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How is the expert selected? 

• Independent 

• Impartial 

• Objective 

• Accurate 

• Maintenance of confidentiality 

• No conflict of interest 

• In depth knowledge regarding the subject 

I have evaluated proposals for the LIF panel for the past 4 years 



What the expert can and cannot do. 

As experts, we can only judge what is written in the proposal, not how it should 
have been 

We also cannot suggest new experiments/techniques or work packages that we 
think could have been included. 

The final wording of the consensus report is checked by the vice chair. All 
experts need to agree on the content prior to finalization. 



Grading the proposal 



Criterion 1 Excellence 



Caveats 

• This is the most important criterion and needs to be written really well. 

• The publication list is examined for this criterion.  
Few but high quality publications 

Number of publications for the stage in career (newly minted PhD versus 2nd or 3rd 
postdoc) 

• Career development strategy (but not a detailed plan) needs to be provided. 

• Gender balance of the research team is not examined. 
Gender balance if human participants are used and if gender is relevant to the research 

needs to be examined. 

• Quality of the supervisor, relevance to the research is important. Is the 
supervisor a leading scientist in the proposed field of study? 

 



Criterion 2 Impact 



Caveats 
In the subcriterion 2.1, the impact of the research and training on the career 
prospects of the experienced researcher after the fellowship needs to be 
elaborated.  Subcriterion 1.4 concerns the contribution of  past experience and 
the proposed research on professional development during the project 
duration. Important to have clear ideas here. 

 

Dissemination plans (how many articles and at which stage of the proposal) 
need to be clear. However, you cannot claim that you will publish in 
Nature/Science/Cell before the project has started. Clear plans for conference 
attendance and identification of the important conferences is a plus. 

 

Dissemination to the general public should be written carefully. Use of the host 
institutions resources (Press Office) and social media are recommended. If the 
research involves clinical data, disseminating info to patient groups is 
considered as a strength. 



Criterion 3 Implementation 



Caveats 

• Work plan needs to be clear in the Gantt chart. It is read very carefully by the 
experts. Please include details of who will/can help you in the tasks. Will you 
have access to help from technicians/grad students? 

• Be realistic about the time. Over ambitious projects with the candidate as the 
sole researcher are often penalized as the person to month ratio should be 
appropriate. 

• Regular meetings (bi monthly/weekly) with the supervisor needs to be stated 
clearly. Details on collaborators, technicians, core facilities, financial 
management of the project need to be provided. 

• For candidates traveling to a different country for the fellowship it is 
important to indicate whether there is an office that can help handle legal 
matters such as residency, housing and heath insurance. 

• Correct risk identification and contingency plans are very very important!  



Final tip 

Every word of the proposal is read carefully by the experts. Please 
ensure that each sentence is written clearly, carefully and 

unambiguously.  


