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PRESENTATION FLOW 

 

• 9 COMMON MISTAKES 

• TACTICS & STRATEGIES 

• 1 SUGGESTION 



COMMON MISTAKES (1/9) 

Misunderstanding the Identity of an Innovative Training Network! 

Not an exchange programme for pure academic research... 

Nor a low-degree training programme for industry / business practitioners...  

Disrupt the traditional academic research training setting  

                                                           to train a new generation of ESRs; 

International 

domain 

Interdisciplinary 

approach 

Innovation-

oriented mind 

set 

Multisectoral 

benefit 



COMMON MISTAKES (2/9) 

Structuring the three sections as separate parts! 



COMMON MISTAKES (3/9) 

Trying to meet the minimum requirements and  
 forgetting about the tough competition! 

At least three beneficiaries... 

6 to 10 beneficiaries are recommended... 

# of partners are not mentioned... 

Maximisation of the Impact vs               Manageability 



COMMON MISTAKES (4/9) 

Poorly defined problem x solution fit! 
Clear identification of the current problem/gap in the multisectoral space 

 which embodies itself with lack of qualified personnel. 

Huge gap between investments for discovery of new molecules for cancer 

treatment and the final drug product... 

Root Problem: State-of-the-art drug manufacturing practices are not sufficient 

as they are not adequately supported with basic science.  

Solution A: Training of ESRs with the capability to discover more new molecules 

Solution B: Training ESRs in the development and application of efficient 

pharmaceutical manufacturing processes for cancer treatment 



COMMON MISTAKES (5/9) 

Poorly defined solution x sector fit! 

The proposed solution should be implementable in the relevant sectors. 

Individual projects of ESRs does not reflect the multisectoral approach (too academic  

or too industry-oriented), not realistic/feasible, their objectives, methodology, output  

vaguely described,  etc.   



COMMON MISTAKES (6/9) 

Misjudgement of depth and context of proposal! 
Huge gap between investments for discovery of new molecules for cancer 

treatment and the final drug product... 

Root Problem: State-of-the-art drug manufacturing practices are not sufficient 

as they are not adequately supported with basic science.  

Solution B: Training ESRs in the development and application of efficient 

pharmaceutical manufacturing processes for cancer treatment 

How will you manufacture the molecules? How will you screen the processes? 

How will you identify the formulation requirements? 

How will you optimise the manufacturing processes (modelling, experiments, etc)? 

How will you engineer the industrial equipment? 



COMMON MISTAKES (7/9) 

Mismatch between the topic of the proposal and 
capacity & competency of beneficiaries! 

Huge gap between investments for discovery of new molecules for cancer 

treatment and the final drug product... 

Stakeholder Analysis is 

crucial!! 
Multisectoral know-how should be properly  

represented within the consortium. 

Universities, CROs, Pharmaceutical companies,  

Research Institutes, etc. 

Distinction between beneficiary 

& partner! 



COMMON MISTAKES (8/9) 

Fully identical letters (of commitment) 
                from partners! 

They should be custom tailored to include all the details about the partners’  

contribution to the project and their commitments. 



COMMON MISTAKES (9/9) 

Trying to hide shortcomings! 

Not the internal ones which you are expected 

to solve within the project logical framework!  

The external ones that you don’t have control 

over!  

Adopt a frank attitude and make a detailed risk 

analysis, propose proper risk management 

strategies... 



TACTICS & STRATEGIES FOR SUCCESSFUL 
PROPOSAL WRITING 



TACTICS & STRATEGIES (1/3) 

1. Adopt a holistic vision incorporating perspectives of both 
academic and non-academic sectors. 

2. Do not forget merging the cross-cutting issues (gender, 
environment,, refugees, etc. where applicable) in the 
proposal and establish proper links with the impact. 

3. Team is of utmost importance, provide key achievements 
& competencies of supervisors. 

4. Co-supervise ESRs to reflect the multisectoral 
perspective upon them. 

 

 

 



TACTICS & STRATEGIES (2/3) 

5. Ensure that the secondment of ESRs between academic and non-

academic sectors are structured with fit-for-purpose, relevant 

activities and produce critical outputs that contributes to 

achievement of project objectives. 

6. While mobilising the ESRs through the training network, mobilise 

also the sectoral know-how across the beneficiaries: Networking 

Activities! 

7. Transferrable skills training is highly critical; think out of the box. 

8. Personal Career Development Plant is highly critical; try hard to 

make it not a generic one but a unique and customised one. 

 



TACTICS & STRATEGIES (3/3) 

9. Start the proposal writing and consortium building no later than September. 

10. Be aware that this program employs «consensus meetings», do not forget 
soft spots in the proposals.  

IERs of evaluators  CR for the final decision (assertive attitudes over recessive 
profiles!).  

11.  Select the correct panel  

(Not necessarily the one with best thematic fit... the threshold of funding?? Check 
whether you can find a suitable sub-area of research  in a panel with lower 
threshold). 

Ask for the valuable support and expert advice of  

TUBITAK MSCA Team  

(Benefit from the Support Program for Coordinators) 

 

 

 



A HUMBLE BUT CRITICAL 

SUGGESTION 



BECOME AN EXPERT EVALUATOR 



Q&A... 


