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Executive Summary

This guide was prepared as supplementary document to the TH2020 Legal & Financial Guide of Horizon
Europe Projects published in March 2023. It is a shorter and more concise document to cover just the
preparation phase of the Horizon Europe proposal — project phase.

“?ﬁ % Itis structured in 7 simple steps that will help

1R ». }? J Q you better identify what needs to be done

a Sy B ‘\ - D when you are preparing a proposal in Horizon

W » | Iy 1 &ﬂ“ M F ﬂ 3 Europe, especially focusing on legal and
. . i N financial aspects. The 7 steps are in line with

- - the steps a participant must take to join a
Legal & Financial Aspects

consortium and submit a proposal under HE:

e Step 1: Prepare for Horizon Europe

e Step 2: Find your call & Express your Interest

o Step 3: Create your R&I Profile and legal library

e Step 4: Estimate your Average Person-Month Rate

e Step 5: Estimate your Resources in Work Breakdown Structure
e Step 6: Negotiate and Prepare your budget

e Step 7: Other administrative requirements

This is the short version of the Legal and Financial Aspects in HE. The guide is by no means all inclusive, it
focuses on the preparation phase which we consider the most critical and challenging for all new
participants.

e Since we are talking about Legal and Financial Issues, remember that this guide provides only
instructions and should not be used as a legal document.

Make sure you make the most by using this guide in combination with our TH2020 Legal & Financial
Guide of Horizon Europe Projects and our Helpdesk (https.//th2020.zendesk.com/hc/en-us).
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Introduction: A Roadmap to Horizon Europe Participation

The purpose of this short guide is to provide the reader with a step-by-step instructions and guidance for
participating in a Horizon Europe proposal. Naturally the guide focuses on the administrative, legal, and
financial issues that participants need to be aware of. More particular, we will focus on 4 main issues that
are crucial in the preparation phase:

e Registering an organisation and the team to “Funding & Tender (F&T) Opportunities Portal”;
e Estimating the average Person-Month Rate;

o Working the resource allocation in the Work Breakdown Structure;

o Negotiating the budget.

The bullets above are relevant to most of the calls. There are, however, some unique and special cases for
which we will provide an explicit reference that will help participants navigate quickly and easily. These
special cases are projects under Pillar | (MSCA, ERC), Pillar lll (EIC), Widening Participation and Spreading
Excellence, and the new lump sum funding available in Horizon Europe.

You should use this guide in combination with the TH2020 Legal & Financial Guide of Horizon Europe
Projects and the training material available in our helpdesk (https://th2020.zendesk.com/hc/en-us).

How It Works and What to Read First

Since this guide is a short guide, we will focus only on the preparation phase of a proposal which is also the
most critical. You do not need to be an expert in Horizon Europe to participate in proposal as a beneficiary
(Coordinating a proposal of course is a whole different story).

EU Priorities & MFF 2021-27

Horizon Europe Strategic Plan 2021-2024

04

WORK CALL FOR SUBMISSION OF EVALUATION - INVITATION TO
PROGRAMME 21-22 PROPOSALS PROPOSALS SELECTION GRANT
* Multiannual * Published in F&T * Eligible entities * 2-3 Independent * Validate
* Prepared by EC Portal « Through F&T Experts « Inform
* Thematic * 1or 2 Stages portal * Consensus * Prepare
Priorities * Specific Aim & * Templates * Panel Review « Sign Grant
* Rules, Eligibility, Objectives * Digital * Evaluation Agreement
Selection, * Specific Rules, procedure (fully Summary Report
Award Criteria Eligibility, budget online)

Figure 1: The process from the Strategic Plan to the calls’ announcements and the submission of proposals to calls
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At the time of writing of this guide the new Work Programmes for 2023-2024 are already available.

Participation in a Horizon Europe Proposal

® Lo

"x

@ @

Prepare for Horizon Europe  Study the call & requirements Prepare your WBS & Budget
1. Studythe WP of your 4. Study carefully the call text 8. Estimate your average PM rate
interest 5. Study General Annex of WP 9. Estimate your contributions in
2. Reach out to your 6. Study the concept (prepared PM
network by the Consortium) 10. Contribute actively to the
3. Know what you can do 7. Study the new Proposal proposal text
Template 11. Finalise your budget with the

Coordinator

In the following chapters we will present the above steps focusing on course in the legal and financial
issues you may phase during preparation.
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Step 1: Prepare for Horizon Europe

Once you decide to pursue a project in Horizon Europe you must follow some steps to ensure you comply
with all regulations, avoid pitfalls, and maximise your success. The place to start is the Funding & Tender

Opportunities Portal®. This is a revamped web resource which consolidates all available funding and

tenders in EU. Although you can access many things without registering, it is necessary to do so if you wish
to make the most out of the programme and of course if you want to submit a proposal.

Register as an Individual to Funding & Tender Opportunities Portal

The first thing to do is to register and obtain an ECAS? account. You will only need to enter your name and
an email. Once you are a registered user you can access your private area where you can register and
monitor organisations, manage your proposals and projects, receive notifications, search, and save the calls
you are interested in - and if you believe you are an expert in a subject area - register yourself as an expert.
In the following sections of this chapter, we will guide you in your first steps in a proposal preparation

phase.
| Funding & tender opportunities Engion @ Create an account
urof 4‘,w I 5 =
Commisso e 0
B T
™
Find calls for proposals and tenders T I - -~ [ B e

Q Search News

Information Session on the call for proposals Information
and awareness raising campaigns on the risks of

irregular migration in third countries and within Europe
EU Programmes AMIF-2022-TF1-AG-INFO

Figure 2: Click on the REGISTER button to create an individual account in ECAS.

Registering your Organisation in Funding & Tender Opportunities Portal

To be able to participate in any Horizon Europe activities you need to declare your organisation on the F&T
Opportunities Portal. You will need to register your entity (public or private) on the European Commission’s
databases and provide proof that your organisation legally exists. Upon registration, the system will assign
to your organisation a unique 9-digit number called Participant Identification Code (PIC).

1 https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

2This is European Commission's main authentication service allowing you to connect to all its online services.
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A PIC number will be a permanent number associated with your organisation and it is the first thing
partners will ask you whenever they want to include you in a proposal. So, if you do not have one, this is
where you need to start.

In order to register in the Beneficiary Register, you only need to provide some information about your
organisation: address, legal form and if applicable the VAT number. Nevertheless, it is recommended to
have copies of the following documents ready, to make sure you avoid any mistakes.

e Your state registration certificate (for private organisations), law/decree (for public entities) or
treaty (for international organisations)

e VAT registration certificate (if applicable)

e Official Statute(s) (if entity declares non-profit status) etc.

! You do not need to send these documents to EC when you register. If your proposal is successful, EC will

request them and will validate your organisation.

!1'In large organisations like public institutions or universities, there is a chance that your organisation may
already be registered. Before you register your organisation make sure it does not already exist. The
system will ask you about that.

111'In large organisations with multiple departments belonging to the same organisation (a single legal
entity), units or departments cannot participate as separate entities in Horizon Europe projects.
Therefore, all departments must use the same PIC number that is assigned to the organisation being the
legal entity.

You can search if your organisation already exists before you start the registration. You don’t need to know
the PIC number to find an organisation. You can search by Name or VAT, and you can always limit your
search by Country and City.
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Participant Register

If you want to participate in a call for proposals or in a call for tenders with eSubmission, your organisation needs to be registered and have a 9-

d

digit Participant Identification Code (PIC). Please quote your PIC in all corresp with the C:

The register contains all participants of EU programmes.

Is your organisation already registered? PIC search Register your organisation
Please check whether your organisation has already been registered. If so, no To register your organisation or as a natural person, you need to login into the Portal or, if you
need to register it again. are a new user, create your account.

Check what information you need to register in the Online Manual - and keep it to hand during

the regi: ion p . To start click on the button below.
Searcha PIC
Register your organisation

Find a registered organisation

You may enter a (complete or partial) organisation name (e.g. "Oxford” or "University of Oxford®) and optionally select a country.

You cannot search by country only. Organisation names are in English or in the national language.

Name*: Country:
Select a country v
Advanced search v
City: Registration Number:
PIC: VAT:

Erasmus Code:

e

Figure 3: Searching for a registered organisation in the F&T Opportunities Portal

SME Self-Assessment

If you are an SME, you may need to confirm your SME status through an online tool. This must be done
through the F&T Opportunities Portal. The SME Self-Assessment online tool requires a lot more
information than the simple registration. You will be asked to provide financial data for the latest closed
accounting period, staff headcount, shareholders and their % of their shares, participating bodies,
subsidiaries, and any other relationships. It is recommended to visit the SME Self-Assessment Questionnaire
page and download and carefully read SME Self-Assessment manual.

Find more information on the SME Self-Assessment here: (https.//ec.europa.eu/qrowth/tools-databases/SME-
Wizard/smeq.do;SME SESSION ID=g6snAgMsRqnY4Q53m3t 2-UEbU7YBpnMJo9rkKqghrCKcOp8YAZz1821612122?execution=el1s1)

For more detailed instructions on how to use the F&T Opportunities Portal you can look at IT How to:
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Step 2: Find Your Call & Express Your Interest

Find Your Call

The F&T Opportunities Portal has consolidated all funding programmes (not just Horizon Europe) so it is
possible for participants to look for other opportunities (as long as they are eligible). Tlrkiye has the status
of an Associated Country and is eligible for funding under: Horizon Europe, Erasmus+, PRIMA. You can

search the calls by a keyword or use the multiple filters available.

| Funding & tender opportunities Engin @'

European H
Commission | Single Electronic Data Interchange Area (SEDIA) E

n f= UL ST [TeR Ry 3l o g HOW TO PARTICIPATE ~  PROJECTS & RESULTS  WORK AS AN EXPERT  SUPPORT

v words . e
Match whole words only Hop on Facility (Call for pros "'“D @
ORIZON-WIDERA-2023-ACCESS-06-01
+ GRANTS .TENDEFS HORIZ: WIDE 2023-AC 8§5-06-0°
Programme Harizon Europe (HORIZON) Status Open for submission
Type of action HORIZON Research and Innovation Actions Deadline model multiple cut-off
Submission status Opening date 10 January 2023 Next deadline 28 September 2023 17:00:00 Brussels time
v
Forthcaming (13) apen for submissian (6) Closed
-
Pathways to Synergies  alt for prapasal @
HORIZON-WIDERA-2023-ACCESS-04-01
Programming period Programme Horizon Europe (HORIZON) Status Open for submission
‘Selact a Programme period.. x| v Type of action HORIZON Coordination and Support Actions Deadline model single-stage
Opening date 28 March 2023 Deadline date 28 September 2023 17:00:00 Brussels time

Filter by Programme / Programme group

Select a Programme. v ERA Fellowships (calt forpropasal )

HORIZON-WIDERA-2023-TALENTS-02-01

Filter by call Programme Harizon Europe (HORIZON) Status Open for submission

HORIZON TMA MSCA Postdoctoral Fellowships - European  Deadline model single-stage

Type of action Fellowships

Select a Call x v
Deadline date 13 September 2023 17.00:00 Brussels time
Opening date 12 April 2023

Type of grants calls

All grant calls - Twinning Bottom-Up ((calt or pragosal)

HORIZON-WIDERA-2023-ACCESS-02-01

Programme Harizon Europe (HORIZON) Status Open for submission
CPV code (Tenders Only) Type of action HORIZON Coordination and Support Actions Deadline model single-stage
Opening date 25 April 2023 Deadline date 2B September 2023 17:00:00 Brussels time

Figure 4: Looking for a call

Pay attention to the specific call requirements and eligibility criteria.

Express Your Interest

Once you know which call or calls are interested in for your organisation you should express your interest
in participating. You can do that in each call you are interested in the section of Partner Search

Announcements.
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Figure 5: The Partner Search
Announcements in the F&T Opportunities
Portal

Click the button
announcements of other organisations

on to see
that are interest in the same call and

are looking for collaborations.

Figure 6: There are 56 expertise offers and
3 requests in this example.

Even if most organizations are offering
rather than requesting partnerships,
this is a good starting point to expand
and build your network.

The F&T Opportunities Portal is not the only tool you can use to expand your network. You can also use

CORDIS® which has been available for some time. CORDIS features all projects that have signed the Grant

Agreement so you still may not find some very new ones that are under Grant Agreement Preparation.

Organisations and individuals that were active in these domains under H2020 will most probably continue

to be active under Horizon Europe.

If you do not know where to start, you can browse CORDIS by domain of application. Projects featured in

CORDIS provide all the details you may need like the consortium, the budget, a summary to the project and

of course links to get in touch with the partners.

3 http://cordis.europa.eu
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Browse by domain of application g g y f
RO ctasaified by gt of scienca. app/ication
HEALTH INDUSTRIAL CLIMATE CHANGE AND DIGITAL ECONOMY
TECHNOLOGIES ENVIRONMENT
U " S PR - s B
ENERGY FUNDAMENTAL SOCIETY FOOD AND NATURAL
RESEARCH RESOURCES
TRANSPORT AND SECURITY SPACE
MOBILITY
s ]
-
T8 rns P R
T e co enotsh () search | |
H Commission | €U °
HOME  RESULTS PACKS RESCARCH'EUMAGAZINES PODCASTS &NEWS PROJECTS & RESULTS ABOUTUS  SEARCH owsn §
Advanced Materials and M: ing Tech united for
Lightweight
Rosufls Nows & Mutiodia
et doscrition s C PN
AMULET
EGEEOE Grant agreement ID: 101005435 e}
Lightweight construction boost for SMEs 2 ~ 2 P
10.30301101005435
. s W 0y 00,
SMESs are not yet taking full and technically achieved l 1 September 2021 30 November 2024 - o, eeg”
potential of advanced lightweight materials. The EU-funded AMULET project ai promote the - s e oo
penetration of advanced lightweight materials through cross-regional and cross-sectoral knowiedge Funded under () g
‘exchange in four sectors: automative, aerospace, energy and construction. AMULET will unlock the ~ o
untapped innovation potential for SMES In the field of lightweight construction and identiy new valus A e S R ()
chains for advanced lightweight materials such as polymer matrix composites, ceramic matrix
composites and light metal allo ipating in AMULET projects wil receive Total cost
tochnical training support and businass-to-business coaching or accelerating commercialisation of €497 882,50
their innovative solutions.
EU contribution
€4 952 732,50
Show the project objective Coordinator

Fields of science

soclal sciences > economics and business > economics > sustainable economy

Programme(s)

H2020-EU.2.3, - INDUSTRIAL LEADERSHIP - Innovation In SMEs (MAIN PROGRAMME

H2020-EU.2.3.2.2. - Enhancing the innovation capacity of SMEs

Coordinated by
POLYMERIS
1 I France

0 POLYMERIS

Address

Entreprises
01115 Bellignat
I I France #%

Region

Activity type
Other

Links

180 Rue Plerre Et Marie Curie Maison Des

Auvergne-Rhdne-Alpes > Rhéne-Alpes > Ain

Net EU contribution
€2752798,75
Non-EU contribution
€0,00

Contact the organisation (£ Website (£
Participation in EU R&! programmes £
H2020 collaboration network i@

Participants (14)

Sort alphabetically &

- POIaNG

Sort by Net EU contribution $

'] BYDGOSZCZ INDUSTRIAL CLUSTER

Expand all

Net EU contribution
€125156,25

Figure 8: In the fact sheet of every project, you will find all the information you will need.

CORDIS provides an excellent database of organisations, projects and even results that you can browse and

study. This will help you understand the kind of consortia that are required for Horizon Europe proposals

and how you can best approach them.

Online business communities like LinkedIn can also prove invaluable, but probably your biggest asset is

your current network abroad (scientific and business) which you must utilise.

You can find a presentation of online tools that can help you in various stages of proposal preparation in
our helpdesk: https://th2020.zendesk.com/hc/en-us/articles/8022089803026-HE-8-Info-Day
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Step 3: Create Your R&lI Profile and Legal Library

Find Your Strengths

If you want to participate in Horizon Europe proposals you should make sure that you have a convincing
R&I profile that can convince coordinators and other, HE players to invite you to their proposals. Such a
profile must focus on your strengths:

e What do you do well?

e What separates you from competition?
e What are your strong assets?

e What can you offer that others cannot?

STRENGTHS THREATS
It may be USEfU| fOI‘ yOU tO run a SWOT * Partnerships * Aging Infrastructure

= * Senseof Community * Disengagement

analysis for your organisation so you can e

identify the points that you need to promote

and those you need to improve.

You can find more on SWOT Analysis in the following links:
https://www.mindtools.com/pages/article/newTMC 05.htm

https://www.liveplan.com/blog/what-is-a-swot-analysis-and-how-to-do-it-right-with-examples/
And some templates:

https://venngage.com/blog/swot-analysis-templates
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Build Your Profile

Your R&I profile is nothing more than a page in your website,
a nicely designed leaflet or just a pdf document with text ready
to be used. At a minimum it should include:

1. Name of Organisation, Type, Country, PIC No
2. Website, Contact details of Responsible Person

3. Short Description of Activities, Scientific, R&lI
Interests

4. Competencies (what you can do well, what can you
offer)

5. Main Role in the Project (if you are expressing
interest on a particular call)

6. Key Personnel (Short Bios of your Directors, Snr.
Personnel, etc.)

.. . Fii : Ph Bull lash
7. Publications, Products, Services igure 9: Photo by Greg Bulla on Unsplas

A relevant page in LinkedIn can be very efficient, especially if your organisation, has a “heavy” and difficult
to navigate website. Such a page can provide all information and can easily link to the profiles of
individuals creating multiplying effects of networking.

Build Your Legal Library

As you will create your R&I profile you will of course include references, results, knowhow and experience
you have built in past projects. These intangible or tangible artefacts can be anything from a computer
algorithm, a method, a prototype, a database, a scientific work from a past project. All these can be
considered Intellectual Property assets and may need to be protected in the new projects. They are referred
to as background, as it was acquired before the start of the project. Of course, the coordinator or the
consortium you are entering may request from you a similar arrangement.

In this case you can use Non-Disclosure Agreements (NDAs) or Memorandum of Understandings (MoUs)
that can be signed by both you and each consortium partner. If you feel that you need extra protection
through an NDA before starting discussion of your idea or need a common MoU stating, all of the
background information that will later be included in the Consortium Agreement signed by all partners
before the submission of the proposal.
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The European IP Helpdesk supports EU/COSME SMEs and researchers participating in EU-funded projects
both to protect and enforce their Intellectual Property (IP) rights. It has available plenty of IP Resources
including factsheets, guides, case studies, and templates for all available documents like NDAs and MoUs.

Consortium Agreement

Remember that ultimately when you will need to sign a consortium agreement with rest of the consortium
partners. The Consortium Agreement (CA) is a compulsory legal document for all multi-beneficiary
organisations. It describes how you are going to collaborate with the rest of the partners in the consortium
and sets the framework for a successful and trouble-free collaboration throughout the project.

Although the CA is not needed before the start of the project, in some cases big consortia with large
industrial players insist on signing either a Consortium Agreement or a similar MoU even before
submitting the proposal. This is considered good practice, and such a document can serve as a good basis
for progressing the project. You can always update the CA or even sign a revised version once the proposal
is successful. Be sure to read the detailed section on Intellectual Property, Legal and Financial Issues in our
helpdesk section: https://th2020.zendesk.com/hc/en-us/sections/4410218565522-IPR-Trainings
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Step 4: Estimate Your Average Person-Month Rate

This is a crucial number which you will need when you start working in R&I projects. This is the average
person-month (or person-day) rate. This rate can be estimated as a more generic number or on a basis of a
specific project. Let’s explore both cases in the following example.

Before we start, a reminder: What is a Person-Month: One Person working for 3 months (Full time) = 3
Persons working for 1 month (Full time) = 6 Persons working for % month (Part time) for ANY DURATION.

A. Generic Average Person Rate B. Estimate the Specific Project’s Person-Month Rate

1. Select your team: You do not need to use the 1. We assume you know the accurate Monthly Cost of
whole personnel of your organisation, just the each person of the team. If not, start by applying the
research team. method in method A.

2. Calculate their annual cost to the organisation. 2. Estimate the Person-Months that each profile will
NOT just what these people receive as salaries work in the project. This can be a rough estimate at
but the TOTAL cost including fixed this point.

complements, social security contributions, .
P 4 3. Calculate the Weighted Average of the costs for the

taxes and other costs included in the e
specific team.

remuneration if they arise from national law or
employment contract. 4. Round it up to account for extra costs, inflation, etc.

3. Calculate their Weighted Average.

4. Round it up to account for extra costs,
inflation, etc.

“Method A” Implementation

Profile Annual Cost Months Monthly Cost Monthly Totals
AC M MC=AC/M P MC*P

Director 96,000.00 € 12 8,000.00 € 1 8,000.00 €
Sr Researcher 54,000.00 € 12 4,500.00 € 2 9,000.00 €
Jr Researcher 30,000.00 € 12 2,500.00 € 4 10,000.00 €
TOTALS: 7 27,000.00 €

WEIGHTED AVERAGE COST: 3,857.14 €

ROUNDED UP AVERAGE COST: 3,900.00 €
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“Method B” Implementation

Monthly Cost PMs in Project Total Costs
Director 8,000.00 € 2 16,000.00 €
Sr Researcher 4,500.00 € 20 90,000.00 €
Jr Researcher 2,500.00 € 20 50,000.00 €
TOTALS MONTHS: 42 156,000.00 €
WEIGHTED AVERAGE COST: 3,714.29 €

ROUNDED UP AVERAGE COST: 3,800.00 €

It is obvious that both methods provide very similar numbers. Since we are in the preparation phase this
level of accuracy is more than enough.

Page 19 of 38

+i MINISTRY OF INDUSTRY

¥ * s "
% REPUBLIC OF TURKIYE
4*/ ANDTECHNOLOGY

v

TUBITAK




TURKEY:ix

@ HORIZON 2_020

A Short Step by Step Guide for Newcomers in Horizon Europe

Bu proje Avrupa Birligi ve Tirkiye Cumburiyeti
tarafindan finanse edilmektedir
This project is co-funded by the European Union
and the Republic of Tiirkiye

Step 5: Estimate Your Resources in WBS

When you join a consortium as a partner, your role will be defined in collaboration with the coordinator
and the rest of the consortium. What can you contribute to every activity, how can you add value to the
project, where do you provide the complementary skills that are needed?

Work Breakdown Structure

*What is the calls challenge, what is your
concept?

eHow do you address the
challenges?

*Mapped against call requirements
to achieve required impact

eDefine WBS
eAssign Resources
eTime & Cost

*What are you going
to deliver?

Figure 10: Notice the 4th step of creating the Work Packages

The coordinator and the core writing partners will lead this process and they will define the main activities,
organised in Work Packages and Tasks. The tasks also need to be placed in time so we can get a better idea
of the resources we will need throughout the project.
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WP1  PROJECTMANAGEMENT

TL1 | Consortium Planning/Action Plan

n Platform

Reporting & Risk Management

WP2  UNCHARTED WATERS: MAP YOUR ROUTE

T23 | Roadmaptoabetter professional environment in WST
WP3  WATER SPORTS EDUCATIONAL & TRAINING CORPUS.

T3l wsTed

T4l | WaterSports Professional

T2 | WaterSports Professional

T61 | Communication Plan & Promo Toolkit
Te2 | Networking& Awarenessactivities
T63 | LongTerm Strategy Plan

Te4 | Website& Online Dissemination

8 M9 MI0 MIL M2 MI3 M4 MIS M6 M7 M8 M9 M20 M2l M22

P © s vz

M3 M4 M2 26

M27 M28 M9 M0 M3I M32 M33 M34 M35 M36

Figure 11: A WBS and Gantt from an actual project in Water Sports Training and Certification

Estimate Your Effort

Once the partners have identified the Work Packages and Tasks then all the partners of the consortium can

work on the same template to add their person-months in the Tasks that have been allocated to them. Your

task as a beneficiary of a consortium will be to estimate the person-months that you want (need) to allocate

in every task in order to complete the project successfully. In the below example Partner 3 is accepted to

the project and has to allocate person months in the 9 Work Packages:

e You can see that the most months are allocated in WP7 which is the WP that this partner will have

the biggest involvement.

o No work is anticipated from Partner 3 in WP3, WP4, WP5, WP6 and WP8

e Minor work in WP1 (Project management), WP2, and WP6 (Dissemination, Exploitation)
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A template for this work is usually provided by the coordinator but you can use the example template below
to experiment.

a6

Y IR R

E HE WBS-Budget Template B} = = @

File Edit View Insert Format Data Tools Help  Lastedt

% D o0 me  Caba

Sum 1740+

17,83% 1L71% 16.26% 16.26% 5.42% 16.26%

Tosi e @0 0 W0 MO W0 #8500

Template for Budget?

You can use this template

to experiment with Work

Breakdown Structure and
budget preparation.

The estimation of your effort in the project is the most important part in the estimation of the budget since
in Horizon Europe proposals the biggest part of the budget goes to personnel costs.

4 https://docs.google.com/spreadsheets/d/1mRoVIzBLCY9J9Gi38gPvHrNvX0-F4fLH/edit#gid=1563485726
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Step 6: Negotiate and Prepare Your Budget

Agree on a Rough Budget

When you are invited to a consortium you will have to negotiate your budget with the coordinator and core
partners. Rather than trying to work in the dark you should try to understand the overall approach of the
consortium and set some rules and assumptions that will help you work a better estimation. Here are some

points to remember:
e Know the call budget so you do not create excessive demands.

e Have a rough idea of what you want to do and how you can add value to the project. Do not
demand. Convince.

e Ask what’s the initial estimation. You can agree on a rough approximate budget (min-max) and you
can work your way to it by allocating your resources.

e Final budget after detailed resources allocation.

Action Budget (Part A)

You have already a good estimation of the resources you will dedicate to the project from previous step.

Now you will have to work on the rest of the costs.

Personnel Sub- Purchase (0]4,1-1 Total Indirect TOTAL Funding Total
Budget contracting Costs Costs Direct Costs BUDGET Rate  Grant
Costs
A B C D E G H
All actual The need for sub- Travel / Specific A+B+C+D 25% * A+B+C+D+E @ Depending @ 70% *
personnel contracting must Equipment / Cost (A+C+D) on the G
costs be well justified. Other goods, Categories specific
works and gort (Except D.1) Action
services Type
90.000€ 10.000€ 12.000€ 0€ 112.00€ 25.500€ 137.500€ 70% 96.25€
PM as A Lump sum Three 3 Reserved Overhead.
estimated paymenttoa = Subcategories: for No need
inthe subcontractor C1Travel, specific for proof
WBS X f ifi C2. cases and £ th
or a specific Equipment, calls. of these
Average task for the C3. Other FSTP, costs.
Rate project. goods, works | Internally
and services. Invoiced
Goods.
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(C.1) Estimate Travel Costs

Travel Costs include subsistence, transportation costs, accommodation, per diems (daily allowances for
food, accommodation, etc.) or other relevant cost items (passport fee, visa fee, departure fee, health
insurance, etc.). All such costs must be in line with the beneficiary's usual practices on travel.

You can use the sheet Travel of the Template for Budget® to estimate your travel costs.

(C.2) Estimating Equipment Costs

Will you need any specific equipment that will be used mainly for the project? Remember that only it’s
depreciation costs can be claimed according to the accounting system of each beneficiary and with the
portion you use it in your project.

Nevertheless, in most of the cases for simple equipment that will be used solely for the project and can be
depreciated during the duration of the project you will be able to claim its full costs.

ATTENTION: If you plan to buy any equipment for the project, it makes sense to purchase it as soon as you
can (even in the 1°* month M1 of the project), so that you can start depreciating it.

(C.3) Other Goods, Works and Services

Other goods, works and services costs can include anything from supplies and consumables necessary for
the project (e.g., materials to conduct an experiment), catering services during an event you are organising,
costs for marketing campaigns in social media, etc. or even a payment to an IP consultant or patent attorney
to protect your IP assets.

If you plan to organise a lot of events, for instance, it could be wise to estimate the costs of these events in
actual prices (cost of renting venues, equipment, catering etc). Similarly, if you plan to run marketing
campaigns make sure you include some costs here.

We are not going to examine “Other cost categories” in more detail, since they are mostly used in very
specific and less often cases. If you need more information about the category and subcategories listed
under it, please check Annotated Grant Agreement Article 6.2.D.

Remember however that on top of these costs, which are the direct costs of the project, we also have the

Ill

indirect costs or overheads. These are all “eligible costs that cannot be identified and calculated by the

5 https://docs.google.com/spreadsheets/d/1mRoVIzBLCY9J9Gi38gPvHrNvX0-F4fLH/edit?rtpof=true&sd=true#gid=1563485726
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beneficiary as being directly attributed to each project”. Such costs may include rent (rent is not covered
directly but indirectly falling into the category of overheads), utilities costs (water/ gas/ electricity),
maintenance, office supplies, communication and connection costs and costs for administration and
financial management like hiring costs, training, legal advice®, documentation etc.

A participant does not have to provide any proof for these costs. They are calculated as a 25% flat rate of
the total direct eligible costs, excluding direct eligible costs for subcontracting and financial support to third
parties. The following table presents a simplified budget example for a typical project budget.

These indirect costs are calculated on the basis of a 25% flat-rate of the total direct eligible costs,
excluding subcontracting and financial support to third parties and beneficiaries do not have to provide
any proof of them (invoices or receipts).

Budget Justification in Part B

The budget of the proposal needs to be further justified and elaborated in Part B. The template provides
some tables that need to be completed with the contributions of the partners. These tables can be
completed just by transferring the numbers you work on the budget template.

At a minimum you need to include in Part B the following tables:

e The table of the Work Packages

Shmt Pel son- | Start End
WP# | WP Title Lead Participant Name
Build & Connect

2| Assess & Rocommend _ 00136
rwiedgs Tt ]
3 (Knowledge Transfer) 93.0 2 36

Impact Assessment, Community

4 Building & Communication _ 93.0 1 36
Outreach
Innovation Management & Project
31.0
Coordmation

-——- 3310 --

6 Patent costs related to the exploitation of specific results fall under “Other goods, works and services of the Purchase costs” and

can be eligible for the project.
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o Deliverables Table: In Horizon Europe, it is instructed to include only the 15-16 essential
deliverables in this list for the project.

Deliverable . Short Dissemination Delivery
(number) name of level

leader
DX.X Work Use R: Document, report (excl. PU — Public, fully Delivery date:
In order of Package consistent Project reports) open, e.g. web (PU Meeared iq
delivery dates. Number short names DEM: Demonstrator, pilot, Devs will be e nthslem
Following for prototype, plan. automatically start date: M1
numbering participants . published in
convention of of3or4 PFC: Bie xS, pat.ents CORDIS)
WPX. i ey O [ MX

SEN — Sensitive,
limited under the
conditions of GA

Classified R-UE/EU-R
— EU RESTRICTED

Classified C-UE/EU-C
— EU CONFIDENTIAL
Classified S-UE/EU-S
— EU SECRET under
the Commission
OTHER: Software, technical = pecision

diagram, algorithms, No2015/444
models, etc.

actions, videos, etc.

DATA: Data sets,
microdata, etc.

DMP: Data management
plan

ETHICS: Deliverables
related to ethics issues.

SECURITY: Deliverables to
security issues

o Table 3.1d: List of milestones
e Table 3.1e: Critical risks for implementation

e Table 3.1f: Summary of Staff Effort. This can be easily filled using the PMs from our template.

WPn WPn+1 WPn+2 Total Person- Months per Participant

Participant Number/Short Name

Participant Number/ Short Name

Participant Number/ Short Name

Total Person Months

You can use the consolidating table in sheet WPs PMs of the Template for Budget’ to transfer your Person-
Months in the Part B table.

7 https://docs.google.com/spreadsheets/d/1mRoVIzBLCY9J9Gi38gPvHrNvX0-F4fLH/edit#gid=1563485726
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e Table 3.1g: Description and justification of subcontracting costs. Since subcontracting costs need to
be mentioned in the proposal, if you anticipate a subcontracting cost then you will need to describe
it here in as much detail as possible.

Participant Number/Short Name

Cost (€) Description of tasks and justification

Subcontracting

e Table 3.1h: Justifications for purchase costs. In case the purchase costs are above 15% of the
personnel costs then the partner needs to provide a more detailed justification on the costs
exceeding that threshold starting with the largest cost item.

Participant Number/Short Name

Cost (€) Justification

Travel and subsistence

Equipment

Other goods, works and services

Remaining purchase costs (<15% of pers.
Costs)

Total

e In case you are using other costs categories and in-kind contributions you will have to fill in
additional tables as well.

I For more information, study the appropriate template for the call.
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Step 7: Other Administrative Requirements

Gender Equality

As of 2022, Gender Equality Plans are mandatory for all public institutions, higher education institutions
and research organisations from EU countries and associated countries, that want to participate in Horizon
Europe. In addition to this, researchers must work on the integration of the gender dimension into
research and innovation content, as this became an award criterion evaluated under the excellence
criterion, unless the topic description explicitly specifies otherwise.

Finally, increasing gender balance throughout Horizon Europe is another objective, with a target of 50%
women in Horizon Europe related boards, expert groups and evaluation committees, and gender balance
among research teams set as a ranking criterion for proposals with the same score.

So, What Can Organisations Do in Order to Comply?

According to the EU factsheet, a Gender Equality plan must include the following aspects and it should
cover at least 5 thematic areas, using concrete measures and targets:

DEDICATED
RESOURCES
a commitment

DATA COLLECTION &
MONITORING
sex/gender-
disaggregated data on

of resources

and expertise in
gender equality to
implement the plan.

personnel (and students,
for the establishments
concerned) and annual
reporting based on

e indicators.

o Work-life balance and organisational culture.

e Gender balance in leadership and decision-making.
e Gender equality in recruitment and career progression.
e Integration of the gender dimension into research and teaching content.

e Measures against gender-based violence, including sexual harassment.

For detailed guidance on how to prepare your Gender Equality Plan you can refer to this document:

8 https://op.europa.eu/en/publication-detail/-/publication/ffcb06¢3-200a-11ec-bd8e-01aa75ed71al
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Ethics

Projects must also comply with the ethical principles (including the highest standards of research integrity)
and applicable EU, international and national law. At the proposal stage proposers complete an Ethics Self-
Assessment. This is a procedure where you need to assess and address the ethical dimension of all the
activities of your project.

If the proposal is successful and provided that there are ethical issues that may require attention, project
may undergo the Ethics Appraisal process which is done by independent experts during the evaluation

stage.

Self
assessment

Ethics appraisal

Ethics review Ethics checks and audits

Checks and
audits

Researcher
{Applicant)

Figure 12: The Ethics Appraisal Process

Ethics cover the following issues and if a proposal includes any activities that may involve any of the
following issues must address them appropriately by detailed justification at the proposal stage.

o Human embryonic stem cells (hESCs) and human embryos (hEs)
e Humans (all EU Programmes)

e Human cells or tissues (all EU Programmes)

e Personal data (all EU Programmes)

e Animals (all EU Programmes)

¢ Non-EU countries (all EU Programmes)

e Environment, health and safety (all EU Programmes)
Page 29 of 38

* ¥ * s :
% ¥\ REPUBLIC OF TURKIYE
@ /| MINISTRY OF INDUSTRY
* ¥

AND TECHNOLOGY

v

TUBITAK




TURKEY:ix

@ HORIZON 2020

A Short Step by Step Guide for Newcomers in Horizon Europe

Bu proje Avrupa Birligi ve Tirkiye Cumburiyeti
tarafindan finanse edilmektedir
This project is co-funded by the European Union
and the Republic of Tiirkiye

o Artificial intelligence (all EU Programmes)
e Other ethics issues (all EU Programmes)

e Crosscutting issue: potential misuse of results (all EU Programmes)

Ethics and Security is covered in Section 4 of the Part A of the new Standard Application Form®. The form

includes the Ethics Issues table and the Ethics Self-Assessment.

Security

In case your projects involve classified and/or sensitive information it will have to go through the security
appraisal process to authorise funding. In this case it may have to follow specific security rules (detailed in
the Security Section, which is annexed to the grant agreement). Specific provisions for EU-classified
information (EUCI) and sensitive information (SEN) will be included in the grant agreement, as necessary
and appropriate.

In case your project is classified or confidential then it will have to comply with specific security rules that
will define how you handle classified information, who has access to it and who this is recorder, what
happens with subcontractors, how information is disclosed etc.

9 https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af he-ria-ia_en.pdf
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Differences in Programmes

1.1 Differences in Pillar I: ERC and MSCA

Proposals under Pillar | aim to support the researchers into the making of science. Legal and financial issues
here are quite different than in Pillar Il or Pillar 11l since usually we do not have a collaborative project with
a lot of partners from various complementary sectors of the market that work together in a project. The
aim of European Research Council (ERC) is to provide attractive, long-term funding to support excellent
investigators and their research teams to pursue ground-breaking, high-gain/high-risk research. Similarly,
the aim of Marie Sktodowska-Curie Actions (MSCA) is to encourage more young women and men to make
a career in research, promote its attractiveness for top talents from around the world, retain its own
researchers and reintegrate those working elsewhere. The administrative, legal and budget issues of these
programmes are predefined and to make things easier these numbers are already pre-filled in the

submission system.

In ERC proposals, the budget categories are identical to the rest of Horizon Europe:

e Direct Personnel Costs The same budget is estimated for every

e Subcontracting Principal Investigator per host institution.

e Purchase Costs The personnel costs should consider the

C.1 Travel and subsistence percentage of the full salary based on the time

. . . . . each Pl and his/her team dedicates to run the
C.2 Equipment - including major equipment

ERC project (i.e. minimum 30% of the working

C.3 Other goods, works and services
time).

e Internally Invoiced Goods

e Indirect Costs =25% * (A+C1+C2 + C3)
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In MSCA, the budget categories are also strictly defined, as can be seen in the table below. These prices are

given in every Work Programme, and they usually take the form of unit and lump sum contributions.

MSCA Contributions for recruitedresearchers Institutional unit contributions
Doctoral
Networks per person-month per person-month
Living Mobility | Family Long- Special Research, Management
allowance | allowance | allowance | termleave | needs training and | and indirect
(if allowance | allowance | networking contribution
applicable) | (if af contribution
applicable) | applicable)
EUR 4 000 | requested
X % | unit’®
ELE EUR 600 [ EUR 660 | covered by EUR 1600 | EUR 1200
3400 the X
beneficiary | (1/number
of months)

Figure 13: The budget categories under MISCA Doctoral Networks

A country correction coefficient applies to the living allowance in order to ensure equal treatment and
purchasing power parity for all researchers. This coefficient can be found in the last pages of the current HE
Work Programme for Marie Sktodowska-Curie Actions.

According to the current 2023-24 Work Programme this Coefficient for Tiirkiye is 64,5%.

1.2 Budget in the European Innovation Council (EIC) Instruments

The European Innovation Council (EIC) is one of the most ambitious programmes of EU with the aim to
identify and support breakthrough technologies and game changing innovations. There are 3 main
instruments under EIC that support innovators in ranging levels of technology readiness. EIC Transition and
EIC Pathfinder are structured as collaborative R&I projects (although in EIC Transition single entities can
also apply). In these calls, the budget preparation is almost identical to those of collaborative proposals.

In EIC Accelerator however, there is a completely different approach, which evolved from the SME
Instrument and now provides not only grants but also an investment component with up to 15 million Euro
in the form of direct equity. This was made possible with the help of institutional and private investors that
participate in the whole process.
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P ,‘ - B Figure 14: The EIC Platform available at
https://accelerator.eismea.eu
Welcome to the EIC Al Platform The EIC has created a unique
C“\ N\ 7\ platform  for  submitting EIC
FROM IDEA PV [ ] TO MARKET
7 ./ \J/ . .
— — Accelerator proposals which is

much closer to developing an actual

Discover the main applications to help you develop your project from your idea to the market

i) ca business and financial plan than
a » s .
2 v @ writing a proposal for Horizon
Discover the most relevant funding for your Diagnose the chances of success of your Design an innovative project E
i e = urope.
< <

1.3 European Innovation Ecosystems

European Innovation Ecosystems is a new instrument under Horizon Europe that builds upon the legacy of
INNOSUP calls of Horizon 2020. Technically these calls are under EIC, but they form an independent

programme.
Pillar 1 Pillar 2 Pillar 3
EXCELLENT SCIENCE @ GLOBAL CHALLENGES & © INNOVATIVE EUROPE
% f.j EUROPEAN INDUSTRIAL =
COMPETITIVENESS

+ Health European Innovation Council
« Culture, Creativity and
Inclusive Society

Civil Security for Society European innovation ecosystems
Digital, Industry and Space
Climate, Energy and Mobility )
Food, Bioeconomy, Natural European Institute
Resources, Agriculture and of Innovation and Technology
Environment

European Research Council

Clusters

Marie Sktodowska-Curie Actions

LR Y

Research Infrastructures

Joint Research Centre

WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA

Widening participation and spreading excellence Reforming and Enhancing the European R&l system

Figure 15: Horizon Europe Pillars and sections. Widening and EIC are highlighted.
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The calls of EIE are sector agnostic, meaning that any research subject or theme is relevant and eligible for
funding. The aim of EIE is to create more connected and efficient innovation ecosystems to support the
scaling of companies, encourage innovation and stimulate cooperation among national, regional and local
innovation actors.

The biggest and most interesting novelty of EIE is that a lot of the calls under it support lump sums. In this
case all eligible costs take the form of a lump sum. Lump sum project funding removes all obligations on

actual cost reporting and financial ex-post audits.

The Basic Principles of Lump Sum

Lump sum evaluation and grant agreement follow the standard approach as in other collaboration schemes.
We have the same:

e Evaluation criteria,
e Pre-financing and payment scheme,
e Reporting periods and technical reporting, though focusing on completion of work packages.

One lump sum share is fixed in the grant agreement for each work package. Once a work package is
completed, the beneficiaries can request the payment. Payments, however, do not depend on a successful
outcome, but on the completion of activities. As in other projects, work packages can be modified through
amendments. The preparation of the budget for a lump sum project is quite easier than typical collaborative
projects. It is a good practice to follow the same procedure when estimating the costs of your activities.
This will allow you to be very near to your actual costs and meet the basic eligibility criteria of Horizon
Europe.

You can learn more on Lump Sum projects from the following sources:

Dedicated webinar on Lump Sum Funding in Horizon Europe: How does it work? How to write a proposal? (19 May 2022)%°

A publication on Lump sum grants in Horizon Europe: Why do we need them and how do they work in practice?!*

1.4 Widening Participation

There are excellent opportunities for Turkish participants in every Pillar of Horizon Europe. Nevertheless,
there are some initiatives where the participation of participants from Associated countries (like Tlirkiye) is
encouraged, and Turkish participants have more chances in joining successful consortia. This is the case of
the horizontal action of Widening Participation and Strengthening the European Research Area (WIDERA).

10 https://ec.europa.eu/research/participants/docs/h2020-funding-guide/other/event220519.htm

11 https://op.europa.eu/en/publication-detail/-/publication/cc123397-b6ea-11lec-b6f4-01aa75ed71al
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WIDERA proposals do not have any critical differences in legal and financial aspects. The budget preparation

of a WIDERA proposal is similar to typical collaborative project.

However, in Widening calls

List of Associated Countries* eligible . .

for hosting a Widening coordinator is: on Iy orga nisations from
- Widening  countries  can

ania .. .
Armenia participate as coordinators.
Bosnia and Herzegovina .
vt Moreover, the programme is
St designed to support widening
0SoVv
Moldova countries and as such Turkiye

Montenegro
Morocco

has a lot of potential.

North Macedonia
Serbia

Tunisia

Turkey

Ukraine

Figure 16: Associated Countries
| S | in Widening Programme

Commission

12 https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-
europe/widening-participation-and-spreading-excellence en#tdocuments

13 https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days/era-and-widening/july-2021 en

14 https://research-and-innovation.ec.europa.eu/events/horizon-europe-info-days/era-and-widening/april-2022 en
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Further Information/Resources

There is an abundance of information and material available to help you familiarise with Horizon Europe
and benefit from its opportunities. The best place to start is the F&T Opportunities Portal. However, there
are 3 more websites where you can find an abundance of training resources and news.

https://ufukavrupa.org.tr/en/th2020lI

) ek i it NI The website of our project under TUBITAK's
] main portal of Horizon Europe. You can find
calls, schedule of forthcoming events, news,
information on the NCPs.

% HELPDESK a

Supporting Turkish Organisations to Join Hori; & Horizon P

http://helpdesk.turkeyinh2020.eu

The Helpdesk of our project, full of useful
training material on every subject and theme of
both H2020 and Horizon Europe. A great place
to start.

https://www.youtube.com/c/TurkeyinH202011/

Our YouTube channel with all the recordings of
our training events, webinars and workshops.
You can watch them again at your own pace.

Saciey SMEL (PWCS) o0 €.
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Other Key Sources of Information

« F&T Opportunities Portal': the main source of information and tools for Horizon Europe.

« Online Manual of Horizon Europe’®: an excellent source of information for every step of the
process.

« IT How to!: a web site that consolidates information from all portals and provides an easy-to-
understand roadmap.

e Horizon Europe®® — Dissemination and exploitation: a starting point from European Research
Executive Agency to understand the importance of dissemination in EU projects.

e EU Science and Innovation YouTube channel®: You will find a trove of information here in video
presentations that will help you understand the tools and processes.

15 https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

16 https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual

17 https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/IT+How+to

18 https://rea.ec.europa.eu/dissemination-and-exploitation en

19 https://www.youtube.com/c/EUSciencelnnovation/featured
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