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Biz Kimiz?

2007’den beri ODTU Teknokent’te faaliyet gésteren AR-GE odakli bir yazilm firmasi

<>

Arastirma & Gelistirme

Bilimsel arastirma sonuclarini pratige

dékiyoruz.

Y
Uyumluluk Testi

Yazilimlarinizin Birlikte islerlik
Standartlarina uyumlulugunu
kanitlamak icin test servisleri

sunuyoruz.

www.srdc.com.tr

eSaghk Cozumleri

Standart tabanh ve pratik eSaglik
cozimleri gelistiriyoruz ve eSaglik
standartlarn konusunda danismanlik

veriyoruz.

H u
i
Acil Durum Yonetimi ve

Guvenlik

Acil Durum Yénetimi ve Guvenlik
gereksinimleri icin birlikte islerlik

cOzUmleri Uretiyoruz.

o

—

Anlamsal Ag Teknolojileri

Birlikte islerlikle ilgili problemlerinize en
yeni Anlamsal Ag teknolojilerini

kullanarak c6zim dretiyoruz.

(@

Buyuk Veri

ihtiyaclariniz icin 6zellestirilmis biyik
veri alt yapilari, tahmin ve ¢dzame
yonelik modelleme uygulamalari

gelistiriyoruz.

i
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eDevlet Cozumleri

Kamu kurum ve kuruluslarinin birlikte
islerligini saglayabilmek adina standart

tabanl cozimler sunuyoruz.

ra

Veri Analizi & is Zekasi

Yiksek teknoloji veri analizi ve
gorsellestirme araclar sayesinde
biriken verilerinizi anlamlandirmaniza
ve hizli karar almaniza yardimci olan

cOzmler Gretiyoruz. 2


http://www.srdc.com.tr/

AB Projeleri Tarihi

* FP4 programindan itibaren AB Ar-Ge projelerindeyiz:

* 1998’den itibaren toplam 38 proje (METU-SRDC & SRDC)
9 projede koordinatorliik (METU-SRDC & SRDC)
Ufuk 2020°de 11 proje

* eHealth, Security, Factories of Future

Ufuk Avrupa’da 4 proje: eHealth
TUBITAK ve CORDIS verilerine gére FP6, FP7,H2020 ve Horizon Europe’da en basarili KOBI

En Basaril Trk KOBl'ler En Basgarill Tark KOBI'ler » Ufuk Avrupa (2021-2027)
Ufuk2020 Programi (2014-2020) 7. GP Programi (2007-2013) 7. GP Programi (2007-2013)
En Bagarih Tark KOBiler Alinan Fon (milyon €)
SRDC 3.9 SRDC 512 SRDC 2553
MIR ARGE 214 EKODENGE 2,96 DEMIR ENERJI 150
ATARD 114 LOJIKA 245 SMART KONTROL 115
OMTAS 113 DEMIR ENERJI 243 HIDROPAR 1,02
WL 088 fiLOTERS 167 SMARTOPT 0,96
ARTIDOKSAN 0.84 KUARTISMED 151
BIGTRI 0,92
LOGO YAZILIM 0.73 PROMATEK 1.26
CRENEVO BILISIM 0,91
ERKEM 065 NESNE ELEKTRONIK 12
IMECAR 0,72
sDT 052 MOBILUS 1.02 3
ORTEM 0,68
BOSSA 051 AMBEENT 1




C3-Cloud H2020 Projesi

* A Federated Collaborative Care and Cure
Cloud Architecture for Addressing the Needs
of Multi-morbidity and Managing Poly-

pharmacy
* H2020 RIA projesi
* Puan: 14.5 puan (178 proje icinde 7. sira)
* Periyot: Mayis 2016 — Nisan 2020 (48 ay)
* Koordinator: University of Warwick, UK
e 7 Avrupa ulkesinden toplam 12 ortak

* Pilot bolgeler:

* Region Jamtland Harjeladen, Sweden
* South Warwickshire NHS Foundation Trust, UK
* Servicio Vasco de Salud - Osakidetza, Spain
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C3-Cloud H2020 Projesi

* Problemler:

Kronik hastaliklar tiim diinyada 6lim nedenlerinin basinda yer almaktadir

Yaslanma ile birlikte birden fazla kronik hastalikla miicadele etme durumu
(coklu/multi morbidite) 6zdeslesmis durumdadir

Multimorbid hastalarin uzun siireli takibi tekil hastalik yonetiminden
oldukc¢a karmasik olup saglik hizmet saglayicilarini zorlamaktadir (tekil
hastalik odakli saglik sistemi, garg:all bakim, gézden kagan hastalik / ilag
iliskileri, iletisim kopuklugu, vb.)

* Hedefler:

Multimorbidite kosullarina yonelik kisisel bakim planlarinin gelistirilmesi
Kisisellestirilmis bakim planlarinin birlikte yonetilmesi icin yenilikgi bir
cevrimici platform

Kisisel bakim planinin gelistiriimesi ve uygulanmasini desteklemek icin klinik
kilavuzlari otomatize eden Klinik Karar Destek Modyilleri

4 temel hastalik Gzerinden sistemin kapsamli sinanmasi: Tip 2 diyabet, Kalp
yetmeazligi, Bobrek yetmezligi ve Depresyon

e SRDC Rolu:

Proje onerisi koordinatoru

Entegre bakim platformunun tasarlanmasi ve gelistirilmesi
onFHIR FHIR Repository’nin saglanmasi

FHIR profillerinin hazirlanmasi

Guvenlik ve gizlilik coziimleri

+ Co-morbidities

+ Symptoms

* Wellness

« Injury (e.g. falls)
A

ACTIVE PATIENT PARTICIPATION

= Patient/family preferences: priorities, wishes,
expectations, life goals

* Patient situation: access to care, support,

EVIDENCE SUPPORTED MDT DECISIONS

» Clinical guideline reconciliation

+ Poly-pharmacy management

* Risk assessment and screening

* Final decision by MDT (i.e. solicited support)

INTERVENTIONS
& ACTIONS

« Self-management
* Medications

resources, transportation

CONDITIONS &
CONCERNS

+ Chronic conditions
« Active medications
» Risk factors (e.g.

age, lifestyle) « Diet

‘ . . « Lifestyle changes
= Social activities

« Risk assessment

* Goal achievement

PATIENT STATUS

i = Functional
L Disabilities _____ - Physical

& Concerns Gl

- Social

_ Assessments |
& Outcomes
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Projenin firmamiza ve ulkemize dolayl katkisi:
HYP

T.C. Saglik Bakanligi Hastalik Yonetim Platformu

HASTALIK YONETIM
PLATFORMU

Mehmet Yagh
12345678002
63 yasinda
Erkek

HASTALIK PROGRAMLARI

HIPERTANSIYON

Son Tarama Tarihi: 1912017
Planlanan: 12112018

pli7:13)

Tani Tarihi: 01052018
Son izZem Tarihi: 06.08 2018
Sonraki: 05.022019

KVH

Tar Tarihi: 0105.2018
Son lzZiem Tarihi: 06.08.2018
Sonraki: 02.012018

TAKIP OZETi

12042018 Hipertansiyon izlem
Sistolik: 140 mmHg, Diyastolik: 89 mmHg
Tedavi planinda degigiklik éngérilGyor. ACE inhibitéri yeterli
goérilmediginden Tiyazid grubu dilretige gecildi
Tedavi planinda degisiklik yopildi. Hastaya ek egzersizier
anerildi.
210220 Diyabet izlem
Oral antidiyabetik ilag tedavisine bagland..
29012018 Operasyon
Koroner anjiyografi
10.012018 KVR tarama
Tani: Z00.0 - Genel muayene
LDL: 102 r1\<:;":.1L. KVH Score: 9
KVR score'u ylksek gkt llag tedavisine bagland
Ylksek KVR stphesiyle muayene edildi. Hastadan tahlil istendi.
00012018 Hipertansiyon izlem
Sistolik: 131 mmHg, Diyastolik: 91 mmHg
ilk periyodik izlem sonucunda hergey dizgun ilerliyor.
15122017 Saglik kurulugu ziyareti
Tant: ENO~- Instilin-bagimi olmayan diyabetes mellitis
HbAlc: %6.5
J1.20 QJ Diyabet tarama
10102017 (1) Hipertansiyon tarama
Tani: 5.0 - Renovaskiler hipertansiyon
Sistolik: 138 mmHg, Diyastolik: 84 mmHg

Dr. Ayse Yilmaz @
Aile Hekimi

TAKiP PARAMETRELERI

ZAMAN CIZELGESI ® KAN BASINCI

Sistolik Diyastolik

sistolik + Diyastolik
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W sistolic [l Diyastolik

LiPIT VE KVR

180.00

Triglisericl KVR
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ADLIFE H2020 Projesi
. Intfegrated personalized care for p_atients with ADvanced chronic diseases (/ AD LI F E

to improve health and quality of life

* Periyot: January 2020 — December 2023 \\é)

* Koordinator: Kronikgune, Spain

* Cagri: SC1-DTH-11-2019:Large Scale pilots of personalized & outcome based integrated ADAPTIVE INTERVENTIONS %Igg RECENT CONTEXT
care | Patient EmpowermentPlatform |
. .
Hedeﬂer' Personalised Care
* Improve the quality of life of senior people with Advanced Chronic Diseases m:dﬁdn;”f:
* Provide personalized integrated care deploying the ADLIFE toolbox to improve patient’s creationand - "’“‘""‘ed PROM:,aed &x:
health condition b iatel d and timel e L il — 2
y an appropriately targeted and timely care Baseline 2
* COPD & Severe Heart Failure . 2
e 5
* SRDC Rolii: P S il P
ASSESSMENT AND ACTIViTY RISK PREDICTION 7
* Integrated Care Platform (PCP)

* Clinical Decision Support Systems
* Patient Empowerment Platform |_ J




CarePath H2020 Projesi

* An integrated solution for sustainable care for multimorbid elderly ? 1 CARE pA-l-I_l
patients with dementia 60

* Periyot: July 2021- June 2025
¢ Koordinator: ECLEXYS SAGL

* Cagri: SC1-BHC-24-2020 “Healthcare interventions for the management of the A~ e Ugml o —mees -
elderly mUltimorbid patient Home/Health Menitoring Platform atient Empowerment Plalfurm“ Adaptive Integrated Care Platform I
= = 2 p
[ ] H e d efl e r‘: @ Fall Detaction Sleep Monitoring ; E ‘i::;a:‘g::::::', %
. . . . Physiologizal parameter Monitoring (SpO2, - Re\nf.,mcl:l Adherence o E E
* a patient-centred integrated care approach, in order to develop a flexible and (D - - l
modular system that will provide improved interventions for the management of k a S
multimorbid elderly patients with dementia. I I IH””’S“"" ‘”"i f
. . . .. . . - CAREP:!\TH Decision Support Modules E +
* computational clinical decision support systems developed based on clinical 3 R,  A— — ‘.!5 o = B
practice guidelines, and personalised based on patients’ dementia profiles and gl * e oot S| Z
dynamically informed by their fluctuating intrinsic capacity z E— T e e IS
* In this way we aim to optimise and deliver the most effective care, improving the : ' HUCDSH"’““P” 8
outcome of their conditions, increasing their independence and Quality of Life HL?FH'RRestMAP'I qumnnestfumwl #
(QOL) and Offering healthy ageing. CAREPATH Interoperability and Security Middleware o3
< 9 2
* Pilotlar: Spain, Romania, Germany and UK i-—- b ? ‘ ‘“’M'm—:“:" i
$ oo | A ]
ety — — o0
 SRDC Rolu: — ‘ £
T [ | it | *
° 3 ocuments, enlDConnect || "= T===~<
Integrated Care Platform (PCP) Pl I P
* Clinical Decision Support Systems ) ) =

Care SystemsiSensors Systems/Sensors Record Systems

* Patient Empowerment Platform 8



FAIR4Health Ufuk Avrupa Projesi

* Improving Health Research in EU through FAIR Data
* Periyot: December 2018 — December 2021
* Koordinator: SAS

* Cagri: SwafS-04-2018 - Encouraging the re-use of research data
generated by publically funded research projects

_________________________________________________

Data Scientists I
Community '

Health Research Health Research Health Research
\ Institution #1 Institution #2 Institution #n p

e SRDCRolG: T e e e e e e T T e e
* Development of the FAIR4Helth platform and agents
* Privacy-Preserving Distributed Data Mining (PPDDM) implementation
* Deidentification/anonymization tools

research initiatives

P Y
* Hedefler: \_‘| FAIRIZ Health
 Develop and validate an intuitive, user-centered FAIR4Health platform : | Users
and FAIR4Health agents to enable the translation from raw to FAIR R ittt PR — SNy EyEy RSy EyioteRy .
1
data : FA::?ZJ:::M Fnr%}j:;a:h e Fn:%’:l;:th :
* Anonymization, curation, validation, preservation, sharing, reusability | |~ ’ ’ enlth Recearch i
and actionability of datasets derived from publicly funded health : _ _ _ Community i
' }



AICCELERATE Ufuk Avrupa Projesi
e Al Acce!erator -A Smart Hospital Care Pathway Engine . “
* Koordinator: Helsinki University Hospital A I CC E L E RATE

e Cagri: DT-ICT-12-2020 - Al for the smart hospital of the future

smart hospital care pathway engine

. [}
H e d efl e r ‘ Health Village Platform - Hosting and User Interfaces for SHCP Engine
* introduce an approach for scaling up Al-enabled digital Smart Hospital Care Pathviay Engine Data management Data outputs
solutions for different hospital use cases. AICCELERATE will Data inputs Storage, cloud, integration, security, privacy Optimised
develop partners’ existing digital solutions further to enable atient & e
the development of a Smart Hospital Care Pathway (SHCP) Hospital data Predictive
. Robotics - - scores
Engl ne. Smart Hospital Care Pathway Engine 'toolset’
Sensors & Personalised
. wearables Care
¢ PllOtIar N Pathways
. . . HEat Catd Robotics Workflow 3D Al ML models Process Deterioration
* Patient flow management for ER and surgical units neleli optimisation indices
* Digital care pathway for Parkinson’s disease : : — :
Requirements Pilots Requirements t Requirements
& feedback & feedback & feedback

* Pediatric intensive care management oot -patient 5
Ofoé I?R]:rr: d St?rv;,igalnl?siet?en Pilot 2: Chronic Adult Care Pilot 3: Chronic Pediatric Care
° S R DC RO | u ‘ « Pilot locations: OYS, HUS, FSJD « Pilot locations: HUS, OYS, UNIPD « Pilot locations: FSJD, OPBG, HUS

* Leader of “WP1 Data Infrastructure” and lead the activities
to design and develop the data infrastructure for SHCP.

10



DataTools4Heart Ufuk Avrupa Projesi

(‘3‘ DataTools4Heart

* A European Health Data Toolbox for Enhancing

. oge oge Data Catalog
Cardiology Data Interoperability, Reusability and FQ:_ —
Pri - 2| | . s
rlva cy EEE———» Structured Data — —p é. ,; N % — éé
¢ Cagri: HORIZON-HLTH-2021-TOOL-06 (Tools and technologies for w 5 B TIE | e (5] |G
a healthy society (2021) s | 5 | o | 8 Ll S AN - N
* Periyot: Ekim 2022 — Eyliil 2026 (48 ay) L - sl |8 s — i
* Koordinator: University of Barcelona, ES EEE [smarsons r o E & £ s%:
.. . [] a B 2 3 8 23
* 10 Avrupa ulkesinden toplam 16 ortak W _ 3 i md =
* 6 farkh Avrupa iilkesinde pilot e | 5 || LLE | | i
* Ana hedef: "
* Co-create, develop and demonstrate a comprehensive, federated, : , _ |
. . . . . . ntegrated Platform and Virtual Assistants WP6
privacy-preserving cardiology data toolbox including standardised I
data ingestion and harmonisation tools, multilingual natural
language processing, federated machine learning and data e SRDC Roli:
synthesis methods, as well as virtual assistants to help scientists ) ] ) )
and clinicians navigate through large-scale multi-source * SRDC bu projede temel olarak birgok heterojen veri
cardiology data, while complying with European regulations and kaynaginda bulunan hasta verisini veri bilimcilere bi
data standards. tlnlesik bir arayiz tGzerinden sunma gorevini Ustlen

mistir. 11



Al4HF Ufuk Avrupa Projesi

* Trustworthy Artificial Intelligence for Personalised Risk
Assessment in Chronic Heart Failure

* Periyot: June 2023 — May 2027
* Koordinator: Netherlands Heart Institute, Netherlands

e Cagri: HORIZON-HLTH-2022-STAYHLTH-01-04-two-stage - Trustworthy
artificial intelligence (Al) tools to predict the risk of chronic non-
communicable diseases and/or their progression

* Hedefler:
* Develop the first trustworthy Al solutions for personalised risk
assessment and management of HF patients

* Develop a comprehensive and standardised methodological framework
for trustworthy and ethical Al development and evaluation based on the

FUTURE-AI guidelines

e SRDC Roli:
* Designing and developing the traceability and monitoring tools for post-
deployment of Al models

* Enabling health data extraction, harmonization and management to
build and deploy a health data interoperability pipeline for Al model
training and online execution

12



STAGE Ufuk Avrupa Projesi

An Integrated Life-Course Approach for Person-Centred Solutions and
Care for Ageing with Multi- morbidity in the European Regions - Stay
Healthy Through Ageing

* Periyot: January 2024 — January 2030
* Koordinator: UOULU, Finland

* Cagri: HORIZON-HLTH-2023-STAYHLTH-01-01 - The Silver Deal - Person-centred
health and care in European regions

Hedefler:

* Demonstrate the importance and feasibility of a life-
course approach to prevent accelerated ageing,
as defined by the accumulation of multi-
morbidity, and to integrate knowledge into transferable person-
centred solutions for early diagnosis and screening, treatment and long-
term management of multi-morbidity

SRDC Rolu:

* SRDC will lead WP7, Person
centred applications and solutions for clinicians and ageing citizens

* SRDC will provide a web-based user interface:
FAIR data point, allowing external users, where resource providers (e.g.
of cohorts, hallmarks of ageing, maps etc.) can directly add new life-
course metadata to a FAIR data platform
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Stay healthy through ageing
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Palliakid Ufuk Avrupa Projesi

* Comprehensive Pediatric Palliative Care Approach
* Periyot: December 2023 — May 2028
* Koordinator: Fundacid Sant Joan de Déu, Spain

* Call: HORIZON-HLTH-2023-DISEASE-03-01: Novel approaches for palliative and end-of-life
care for non-cancer patients

 Hedefler:

* Evaluate the feasibility, effectiveness, and cost-effectiveness of novel interventions for " e
children, adolescents and young people (AYA) with palliative and end-of-life care needs in 3 / a0 “.;WL =) EDS Web

PALLIAKID

Comprehensive Paediatric Palliative Care Approach

the active patients’ and family caregivers’ engagement.

PALLIAKID responds to several needs or gaps, grouped into three cornerstones of
pediatric palliative care:

Datp Mode|

Retrieve

_ AHLTFHIR

E\ records
Data

i
Runithe Al model
for detection

i

e Early identification of children and AYAs with palliative and end-of-life care needs
* Comprehensive assessment of children and their family caregivers' needs
* A comprehensive, personalized, interdisciplinary care plan including Advance Care Planning.

* SRDC Rolu:

i
! EDS
Retrieve online

=4 oo | Service
w0 & T G features 5
7 R 5
4 J)_ o dslo p
L ]

@ toFHIR onFHIR- \"\\

 feast L
Retrieve \‘(“

different healthcare systems across Europe, with a focus on those factors that influences h LaunchingPaLiaKkiD EDS from _ =mane |21 | Application \
o T il =m ;
Cdmmeoen i
I b@
fos

4
‘ _HH) o -
transformationo\?__ETL onFHIR ,

| EDS ML

oo V_OHDSI f@
== anpin training =)
* SRDC will lead the design, development, deployment, and clinical validation of an Early \ m 0 M ) detinions \ Dataset dataset rrzf:i;y
Detection System (EDS) to identify children in need of pediatric palliative care within Clini Definition
inical
WP3. Setii - _ PALLIAKID
. . . . . etting Plugging PALLIAKID EDS into an EHR EDS
* SRDC will lead the integration and standards-based harmonization of healthcare data

from clinical sites, and the development of predictive ML models for EDS.
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Diger E-Saglik projelerimiz

FP6 ve FP7de bizim koordine ettigimiz e-Saglik projelerimiz

FP6 — ARTEMIS: A Semantic Web Service-based P2P Infrastructure for the Interoperability of Medical Information Systems
FP6 - RIDE: A Roadmap for Interoperability of eHealth Systems in Support of COM 356 with Special Emphasis on Semantic Interoperability
FP6 - SAPHIRE: Intelligent Healthcare Monitoring based on Semantic Interoperability Platform

FP7- iCARDEA: An Intelligent Platform for Personalized Remote Monitoring of the Cardiac Patients with Electronic Implant Device
(http://www.srdc.com.trﬁpro]ects/icardea/)

FP7- SALUS: Scalable, Standard based Interoperability Framework for Sustainable Proactive Post Market Safety Studies
(https://wvvw.srdc.com.tr/mdproiects/salusﬁ

FP7’da bizim katildigimiz e-Saglik projelerimiz

FP7- EMPOWER: Support of Patient Empowerment by an intelligent self-management pathway for patients (http://www.empower-fp7.eu/)

FP7- epSOS: Smart Open Services - Open eHealth Initiative for a European Large Scale Pilot of Patient Summary and Electronic Prescription
(http://www.epsos.eu/)

FP7 - PALANTE: PAtients Leading and mANaging their healThcare through Ehealth

H2020’de dahil oldugumuz diger eSaglik Projeleri

Power2DM: Predictive model-based decision support for diabetes patient empowerment

Trillium-1l: Reinforcing the Bridges and Scaling up EU/US Cooperation on Patient Summary, Coordinated by MedCom (https://trillium2.eu)
mHealth4Afrika: Community-based ICT for Maternal Healthcare in Africa, Coordinated by IIMC (http://www.mhealth4afrika.eu)
WEB-RADR: Recognising Adverse Drug Reactions, IMI Project, Coordinated by MHRA (http://web-radr.eu)

15
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Ubelerimizden
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Cagrilarin Tespit Edilmesi

e Cagrilarin (call) ve basliklarin (topic) tespit edilmesi:
 Participant Portal
* Work programme’larin yayinlanmaya yakin draft hallerine erisim

* En az 3-4 ay 6nceden aktif olarak proje teklifi Gzerinde calismaya
baslanmali

17



Konsorsiyumlara Dahil Olma

» Konsorsiyuma katilma / Ortak arama
* Bilgi glinleri (Avrupa Komisyonu, Tubitak, vb.)
e Aktif katilim cok dnemli. Sadece izleyici kalinmamali.
e Son kullanicilar her zaman ¢ok kiymetlidir.

Tubitak / Teknoloji Transfer Ofisleri tarafindan ortak arama isteklerinin
yonlendirilmesi

Participant portal
Var olan aglar, iliskiler. Ozellikle halihazirda yiiriiyen veya tamamlanmis projeler.

Yeni cagri / baslik konusu ile benzer isler yapan ylriyen ve eski projeler, ve o projeler
Uzerinden ortak adaylarina ulasma

2-4 sayfalik profiliniz (kurum CV’si) hazir olmali ve yaklasan dénemin
basliklarina gore gtincellenmeli

18



Proje Teklifi Hazirlama: Koordinasyon

Genel proje fikri net olmali ve diger ortaklara da net bir sekilde aktarilabilmeli
* 1-2 pager
 Ozellikle kullanim durumu senaryolari hazirlayacak son kullanicilar icin cok dnemli

Ortak secimi adaylarin ilgisine, zamanina ve tecribesine gore yapilmali
* Baziortaklar ellerinde var olan bir seyi aynen proje teklifinde kullanmak icin israrci olabilirler

. Erltatl)(_llar’_ce_klife katkilarini zamaninda gondermeyebilir. Bazi ortaklar adina katki yazmak zorunda bile
alabilirsiniz.

Ik ginlerden teklifi nihai hale getirecek bir yol haritaniz olsun

* Ana bafllklarla da olsa bir zaman plani ¢ikarin (ortaklarin sonlandirilmasi, teklif doklimani bélimlerinin
tamamlanmasi, bitce hazirlanmasi, vb3

* Son glinlere yaklasirken kaotik zamanlarin yonetimi icin 6nemli
* Avrupa tatilleri aklinizda olsun

TUBITAK destekleri
* Yazma-sunma egitimi, Koordinatorlik destegi, 6n degerlendirme, seyahat destekleri

19



Proje Teklifi Hazirlama: Icerik

* Proje teklifi sablonunda yer alan tiim maddeler titizlikle karsilanmali
* Unutmayin! Degerlendiriciler de titizlikle puan kiracak yer ariyor!

 Cok basit ve standart gibi gériinen alt bashklar yiziinden puan kaybettigimiz oldu. Ornegin, risk yénetimi, IPR
yonetimi, etik meseleler, TRL seviyeleri

* Detaylandirmanin seviyesi iyi dengelenmeli

* Akademik bir makale yazar gibi ¢ok teknik olulo anlasilmayi zorlastirmamali, ancak ¢ok genel (‘generic’) olup
inovasyonu oldugundan daha az gostermemeli

* Bol bol figir, diyagram, tablo, storyboard kullaniimali

e Tum bolimler tutarli olmali
» Konseptlere / ciktilara tim dokiiman boyunca her zaman ayni isimle referans verilmeli

* Tim bolimler birbiriyle iyi baglantili olmali

« Ornegin mikemmeliyet bélimiinde yenilikgi bir bileseni anlatirken bunun hangi is paketinde hayata gegirilecegini
belirtebilirsiniz

e Etki bolimu her programda daha da 6nemli hale geliyor
* Projenin ana fikrini farkli bolimlerde kisaca hatirlatmaktan cekinmeyin

20



Tesekkurler

Dr. Gokce B. Laleci Ertiirkmen
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