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Agenda
Date 11-12 May 2023 Time 10:00am
Venue Radisson Blu Hotel, Istanbul Sisli & Zoom
Address 19 Mayis Cd. D: Street No 2, 34360 Sisli/istanbul
DAY 1: 11" May 2023
10:00-10:30 | Registration
10:30-10:40 | Welcome Speech, TUBITAK TUBITAK
10:40-11:15 | Intro and Lump Sum under Widening Odysseas Spyroglou (KE2)

Session 1: Intelligence and processes behind Twinning Bottom-Up and Twinning Green Deal calls

11:15-12:00

The intelligence behind HORIZON-WIDERA-2023-ACCESS-02 Calls and
the processes for a winning proposal under these calls

Nikolaos Floratos, training
coordinator

12:00-12:15

Coffee Break

Session 2: Dealing successfully with the Excellence and Implementation Criteria in a Twinning Proposal

How to address with success each of the award criteria based on
actual examples from previous winning proposals

Dr. Nikolaos Floratos, training

12:15-14:00 Part 1: How to deal successfully with the Excellence and the coordinator
Implementation Criteria in a Twinning Proposal
14:00-15:00 | Lunch Break

Session 3: Dealing successfully with the Impact Criterion in a Twinning Proposal

15:00-16:30

How to address with success each of the award criteria based on
actual examples from previous winning proposals
Part 2: How to deal successfully with the Impact Criterion in a
Twinning proposal

Odysseas Spyroglou (KE2)

END OF DAY 1

DAY 2: 12th May 2023

Session 4: Presentations from previous winning projects under Twinning calls

10:00 -
11:30

Experience sharing from previous winning projects under | Presentations from  Twinning

Twinning Calls Project Coordinators
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11:30-11:45 | Coffee Break - Networking

Session 5: Interactive session — Hands on Practice — work in groups (if possible)

All participants facilitated by
Odysseas Spyroglou (KE2)

Dr. Nikolaos Floratos, Programme
Training Coordinator

Working in teams to prepare project presentations, project
11:45-13:00 | summaries or draft proposal applications under TWINNING

13:00-14:00 | Lunch Break

All participants

14:00 - e Presenting their own work and getting feedback Odysseas Spyroglou (KE2)

16:00 e wrap-up Dr. Nikolaos Floratos, Programme
Training Coordinator

END OF DAY 2

Speakers
e (Odysseas Spyroglou (KE2)
e Nikolaos Floratos, Programme Training Coordinator
e Twinning Project Coordinators
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