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Mevcut Hakemlik Deneyimleri

* Horizon Europe/CSP Eranet/ Evaluator and Panelist (May 2022, June 2022,
Jan 2023)

* Horizon 2020/CSP Eranet-SHC Project Evaluator and Panelist (May 2014,
Nov. 2014, May 2015, June 2015, Nov. 2017, May 2018, Oct. 2018),

 FP-7 Energy/CSP Eranet-SME/CleanSky Project Evaluator, Panelist and
Rapporteur (Dec. 2010, Jan. 2011, Nov. 2011, May 2012, Feb. 2013),

« EU Project Monitoring (2 times in 2013 and 2015)

« Poland National Science Council Project Evaluator (5 times in 2014, 2015,
2016, 2017 and 2021)

+

Board Member of TUBITAK EU Project Coordinator Award Programme (May
2015-May 2019),
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Surecler lle llgili Sohbet

Receipt of

proposals

Admissibility/eligibility
check

Allocation of proposals
to evaluators

Experts assess
proposals individually.

Minimum of three

experts per proposal (but

often more than three).

Consensus

All individual experts
discuss together to agree

on a common position, :

including comments and
scores for each proposal.

@ Standard evaluation process

Panel

review

The panel of experts
reach an agreement on
the scores and
comments for all
proposals within a call,
checking consistency

across the evaluations.

Finalisation

: The Commission/Agency
reviews the results of the
: experts’ evaluation and

i puts together the final

: ranking list.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
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Kriterler lle llgili Sohbet D4

Evaluation criteria (RIAs and IAs)

Activities to establish new knowledge or to
explore the feasibility of a new or improved
technology, product, process, service or solution.

Activities to produce plans and arrangements
or designs for new, altered or improved

T products, processes or services.

This may include basic and applied research, action (IA)
technology development and integration, testing,
demonstration and validation of a small-scale
prototype in a laboratory or simulated
environment.

These activities may include prototyping,
testing, demonstrating, piloting, large-scale
product validation and market replication.

EXCELLENCE IMPACT QUALITY AND EFFICIENCY OF THE
IMPLEMENTATION
project’s objectives pathways
outcomes and impacts
work plan
methodology
measures
gender dimension to maximize expected outcomes and
open science practices impacts participant
consortium
) L i E European |

Proposals aspects are assessed to the extent that the proposed work is within the scope of the work programme topic Commission

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf 5



Puanlama lle llgili Sohbet
Interpretation of scores

The proposal fails to address the criterion or cannot be assessed due to missing or incomplete information.

TUBITAK

Poor. The criterion is inadequately addressed, or there are serious inherent weaknesses.
Fair. The proposal broadly addresses the criterion, but there are significant weaknesses.
Good. The proposal addresses the criterion well, but a number of shortcomings are present.

Very Good. The proposal addresses the criterion very well, but a small number of shortcomings are present.

Excellent. The proposal successfully addresses all relevant aspects of the criterion. Any shortcomings are
minor. H European
Commission

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf 6
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You have a COl if
you:

Conflicts of interest

L Have a close family/personal relationship with any person representing an applicant legal entity.

Are a director/trustee/partner of an applicant or involved in the management of an applicant's
organisation.

4‘ Are involved in a competing proposal. /E

Son |
_Ission

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf 7
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Objektiflik lle llgili Sohbet
Guiding principles

* You are evaluating in a personal capacity.
* You represent neither your employer, nor your country!

* You must treat all proposals equally and evaluate them impartially on their merits, irrespective of their origin or the identity
of the applicants.

 Objectivity

* You evaluate each proposal as submitted, meaning on its own merit, not its potential if certain changes were to be made.

| Accuracy

* You make your judgment against the official evaluation criteria and the call or topic the proposal addresses and nothing
else.

* You apply the same standard of judgment to all proposals

H European |
Commission

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf 8



BiUtiUnsellik lle llgili Sohbet

Specific
Objectivel

Specific

Objective 2

The CHALLENGE
the project want to tackle

Specific
Objectives 3

e

PROJECT AIM SPECIFIC OBJECTIVES PROJECT ACTIVITIES

OUTPUTS

liverable

liverable

.

liverable

liverable

liverable

1H9844

IMPACT

Expected
Impact 1

Expected
Impact 2

Expected
Impact N

MEANS OF
VERIFICATIO
[\

Indicator 1

Indicator 2

Indicator 3

https://www.uniromal.it/sites/default/files/field_file_allegati/ciro_franco_evaluation_processes_soft_skill_191121.pdf
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