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EIC Accelerator Nedir? Ne Degildif?

Bir hibe
programi
degildir

Bir arastirma
gelistirme
programi
degildir

* Bir teknoloji ticarilestirme
programidir.

* Pazar gelistirme ve olcekleme
icin finansal bir aractir.

* Yatirnma hazirlk
degerlendirmesi mantigiyla
fonlama yapar.

& TiiBiTaK



“Breakthrough Innovation” yaklasimi

Kok Neden: Avrupa’nin inovasyon Paradoksu

Guclu Bilim

Guclii Universiteler
Guclu Teknoloji
Guclu Patent Alani

Az sayida scale-up

Yetersiz 0zel sektor yatirimi
Parcali pazar yapisi

Zayif ticarilestirme performansi

& TiiBiTaK



This project is co-funded by the European Union
and the Republic of Tiirkiye

AVRUPA-
EU’s top 5 economies vs. top 5 U.S. states by ¥ Global Patent Applications in 2021
GDP (2025)

Cetheriands Total Number of Unicorns (Until 2025)
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“Breakthrough Innovation” yaklasimi

Kok Neden: Avrupa’nin inovasyon Paradoksu

Avrupa’da teknoloji gelistirme, bulus yapma sorunu bulunmuyor.

Avrupa’da ticarilesme ve olceklenme sorunu bulunuyor.

<
Go gle ama;}on g &3 openAl

NVIDIA

& TiBinAK




= | Adimsal Inovasyon
g Cigir Agici Inovasyon Roadmapping
I Mavericks
_ E Skunk Works R&D Labs
g IC_CU Open Innovation Prizes Design Thinking
|c—=° > Acquisitions
c Inovasyon
Q9 . Matriksi
r
o & °
g E Temel Arastirma Yikici Inovasyon
c
LEU Research Divisions VC Modlel
g Academic Partnerships Innovation Labs
=
= K Journals & Conferences Lean LaunchPad /

Iy| TanlmlanmamlgA[an T 1M |y| Tan|m[anm|§ o

Greg Satell, 2017, Mapping Innovation: A Playbook for Navigatiig a Disruptive Age, McGraw Hill




This project is co-funded by the European Union
and the Republic of Tiirkiye

Avrupa’da Start-up’la Scale-up arasinda ne ters gidiyor?

Total Number of Unicorns (Until 2025) 2018-2023 yillan arasinda AB sinirlari

icinde Avrupa’da ABD'den daha fazla

. sayida start up kuruldu.
— — EIC ACCELERATOR

Europe China
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This project is co-funded by the European Union
and the Republic of Tiirkiye

04

Breakthrough Innovation
®

03 REKABET!!

isleyisi Degistirme

Tatanie

02
|| o
| | 01
Tersine miithendislik

Kopvaiama
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Kilit Soru:

Eger basarili olursak hangi sektért degistirecegiz?

Vaka Calismasi:

Bataryamiz %20 daha yuksek enerji
yogunluguna sahip

Bataryamiz elektrikli ara¢c maliyetini %50
dusurebilir

Bataryamiz sayesinde elektrikli araclarda
mevcut batarya mimarisi gereksiz = hale
gelebilir.

& TiBinAK




EIC Accelerator

2026 Challenges

This project is co-funded by the European Union
and the Republic of Tiirkiye

UFUK

v

@ Advanced Materials for Renewable Energy and Energy € 50 million
Storage Systems
Alternative Concepts and Key Enabling Technologies for -
@ Fusion Power Plants € 20 million
'-'% .. Biotech for Regenerating Agricultural Soils
' € 50 million
% Boosting the European Critical Raw Materials value chain .
€ 50 million
EJ:E'E Deep Tech for Climate Adaptation
(= el | T
€ 50 million

Indicative call budget € 220 million

& TiBinAK



This project is co-funded by the European Union
and the Republic of Tiirkiye

EIC Accelerator 2026 Challenges ...

1. Advanced Materials for Renewable énergy and Energy Storage Systems

Yenilenebilir enerji veya enerji depolama sistemlerine yénelik ileri malzemelerin gelistirilme odagi
S6z konusu malzemelerin tasarimi, sentezi, karakterizasyonu, él¢cek buyltme (up-scaling) ve Uretimi

lleri malzeme tanimi:
* Yeni veya gelistirilmis 6zelliklere sahip olan ve/veya

* Belirli, )(a.da iyilegt_irilmi% bir fonksiyonel performans elde etmek amaciyla hedeflenmis veya
gelistirilmis yapisal 6zellikler tasiyan malzemeler.

v'Hem yeni ortaya cikan ve ileri uretim teknolojileriyle gelistirilen malzemeler (ytksek teknoloji
malzemeler)

v 'Hem de geleneksel malzemelerden Uretilmekle birlikte gelistirilmis o&zellikler kazandirilmis
malzemeler (dlsuk teknoloji malzemeler)

& TiiBiTaK




This project is co-funded by the European Union

and the Republic of Tiirkiye

EIC Accelerator 2026 Challenges

AVRUPA-
>

2. Alternative Concepts and Key Enabling Technologies for Fusion Power
Plants

Manyetik flzyon, ataletsel flizyon vb yaklasimlar, sistem duzeyindeki ve temel bilesen / kritik
teknoloji gelistirme

Sinir kosullara dayanacak material gelistirme (Sicakhk, 1s1 akisi, plazma akisi, notron yuakd,
korozyon, mekanik stress vb)

Yeni lazer teknolojileri
Yeni plazma teknolojileri
lleri dijital teknolojiler
Miknatis gelistirme

& TiBinAK




This project is co-funded by the European Union
and the Republic of Tiirkiye

EIC Accelerator 2026 Challenges ...

AVRUPA-
>

3. Biotech for Regenerating Agricultural Soils

« Biyolojik lyilestirme Teknolojileri (Bioremediation)
 Toprak ve Toprak Mikrobiyomu Yonetim Teknolojileri
* Yenilenebilir Glbreler ve Biyostimulanlar

Yapay zeka, dijital araclar ve sensdrler gibi izleme teknolojilerinin kullanilma odagi

Tum projelerin, cevresel, sosyal ve ekonomik boyutlan dikkate alan bir Yasam Dongusu
Degerlendirmesi (Life Cycle Assessment — LCA) sunma zorunlulugu

& TiBinAK




This project is co-funded by the European Union
and the Republic of Tiirkiye

EIC Accelerator 2026 Challenges ...

AVRUPA-
>

4. Boosting the European Critical Raw Materials value chain

* Kritik ve stratejik hammaddelere yonelik firsatlar (hassas sondaj teknolojileri, uzaktan algilama,
yapay zeka ve buyuk veri kulanimini iceren yeniden degerlendirme/kazandirma teknolojileri
vb

* Kritik ve stratejik hammaddelerin birincil kaynaklardan elde edilmesi amaciyla gerceklestirilen
madencilik, isleme ve metalurjik rafinasyon teknolojileri

* Kullanim &mrini tamamlamis Urlnlerin geri ddnustirilmesi yoluyla kritik ve stratejik
hammaddelerin ikincil kaynaklardan geri kazanilmasina yonelik teknolojiler

& TiiBiTaK




This project is co-funded by the European Union
and the Republic of Tiirkiye

EIC Accelerator 2026 Challenges ...

AVRUPA-
>

5. Deep Tech for Climate Adaptation

« Kentsel alanlarda asin sicakliklarla mtcadele
e [klim Akilli Tarim

 Susuzlukla mucadele

* Sel ve kiy1 koruma teknolojileri

& TiBinAK



This project is co-funded by the European Union
and the Republic of Tiirkiye

Siirec Nasil Isliyor?
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This project is co-funded by the European Union
and the Republic of Tiirkiye

UFUK
AVRUPA-
b

Kisa Basvuru Sureci

—— Tam Basvuru

Max 12 s. basvuru,

10 s. sunum
+

3 dak. video

RED

Basvuru limitlerine
takilmiyorsa tekrar
Basvuru sansi

& TiiBiTaK




This project is co-funded by the European Union
and the Republic of Tiirkiye

Tam Basvuru Sureci A

.

4 i

20 s Basvuru Dokumani

Yatirrmci Sunumu Teknoloji Uzmani

— maks. Bireysel Degerlendirme
10 dak.)

3 dak. Video

+

Basvuru Sahibi, Teknoloji

Lump sum, Finansal Uzmani ve EISMEA
Plan and Moderatoru ile Mulakat

Uygulama Plani

& TiBinAK




This project is co-funded by the European Union
and the Republic of Tiirkiye

UFUK
AVRUPA-
v

Tam Basvuru Slireci — Ana Degisiklikler

o Yil boyunca daha fazla degerlendirme déngusu — 6 dongii / yil
o Daha fazla milakat — 3 seans / yil

o Daha kisa basvuru dokimani maks. 20 sayfa — daha odakli hale
getirilmis soru seti

o Teknoloji uzmani - online gdértisme ve detayli teknik degerlendirme, 3
hakemlik degerlendirme paneline uzman gorist sunma.

& TiBinAK




TO BE INCLUDED

This project is co-funded by the European Union

and the Republic of Tiirkiye

UFUK
AVRUPA-

Tam Basvuru Dokumanlari 2

v" Narrative of the proposal organised around a
questionnaire of maximum 20 pages

v Implementation plan (for grant only+ blended)

v Lump sum budget table (for grant only+ blended)
v" Financial plan

v FTO analysis

v" LOlIs (specific template)

v Pitch Deck (no page limit but 10-minute max
duration at interview)

v" 3-minute video

O
LI
O
LLI
LI
Z
oC
LLJ
O
Z
O
h
O
Z

X

X

Data Management Plan

10 pages of optional
extra information,

CVs annexed (only links
within the proposal)

Ownership and control
declaration (only for
grant only in CRM
challenge)

& TiBinAK



07.01.2026

06.05.2026

02.09.2026
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Teknoloji Uzmani Gorusmesi

Teknoloji Uzmani

Degerlendirme paneline destek saglamak
Uzere, sunulan teknik iddialarin dogrulugunu
teyit eder, bunlan bagimsiz UclUncl taraf
kaynaklarla capraz kontrol eder ve
teknolojinin teknik ve ticari
uygulanabilirligini degerlendirir.

EISMEA

Surecin adil ve dengeli, esit yarutulmesi icin
moderasyonu ve kalite kontrolinu saglar.

This project is co-funded by the European Union
and the Republic of Tiirkiye

Basvuru Sahibi

En fazla 3 ekip Uyesi ile katilabilir, danigsmanlara izin

Prototip / demo gosterimi yapabilir

Zamanlama

Her dongu / grup icin ayni hafta yapilir

1 saatlik Webex gérismeleri

Gorusme sonrasi

Teknoloji uzmani goérusme sonrasinda da
arastirma yapabilir

& TiiBiTaK



This project is co-funded by the European Union
and the Republic of Tiirkiye

@)——o

Teknoloji Uzmani

Gorusme Tarihleri
2-7 Subat

23-27 Mart

8-12 Haziran

31 Agustos-5 Eylil

28 Eyliil-2 Ekim

m-4 Aralik

& TiBinAK




This project is co-funded by the European Union
and the Republic of Tiirkiye

Degerlendirme Paneli

En az 3 hakemden olusan Degerlendirme Paneli Teknoloji Uzmaninin geribildirimini alarak
basvurulari degerlendirir ve nihai karari verir, puanlamayi iceren raporu hazirlar.

N\

Siralama (Liste
( ) Reddedilen basvuru

Toplam hibe miktarinin sahiplerine ESR gonderilir
2.5 kati kadar basvuru

sahibi milakata ¢agrilir (13/15 alan bagvurulara

SOoE/STEP muhru verilir)

Her gruba 8-9 hafta icinde bilgi verilir




This project is co-funded by the European Union
and the Republic of Tiirkiye

Ornek Siralama Listeleri ve Mﬁlakg Daveti

Siralama Siralama
(1. grup) (2. grup)

Mulakata Davet Mulakata Davet

(Mart’in basi) (Nisan’in sonu)

Yilda 3 mulakat seansi -
Her 2 basvuru grubu sonrasi 1 mulakat seansi



Cikar Catismasi

 EIC hakemlerive uzmanlari Col / Tarafsizlik ve Gizlilik
Sozlesmesiimzalayarak surecte yer alirlar.

* Teknoloji uzmanlarinin ve degerlendirme panel
uyelerinin isimleri EIC web sitesinde yayinlanir.

 Basvuru sahipleri degerlendirmede gorev almasini
Istemedikleri 3 uzmanin ismini belirtebilirler.

& TiiBiTaK
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This project is co-funded by the European Union
and the Republic of Tiirkiye

Tam Basvuru Degerlendirme Paneli Raporu

EIC Jurisi ile Mulakat
Sureci

NO GO
GO
+ SoE
+ STEP muhri (EIC +STEP muhru (EIC
Challenges icin) Challenges icin)

4 — 6 juri uyesi - Bruksel fiziksel mulakat — 3 mulakat seansi / yil




This project is co-funded by the European Union
and the Republic of Tiirkiye

Yeniden Basvuru Kosullari

Ayni tlzel kisi tarafindan EIC Accelerator Open veya Challenges cagrilarina
sunulan bir teklifin tG¢ kez basarisiz olmasi durumunda (Short veya Full

Proposal) Horizon Europe doneminde EIC Accelerator programina tekrar

basvuru yapilamaz.

& TiBinAK




This project is co-funded by the European Union
and the Republic of Tiirkiye

UFUK

v

Basvuruda Neler isteniyor?
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This project is co-funded by the European Union
and the Republic of Turkiye

Technology - Excellence (red for full. proposal only)

Submission question Evaluation sub-criteria

Is your proposed innovation deep tech in nature stemming from
cutting-edge scientific or technological advances? Does it represent a 1S the proposed innovation deep tech in nature

Innovation Assessmentsignificant improvement in cost or performance compared to existing stemming from cutting-edge scientific or

- Novelty and
breakthrough nature

Technology Maturity —
TRL

or alternative solutions? technological advances; does it represent a
Please describe how your innovation is deep-tech. Please describe the significant improvement in cost or performance
solutions.

Is there sufficient demonstration that your innovation has completed
all aspects of TRL 5 (validation in a relevant environment for the
application of the technology)?

Please provide evidence which proves that the elements of TRL 5 have
been achieved

Does your innovation have adequate IP protection? What is your
intellectual property strategy to enter the market to be addressed?
Please describe it in terms of patents (granted or pending) and FTO
status

Is there sufficient demonstration that the innovation
has completed all aspects of TRL 5 (validation in a
relevant environment for the application of the
technology)?

Does the innovation have adequate IP protection
and a sound IP strategy to enter the market to be
addressed?

([

TUBITAK




This project is co-funded by the European Union
and the Republic of Turkiye

UFUK

Technology - Excellence

Innovation Assessment
Novelty and breakthrough
nature

Technology Maturity — TRL




This project is co-funded by the European Union
and the Republic of Tirkiye

Market — Impact (red for full propesal only)

Submission question Evaluation sub-criteria

Market Opportunity

Business and Revenue model
and growth strategy

Broader impact

What and how big is the total market to be addressed by your
innovation? What is the realistic expectation of the share of the
total market you plan to achieve?

Please describe your go-to-market and commercialisation
Strategy to scale-up your innovation.

Which are your detailed business model and revenue strategy?
Which are your financial projections?

Please describe the assumptions behind your business model
and how you will achieve your planned revenues

Will your innovation contribute to European technological
leadership and/or reduce dependencies on other regions? Will
your innovation have broader environmental or social impacts?
Clarify how it reduces dependency on non-EU sources for critical
technologies or raw materials

What and how big is the total market
addressed? What is the realistic expectation of
the share of the total market?

Are the detailed business model and revenue
strategy sound? Are the financial projections
realistic?

Will the proposed innovation contribute to
European technological leadership and/or
reduce dependencies on other regions? Will the
innovation have broader environmental or
social impacts?

([

TUBITAK



This project is co-funded by the European Union
and the Republic of Tiirkiye

Market — Impact (red for full propgsal only)

Submission question Evaluation sub-criteria

Challenge Alignment (ONLY

FOR CHALLENGES)

STEP Impact (ONLY FOR

CHALLENGES WITHIN

SCOPE OF STEP)

AT
(77 REPUBLICOF TORKIYE
() =i ’

¥

How will your innovation contribute to achieve the objectives of
the Challenge to which you are applying?

Will your innovation have a clear and measurable impact on the
technology areas identified by the STEP Communication, either
by:

- Bringing to the Union’s internal market an innovative, emerging
and current-edge innovation with significant economic potential;
or

- Reducing or preventing strategic dependencies of the Union.
(Note: applicants from Associated Countries will need to
demonstrate contributions to the EU internal market or strategic
dependencies).

Which metrics will you use to measure such impact?

Does the innovation contribute to the expected
Challenge outcomes?

Does the innovation have a clear and
measurable positive impact either by:

Bringing to the Union’s internal market an
innovative, emerging and current-edge
innovation with significant economic potential;
or

Reducing or preventing strategic dependencies
of the Union

& TiBinAK



This project is co-funded by the European Union
and the Republic of Tiirkiye

Hikaye Anlaticiligi

Vaka: Kestirimci Bakim

Gelistirdigimiz yapay zeka modeliyle
makine arizalarini tahmin ediyoruz.

Modelin her sektore uygulanabilirligi
var.

Bu sayede tiim sektorlere kisa siirede
yayilarak hizl bir Rol’a ulasacagiz.

Modelimiz iistiin performansa sahip
oldugu icin rakibimiz bulunmuyor

Deger Onerisi ne?
Avrupa acisindan 6nemi ne?

Pazara giris ve olceklenme stratejileri
ne?

Hangi sektor? Neden? Nasil?

Anlaml, yapilmaya deger ve gercekgi
mi?

Faaliyet serbestliginiz var mi?

Fikri miilkiyet stratejiniz? Teknoloji
nasil korunuyor?

Rekabet stratejiniz nasil?

& TiBinAK



This project is co-funded by the European Union
and the Republic of Tiirkiye
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Commission Stl’

_ The European Commission has put forward the European technological sovereignty package, a set of
The

measures to strengthen the EU's capacity in semiconductors, artificial intelligence (Al), cloud and open

//////

* 4

E Europe'an. | @ EN ‘
== Commission

—

* %

* Kk

I

source. It will help Europe become a leader in Al, strengthen its digital autonomy, and help build a more
sustainable digital future.

The package focuses on four key areas teC h Sove reig nty

« securing the semiconductor base for Europe's Al ambition — the chips act 2.0 will help build capacity in
cutting-edge semiconductor technologies, boost supply and demand, and support investment

¢ unlocking the potential of Europe’s cloud and Al capacity - the cloud and Al development act will support
research and innovation in cutting-edge and sustainable technologies, streamline conditions for deploying
datacentres across the EU, and introduce a single EU-wide framework to assess cloud and Al sovereignty

« strengthening digital autonomy through open source —-the open source strategy will scale up open source
alternatives in priority areas, invest in skills, start-ups and digital infrastructure, and support greater use of

.

open source in public administrations o
—
Selas: « digitalising Europe's energy system, while ensuring sustainable digitalisation — the strategic roadmap for
y-axis, S . . . . 3
e | digitalisation and Al in the energy sector will ensure data centres are integrated into our energy system, g
closely accelerate the deployment of digital and Al solutions, and build sovereign and secure Al models for the
technc -

energy sector

Source ) ) @ TUB"AK



Implementation and Need for Union suppor

Topic

This project is co-funded by the European Union
and the Repu%c of Firkiye

UFUK

Y

Submission question

red for full proposal only)

Evaluation sub-criteria

Team Capability

Risk level of the
investment
and leverage
effect

Does your company have the necessary team in terms of skills and competences to develop the
innovation and scale the company?

How is the governance of you company and how is your team incentivised? Which are your
company’s current skills/competence gaps, including adequate gender balance? Which is your plan
to fill the gaps?

Please describe who are the key team members, what are their relevant competencies and how are
they incentivised (e.g.: ESOP plan).

Please describe how the company is governed and how you take decisions.

Please include any critical gaps (including gender balance) and how they will be filled.

Has your company demonstrated early traction with investors? Is the financing requirement to be
internationally competitive significantly higher than the amount that market actors can finance
alone?

Does the company have the necessary team in terms of
skills and competences to develop the innovation and scale
the company?

Does the company have adequate governance and is the
team sufficiently incentivised?

Have any skills/ competence gaps been identified, including
adequate gender balance, with a credible plan to fill the
gaps?"

Has the company demonstrated early traction with
investors?
Is the financing requirement significantly higher than the

FOR BLENDED FINANCE AND EQUITY ONLY: will the EIC Fund investment be able to catalyse other amount that market actors can finance alone?

public and private investments with a period of 6 months to 2 years?

FOR GRANT-ONLY: Can you demonstrate access to the resources needed to commercialise and

scale-up the innovation? Can you company demonstrate the need for EIC grant support?

Please describe your traction with investors and detail the timing and size of your future financing
round.

Please explain why you need EIC funding. And why market actors will not commit to fund the full

amount of the funding you need.

FOR GRANT ONLY: please describe how you will commercialise and scale-up the innovation

FOR BLENDED FINANCE AND EQUITY ONLY: will the EIC
Fund investment be able to catalyse other public and private
investments with a period of 6 months to 2 years?

FOR GRANT ONLY: Can the applicant demonstrate access
to the resources needed to commercialise and scale-up the
innovation? Can the company demonstrate the need for EIC
grant support?



This project is co-funded by the European Union

Implementation and Need for Union sup

d for full proposal only

Submission question

Evaluation sub-criteria

Risk Management VVhat are the main risks (technological, market, financial, regulatory) which may impact the Have the main risks (technological, market, financial,

success of your project? Which are your planned measures to mitigate them?

Please indicate any technological, market, financial and regulatory risks and how you plan
to mitigate them.

Please describe how your innovation is compliant with industry standards and how you are
taking into account future regulations.

FOR GRANT ONLY AND BLENDED FINANCE PROPOSALS ONLY

Please fill in:

- Template with description of work packages and deliverables, including milestones,
resources and timings.

Implementation

regulatory) been comprehensively identified, together
with specific measures to mitigate them?

FOR GRANT ONLY AND BLENDED FINANCE
PROPOSALS ONLY

Is there a clear implementation plan with defined
milestones, work packages and deliverables, together
with realistic resources and timings? Are the milestones
measurable and appropriate for tracking progress?
LUMP-SUM: Are the estimated costs in the work
packages reasonable and non-excessive?

& TiBinAK



This project is co-funded by the European Union
and the Republic of Tiirkiye

Finansal Vizyon ve Accelerator Sonrasi

& TiBinAK




This project is co-funded by the European Union
and the Republic of Tiirkiye

European
Union @ English

Strategic Technologies for Europe Platform

Home | About v | Get funding | STEP Seal | Stakeholders \» | STEP results v | News and events

Home > ... > Press and Media > €29 billion of EU funding mobilised to drive EU competitiveness: The Strategic Technologies for Europe Platform turns 2!

€29 billion of EU funding mobilised to drive EU
competitiveness: The Strategic Technologies for Europe
Platform turns 2!

The Strategic Technologies for Europe Platform (STEP) celebrates its second anniversary with
record achievements for the development and manufacturing of critical technologies in Europe.

PRESS RELEASE
30 March 2026 — Directorate-General for Budget — 4 min read

P

MINISTRY OF INDUSTRY

Q@ REPUBLIC OF TORKIVE

Lo
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This project is co-funded by the European Union
and the Republic of Turki

Strategic Technologies for Europe Platform (STEP) Mekanizmasi

UFUK

v

* €300m biitce (2026), €900m
hedefi (2025-27)

» Sadece Hisse Tabanli destek

* Daha biiyik yatirim tutarn (EUR
10m-30m)

e €50-150m’luk yatirim turlarini ﬁ
hizlandirma amaci

* Tek bir nitelikli yatirrmcidan en az
%20 oraninda on taahhiit (pre-
commitment) sarti

* Invest EU Venture Debt aracina
erisimde kolayhk

Degerlendirme ve Odiil
kriterleri 6zel STEP sartlarini
icerir

EIC STEP Scale up
STEP Sovereignty Miihrii M v
(kosullar saglanirsa) evzuat ve Gagri

0\
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This project is co-funded by the European Union
and the Republic of Tiirkiye

Accelerator Open Accelerator Challenges

Totalbudget €414 million €220 million

Proposals Up to €2.5 million grant + up to €10 million equity
(indicative)

Fundingrate 70% of eligible costs 70% of eligible costs

6 November 2025
Deadlines 7 January 2026 at 17.00 CET
4 March 2026 at 17.00 CET

6 May 2026 at 17.00 CET

8 July 2026 at 17.00 CET
2 September 2026 at 17.00 CET
4 November 2026 at 17.00 CET
Application B
process Short proposal + full proposal + interview
Applicants

Opening

Single company (SME or mid-cup) in MS/AS
One or more natural persons from MS/AS




This project is co-funded by the European Union
and the Republic of Tiirkiye

Kisa Yoldan Nasil Gideriz?

Iki Stratejik Oneri

& TiBinAK




This project is co-funded by the European Union
and the Republic of Tiirkiye

& 25 innovation-radar.ec.europa.eu Y

Discover great EU-funded Innovations

Home Spotlight EIC transition IR Prize About

The EU Innovation Radar Platform

Search

i Innovation Radar Prize 2025
INNOVATION RADAR = e e
PRIZE 2025 ! The 1ith edition of the Innovation Radar Prize took place ol
-— = : X i Lisbon. This celebration of ambitious EU-funded innovatol
Celebrating a decade of European o S pN ' the leap from the lab to the marketplace saw 12 EU-funde
innovation — and the leaders < compete in 3 categories: ‘Climate, Energy & Mobility’; ‘Al &
defining the next one. Intelligence’; and, ‘Smart Hardware & Robotics'.

Read about the winners here.

The 2025 edition of the Innovation Radar Prize was organi
Innovation Radar Bridge initiative (that includes Dealflow.
[ cearoomco <l Startups EU Startuos) and in partnership with Unicorn Factorv Lisbc
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Kisa Bagsvuruda Temel Hedef

Bu gercekten ¢igir acici inovasyon mu?
Bu sirket bu teknolojiyi ticarilestirebilecek kapasitede mi?

Bu firsat EIC seviyesinde (Avrupa olgeginde) bir etki yaratabilir mi?
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Hatirlayalim
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Kisa Basvuru Sureci: Yenilikler

Yeni daha yalin bir Part A

Basitlestirilmis Part B basvuru dokiimani: Basvuru sahiplerinin inovasyonu daha kanit tabanli

gercek uygulamaya dayanacak sekilde sunmalarini saglayan 11 - 6 ana soru bélimu.
IP stratejisi veriliyor, FtO uzun basvuruya aktariimis durumda

Degerlendirme setiyle bire bir uyum

& TiBinAK
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Kisa Basvuru Sureci

Enaz 3 GO ——  Tam Basvuru

Max 12 s. basvuru,

10 s. sunum
+

3 dak. video

Basvuru limitlerine

takilmiyorsa tekrar
Basvuru sansi
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Nereden Baslamali? SIS

This project is co-funded by the European Union
and the Republic of Tiirkiye

x

The Heilmeier Catechism

1.

. How is it done today, and what are the limits of current practice?

0O N O O b~ W N

What are you trying to do? Articulate your objectives using absolutely no jargon.

. What is new in your approach and why do you think it will be successful?
. Who cares? If you are successful, what difference will it make?

. What are the risks?

. How much will it cost?

. How long will it take?

. What are the mid-term and final “exams” to check for success?

& TiBinAK
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Avrupa Oncelikleri ile Biiyiik Resim

Direnclilik: Cin’e bagiml kritik hammaddeler

Teknoloji egemenligi: Al, yari iletkenler, biyoteknoloji

Surdurulebilirlik: Net-sifir hedefi

Sektorler: Eneriji, ¢cip, ilac, yeni hammadde / hammadde gerikazanimi

Klresel Egilimler / Regulasyonlar / Standartlar
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Bir hibe
programi
degildir

Bir arastirma
gelistirme
programi
degildir

v

EIC Accelerator Kimligini Yanlis Yorumlamak

* Bir teknoloji ticarilestirme
programidir.

* Pazar gelistirme ve olcekleme
icin finansal bir aractir.

* Yatirnma hazirlk
degerlendirmesi mantigiyla
fonlama yapar.

& TiiBiTaK



Pozisyonla(yama)mak...

Vaka:
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Bataryamiz %20 daha yuksek enerji
yogunluguna sahip

Bataryamiz elektrikli ara¢c maliyetini %50
dusurebilir

Bataryamiz sayesinde elektrikli araclarda
mevcut batarya mimarisi gereksiz = hale
gelebilir.
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Teknoloji Hazirlik Seviyeleri — odak alan uzerine ornekler

Bir urun

Bir endustriyel proses

Bir yazilim

Bir tibbi cihaz

Birilac

& TiBinAK



What is your solution?

TRLS5

TRL 6

A Product that is manufactured

Analytical studies on

technology. Laboratory
based trials that show
the feasibility of the
predictions.

separate elements of the

Basic technological
components integrated
together to show that
they work together. At
this point durability is
not yet important.

Basic technological

components integrated

within realistic context
under a fully controlled
environment in or
outside the lab.

A functional version of
realistic environment
on the technical and

operational capabilities
of the product.

the product working on a

able to draw conclusions

A manufacturable
version of the product
working on an
environment which
addresses all the
operational
requirements for the
product.

Product in its final form
working in full mode
under expected
conditions and periods.

Product in its final form
under full commercial
deployment.

Examples to be inspired

latform /40791

https://ec.europa.eu/inf | https://ec.europa.eu/inf

offunding- offunding-
tenders/opportunities/p | tenders/opportunities/p
/ / . / / .

latform/17922

https://ec.europa.eu/inf | https://ec.europa.eu/inf

o/funding- o/funding-
tenders/opportunities/p | tenders/opportunities/p
/ . / / .

latform/36717

latform/45798

https://ec.europa.eu/inf

offunding-

tenders/opportunities/p

I "
latform/44882

https://ec.europa.eu/inf

o/funding-
tenders/opportunities/p
/ .
es/horizon-results-
platform/46649

An industrial process

Laboratory experiments
are designed to verify
that the conceptual
process works as

Process components are
validated indivually and
could beintegrated in an
ad hoc manner at lab

Integrated validation of

the process to produce

small outputs or short
batches of the end

Development of a pilot-
scale testing plant or unit
(1/100th of commercial
scale) including
engineering-scale

Successful
demonstration of the
continuous operation of
the pilot plant/unit

Demonstration plant is
constructed (1/10th of
commercial scale) and
operated in continuous
mode, including working

Commercial plant/unit
set up and running for
full range of operating

expected. scale. product, equw_alents of aII_ the | during a relevant time- outside normal conditions.
operations that will be frame.
. parameters.
required at scale.
o lers/ ities/ / - lers/ ities/ lers/ - / - / -
Examples to be inspired : / o / / o o / f o o / o
platform/46634 platform/16108 platform/46949 platform/35244 platform/19304 platform/23809




What is your solution?

TRL 3

TRL 4

TRL 5

TRL 6

A software

Initial script & functions
to solve the desired
problem.

Alpha version of the
software tested
internally (both

functionalities and
process) by the

development team.

Alpha version of the
software functionalities
tested by outsiders of

the development team.

Beta version of the
software functionalities
tested by selected end-

user under a control

mode.

Beta version of the
software functionalities
widely open to end-
users.

Stable version of the
software available for
the market.

Stable version of the
software available for
the market in full
business plan conditions.

Examples to be inspired

https://ec.europa.eu/inf
o/funding-
nder: niti

ortal/screen/opportuniti
es/horizon-results-
platform/45690

https://ec.europa.eu/inf

o/funding-
nder niti
ortal/screen/opportuniti
es/horizon-results-
platform/25797

https://ec.europa.eu/inf
o/funding-
nder niti

ortal/screen/opportuniti
es/horizon-results-
platform/16901

https://ec.europa.eu/inf
o/funding-
nder niti

ortal/screen/opportuniti
es/horizon-results-
platform/45251

https://ec.europa.eu/inf

o/funding-
tenders/opportunities/p
ortal/screen/opportuniti
es/horizon-results-
platform/45209

https://ec.europa.eu/inf
o/funding-
nder niti

ortal/screen/opportuniti
es/horizon-results-
platform/47288

https://ec.europa.eu/inf
o/funding-
nder: niti

ortal/screen/opportuniti
es/horizon-results-
platform/47123

A medical device

Initial proof of concept
demonstrated with a
limited number of in
vitro & in vivo trials

including the expected

device characteristics.

Proof of concept and
safety of the device is
demonstrated in vitro, ex
vivo or in vivo conditions
(non-GMP, Good
Manufacturing Practice).
System components
integrated and tested
regarding preliminary
efficiency and reliability.

Pre-clinical studies
including GLP (good
laboratory practice)
animal safety & toxicity.
GMP manufacturing
process and quality
controls identifed.
Classification of the
device by appropiated
regulatory body
established.
Accreditation when
appropriate initiated.

Medical device
prototype demonstrated
in operational
environment. Clinical
testing and safety
demonstrated. Required
accreditation in progress.

Medical device final
product design is
validated. Final
prototypes intended for
commercialization use
produced and tested.
When applicable,
accreditation completed.

Manufacturing process
validated. Pre-market
application submitted
and approved for
medical device. Device
demostrated in real life
conditions, support
structure in place for
technical problems.

Medical device ready to
be acquired by the
clients and end users.

Examples to be inspired
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What is your solution?

TRL 3

TRL 4

TRLS

TRL 6

TRL 7

TRL 8

TRL 9

Adrug

Initial proof of concept
demonstrated with a
limited number of in
vitro & in vivo models.

Proof of concept and
safety of the candidate is
demonstrated in a
laboratory or animal
model.

Pre-clinical studies
including GLP animal
safety & toxicity to
support the
Investigational New Drug
(IND) application or
similar EU process.

Phase 1 clinical trials
completed to proceed
with Phase 2 clinical
trials. If itis the case,
Investigational New Drug
application submitted
and reviewed.

Phase 2 clinical trial
completed & Phase 3
plan is approved.

Phase 3 clinical trial
completed. Regulatory
body approves IND
application.

Drug available for the
market.

Examples to be inspired

ec.europa.eu/inf

o/funding-
tenders/opportunities/p

ortal/screen/opportuniti

https:

ec.europa.eu/inf

o/funding-
tenders/opportunities/p

ortal/screen/opportuniti

https:

ec.europa.eu/inf

o/funding-
tenders/opportunities/p

ortal/screen/opportuniti

https:

ec.europa.eu/inf

o/funding-
tenders/opportunities/p

ortal/screen/opportuniti

https:

ec.europa.eu/inf

o/funding-
tenders/opportunities/p

ortal/screen/opportuniti

https:

es/horizon-results-

platform/23578

es/horizon-results-

es/horizon-results-

platform/39156

platform/39328

es/horizon-results-

es/horizon-results-

platform/42683

platform/14457

https://www.pace-

h2020.eu/
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Ne kadar para istemeliyim?

Dilutive Funding

Non-Dilutive Funding

¥

This project is co-funded by the European Union
and the Republic of Tiirkiye

oo IPO / Public
Growth Stage | Markets
Early-Stage B
Angel \ Venture Capital
. Investments /i
BT
. Friends
S — Loans
Competition e
Grants Prizes c Pre-dezle:,.
Bartering Bocctrapping Lines of
\._Services 4. Credit
—— B ot p Increasing amounts raised

Higher
investment risk

Lower :.S::O‘:‘ NETWORK
investment risk «? | FORGLOBAL
INGIN | innovanon
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Video ve Yatirrmci Sunumu
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