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“Technical Assistance for Tirkiye in Horizon Europe” Project

The Project aims to increase Turkiye’s engagement and success in Horizon Europe by enhancing capacity,
promoting collaboration, and creating a robust research and innovation ecosystem.

Co-funded by the EU and Tirkiye, the Project operates under the Competitive Sectors Program with the

Ministry of Industry and Technology as the Contracting Authority and TUBITAK as the End Recipient of
Assistance.



Key Objectives of the Project

01

Strengthen
Turkiye's
integration into
Horizon Europe
and future
Framework
Programs by
developing the
R&I ecosystem

02

Build capacity
among key actors
in the R&D
ecosystem
through targeted
training, SME
support,
workshops, and
advisory support

03

Facilitate
networks and
collaboration at
the national and
international
levels through
brokerage events,
study visits, and
advisory group
meetings

04

Provide strategic
insights through
annual ERA
reports and
roadmaps for
effective
alignment with
European
priorities

05

Promote the
spread of
information,
knowledge, and
innovation
through digital
platforms and
info days




HORIZON EUROPE EURATOM

European Research Council * Health European Innovation
. * Culture, Creativity & Council

Marie Sklodowska-Curie : Inclusive Society

actions : * Food, Bioeconomy, Natural
. Resources, Agriculture &
Environment

European Institute of
Innovation & Technology*

: + Civil Security for Society )
: - Digital, Industry & Space : Eurogean Intnovatlon
Research Research Infrastructures . - Climate, Energy & Mobility : cosystems

Joint Research Centre .
Joint

Development Research
actions Center

Widening participation & spreading excellence Reforming & Enhancing the European R&I system

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme
*Tlirkiye is not involved in EUROPEAN DEFENCE FUND and EURATOM programmes.




Who is Nikolaos Floratos
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Founder of Funding Expert Academy (www.fundingexpert.academy) with
programmes that master individuals in EU funding programmes and advance
successful proposal developers across Europe

Active in european funding industry since 1997 (25+ years)
EC expert/evaluator since 2003 (20+ years)

Author of the ebook “Learn from the Horizon 2020 champions” downloadable
from www.NikolaosFloratos.com

Trained and coached hundreds of organisations and thousands of
professionals on exploiting successfully EU funds and advancing their
sustainability

Globally recognised as R&I coach in European research with hundreds of
speeches and trainings in 34+ countries including overseas

2000+ linkedin recommendations and endorsements as R&I Coach and trainer
at https://www.linkedin.com/in/floratos/

Organiser and host of the Horizon Europe virtual summit
(www.horizoneuropesummit.eu/) with training sessions by 35 top experts in
Horizon Europe topics

Multidisciplinary educational background with five university degrees (B.Eng,
BA, M.Sc, MBA, PhD)

Passionate with training and evangelist of “Anyone can achieve anything with
the proper training & coaching”

Phd in student engagement and online courses

Master in decomposing complex concepts into easily to understand and
apply step-by-step recipes



http://www.fundingexpert.academy/
http://www.nikolaosfloratos.com/
https://www.linkedin.com/in/floratos/
https://www.horizoneuropesummit.eu/

Get Introduced by your peer

1. Your name

Your expertise in European
R&I funding programmes
(Previous applicant or
successful applicant, new
applicant)

3. Your research
specialisation/keywords
(Research interests in one
word each as specific as
possible)

4. Your expectations from this
course




Most researchers never even apply
In Horizon Europe, the largest European
Funding Programme for Research and
Innovation. Why? Because the funding
landscape feels complicated, unclear, or
even intimidating.

But researchers who understand how
Horizon Europe works have a huge
advantage.

We will start with this workshop to show you
how to be one of them!



FGT Structure Overview

Day 1 Understanding Horizon Europe Lecture + Q&A, Quiz Obijectives, Pillars, Success factors
April 16
Proposal Development Cycle Lecture + Q&A, Ideation, Consortium building,
(I.C.R.E.A.T.E.S. Formula) Examples, Quiz Budgeting
Day 2 Impressing Evaluators (C.R.I.T.E.R.I.A. Lecture + Tips, Quiz Evaluation criteria, Scoring logic,
April 17 Formula) ( if time allows on Day 1, else Practical advice
in Day 2)
Prep for Workshops Quiz + Prep Reinforcing Day 1 concepts,
selecting workshop groups
Workshop Session 1 Hands-on Group Work Thematic exploration (ERC, MSCA,
EIC, Pillar 2, Widening, etc.)
Workshop Session 2: Presentations &  Present + Discuss Peer-to-peer learning, Trainer
Feedback feedback
Workshop Session 3&4: Group Hands-on Group Switching groups/tasks, Peer-to-
Rotation, Presentation, feedback, Work, peer learning, Trainer feedback

Present+Discuss

Wrap-up Present + Reflect Consolidation, practical takeaways,
next steps



3 steps success In Horizon Europe

From Struggle oo :

( Identify and

exploit Develop
Step critical anq
1 information submit a
related to successful
Proposal

k HEU

Impress
The
Evaluators
with your
application

|.C.R.E.AT.ES.™

Formula

' HORIZON EUROPE
Intelligence ™

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

CRITERIA™

Formula

To Success




Step 1

HORIZON EUROPE Intelligence



Horizon Europe Purpose

Pillar Il

Global Challenges and
European Industrial

Pillar |
Excellent Science

improve Quality of life of
Citizens
RESEARCH APPLIED TO
DEMONSTRATED
SOLUTIONS

Create forefront (new and
useful) knowledge in
Europe
BASIC RESEACH

Clusters

Pillar 11l

Innovative Europe

Advance Growth
APPLIED RESEARCH INTO
MARKETABLE SOLUTIONS

Widening Participation and Strengthening the European Research Area

' Increase the R&l capacity of low research ‘ Ensure Ethical, Close to Citizens and Gender-

performing countries. Reducing the gap

Respectful Research

between High Research Performing

countries (e.g. Germany, France,
Scandinavian countries, etc) and Low
Research Performing countries (e.g. Turkey
plus 15 from EU)

" J
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Horizon Europe Structure suitable for SMEs, industry,
End-users, Policy Advisors and Makers

Pillar | Pillar |l Pillar 1l

Global Challenges and
CUTDPEan ndusrie As partners in PF, TR and
Competitiveness !

P applicants in EIC Acc

+ Health

European Research Council - Culture, Creativity and Europeaninnovation Council

i

Excelent Science

As hosts for researchers (PF,
DN, CF, SE)
Sending their staff in
Research actors a ~
: For startup owners

W Environment
As Research Infrastructure in EIT

Users Joint Research Centre

As partners or As partners in EIE
coordinators

Clusters

Widening Participation and Strengthening the European Research Area

Important Note: Horizon Europe in not only for Research Actors!!!



Horizon Europe Subpro

Pillar |

Excellent Science

European Research Council

Marie Sktodowska-Curie
Actions

Research Infrastructures

Clusters

Pillar Il

Global Challenges and
European Industrial
Competitiveness

Health
Culture, Creativity and
Inclusive Society

Civil Security for Society
Digital, Industry and Space
Climate, Energy and Mobility
Food, Bioeconomy, Natural
Resources, Agriculture and
Environment

Widening Participation and Strengthening the Eur;

Widening participation and spreading excellence Reforming an

JointResearch Centre

Collaborations in six wide areas
between research and academic
institutes, Industry, SMEs, public
and non-profit organisations close
to society for advancing further
the development of current R&l
achievements

Projects mainly focus either

on applied research initially
tested in the lab orin
technology development and
integration, testing and
validation on a small scale
prototype in a laboratory or
simulated environment

or on Innovation
components (prototyping,
testing, demonstrating,
piloting in large scale large
scale product validation and
market replication




Horizon Europe Funding rate

Pillar | Pillar |l Pillar 11

E.ECE”E'I"I'[ E‘CIE‘”CE" ':3|Dba| Chu’:‘l”El‘lgES Erld
European Industrial
Competitiveness

tion
ecosystems

Joint Research Centre
Whidanina Barticinaticn ~nd Strengthening the Euro ‘s Area

Widening participation and spreading excellence Reforming and Enhancing the European R&I system

Lump-Sum increases popularity: Fixed amounts paid based on completion of project activities without the need of financial reporting




Intelligence behind Horizon

Furope Structure/Actions and
TRLs



Understanding the maturity level of an
Horizon solution

a@ﬂ‘"‘tk*




Horizon Europe and TRLs Paradigm

rf’ Flisom

Flexible Solar Modules

®

Bell Laboratories

Year 1905
Albert Einstein laid the
foundations for
understanding solar
cells with his theoretical
explanation of the
photoelectric effect and
proved that solar cells
can convert sunlight
into electricity

TRL 4: TRL 5: Technology
System/Technology validated in relevant
validated in lab environment

TRL 1: Basic TRL 2: Technology
Principles Formulation

TRL 6: Technology TRL 7: Demonstrated TRL 9: Commercial
demonstrated system system

N\ N\ a\ A\ ' \§

Market

Basic Research



Horizon Europe Focus

Pillar |
Excellent Science

Basic Research
(TRL1-3)

w
—_
@
=
w
=
Q

Pillar Ii Pillar Il
Global Challenges and Innovative Europe
European Industrial

Applied Research Applied Innovation
(TRL3-TRL7) (TRL1-TRLO)

Widening Participation and Strengthening the European Research Area

Basic and Applied Research (TRL1-TRL7)

. Basic and Applied Research (No TRLs)

18



EIC STEP SCALE UP

EIT CALLS . -
EIC ACCELERATOR Horizon Europe @

* Attractive Funding rate (70-

< (v) 100%)
\SOLUTION |  UNPROVEN « Advance Payments of up to

40% within 45-90 days

INNOVATION ACTIONS * Collaboration with top

EIC ACCELERATOR ' Qe EIC PATHFINDER
EUROPEAN PARTNERSHIg @? EIC TF research & innovation actors
COMPLETE /N e ERC (STG, COG, ADG, POF) .
SYSTEM e i ) MSCA (PF, DN, COFUND, sg) I YOUr area

HORIZON

* Open new markets
EUROPE

* Non-bureacratical or non-
heavy administrative

procedures
 Calls with Lump Sum
INNOVATION ACTIONS -
EUROSTARS T e @ _APPLIED payments
EIC PRE-ACCELERATOR FOR Rt ; oG
WIDENING COUNTRIES L,?,?gf@;ﬁ? Horizon Europe (c’
EIC ACCELERATOR e European and beyond
EUROPEAN PARTNERSHIPS ..
CASCADE FUNDING competition
EIT KICS ACCELERATE RESEARCH &INNOVATION ACTIONS

* Hard to join a consortium

* Difficult to write a successful
proposal

e Complex funding maze



Horizon Europe Projects TRLs Increase

|
TRL 6: Technology TRL 7: Demonstrated
demonstrated system

TRL 4: TRL 5: Technology
System/Technology validated in relevant

TRL 2: Technology

Formulation validated in lab t

N\ N\ ' \§

! \ \

~ two TRLs increase are expected within Horizon Europe Project lifecycle

20



Intelligence behind Horizon
Europe Top-Down and Bottom-
up Concepts

B-U, T-D



What is Bottom-Up or Top-Down call topic?

* Project ideac< are either based on
bOttom'UELall LupIL, I.€.

* open and
* proposer-driven

 or Project ideas are based on
top-down call topics, i.e.:

e F )y EC and

* Impact driven

22



Horizon Europe Structure

Pillar | Pillar II Pillar 1l

Excellent Science Global Challenges and Innovative Europe
European Industrial

Competitiveness

Health
European Research Council Culture, Creativity and European Innovation Council

Inclusive Society

Civil Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility

Food, Bioeconomy, Natural

Resources, Agriculture and European Institute of
Environment Innovation

and Technology
Joint Research Centre

Marie Sktodowska-Curie
Actions

Clusters

Research Infrastructures

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&| system

Source: EC



Core Top-Down Calls
Research and Innovation Actions
(RIA) & Innovation Actions (lIAs)



Research and Innovation Action

e Action primarily consisting of
activities aiming
* to establish new knowledge

» and/or to explore the feasibility of a
new or improved technology,
product, process, service or solution.

* This may include

* Basic and applied research initially
tested in the lab (TRL 3)

* Technology development and
integration, testing and validation on
a small scale prototype in a
laboratory or simnlatad environment
(TRL 4-5)

Source: EC
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Innovation Action

e Action primarily consisting of
activities aiming
e To produce plans and
arrangements or designs for new,

altered or improved products,
processes or services,

* This may include

* prototyping, testing,
demonstratine. piloting in large
scale (..o« .,

* large scale product validatinn and
market replication (L oo,

Source: EC
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Horizon Europe Type of Actions Paradigm

rf’ Flisom

Flexible Solar Modules

®

Bell Laboratories

ERC/MSCA IA/EIC Acc

MIVCTIL LIIoLci iamd the

foundations for
understanding solar
cells with his theoretical
explanation of the
photoelectric effect and
proved that solar cells
can convert sunlight
into electricity

TRL 4: TRL 5: Technology
System/Technology validated in relevant
validated in lab environment

TRL 1: Basic TRL 2: Technology
Principles Formulation

TRL 6: Technology TRL 7: Demonstrated TRL 9: Commercial
demonstrated system system

N\ A\ '\

Pillar | Pillar I Pillar I, I1&lIII

Market

Basic Research



Intelligence behind Horizon
Europe Pillar 2 (Top-Down)
Workprogrammes



Workprogramme Sources

Funding & tender opportunities o

P o rmon s rsens - [ T T -

Horizon Europe (HORZON) -
Horizon Europe - Work Programme 2021-2022
Health

HORIZON-HLTH-2022-STAYHLTH-01-05-two-stage: Prevention of  abesity
throughout the life course

Funding and tenders (8)

Reference documents

Specific conditions Finers

s |
Expected EU The Commission estimates that an [ e+ |
contribution per 10.00 million would allow these outc
project Nonetheless, this does not preclud
proposal requesting different amounts

Indicative budget | The total indicative budget for the top

Type of Action Research and Innovation Actions
Eligibility The conditions are described in €
conditions exceptions apply:

The Joint Research Centre (JRC) r
consortium selected for funding.

Expected Outcome: This topic aims at supporting activitic
to one or several impacts of destination 1 “Staying healthy
S— that end, proposals under this topic should aim for deliveri

towards and contributing to some of the following expecteq

» Rescarchers, developers of medical interventions, and health care professionals have a
much better understanding of basic biological pathways (genetic and epigenetic
blueprints) conferring susceptibility to and protecting against overweight/obesity, i.e.
how genetic, epigenetic, environmental, socio-economic and lifestyle factors interact to
drive or prevent the transition from normal weight to overweight/obesity throughout the
life course.

Health care professionals, national/regional/local public authoritics and other relevant
actors (e.g. schools, canteens, hospitals, work places, shopping malls, sport centres):

o Have access to, adopt and impl evids -based clinical best
practices, coordinated, pan-European, multidi li preventive
policy recommendations and/or new policies to fight overweight/obesity and their

co-morbidities throughout the life course.

Have access to and make use of a robust outcomes framework and tool-kit for
standardised collection of economic and cost data related to the prevention and
treatment of overweight/obesity and its co-morbidities at population level across
European regions and countries.

o

o

Adopt and implement tailor-made prevention campaigns to tackle
overweight/obesity, including campaigns for improving integration of health

Source 1: Funding and Tenders Portal Source 2: Workprogramme Full Text in

Zof 182

Under Reference Documents



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43108390&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390

30

Draft — Workprogramme 2025 Cluster 1 Health

Table of contents

Imtroduction 4
Calls 10
Call = Cluster 1 - Health {Single siage - Z015) 1
Call - Partnerships in Health - Evropean Parinership for Brain Health (2015} ... =13

Overview of this qall ..o es e |3

Call - Partnerships in Health - Evropean parinership Fostering a Emrepean Research
Area (ERA) lor health research (2025) 14
Overview of this call ..

Destinations 16
Destination - Staying healthy in a rapidly changing ssciety 16
HORLEZON-HLTH-2025-01-STAY HLTH-01 : Improving the qualiny of Life of persons with
intelbectual dusabilities and thetr Gamilbes ..o 1B
Dustination - Living and werking in a health-pramsting environment —oommoms = I2
HORIZON-HLTH-2025-01-ENVHLTH-01: The impact of pollstion on the development
anil progressson of brain diseases and disorders .. . |
HORIEZON-HLTH-225-01 -ENVHLTH-02: ﬂllvanung knuwl.edg\em the impacls of
mzero- and naneplastics onhuman health L TR
Destinativn - Tackling diseases and reducing disease burden 13

HORLEZON-HLTH-2025-01-DISEASE-0]: Fandomised contralled trials b lest safely and
elficacy of phage therapy for the treatment of antibiotic-resistant bacterial milictions ... 36
HORLEZON-HLTH-225-01 -DISEAS E-02: Advancing innovalive inlerventsons for mental,
behavioural and nevredevelopmental disorders... Jo—
HORLEZON-HLTH-M25-01-DISEAS E-[3: Dﬂuhprnun.‘l of artihodses and anl.l'hml}'-

derived protems for the prevention and restment of infections diseases wath epidemic

p|.|tun1|a.l

preparedness and response .
HORIZON-HLTH-225-01-DMSEASE-D5: Support for the functioning of the Global
Research Collaboration for Infections Disease Preparedness (GloPID-R)...
HORIZON-HLTH-2025-01 -[ISEAS E-0: Implementation research addressing stralegies
L strengiben health systems for eguilable high-guality care and health otcomes in the
context of ror-communicable diseases (GACD). .
HORIZON-HLTH-Z0Z5-02-DISEASE-D]: I:urup:a.n I'Hl.'ml:ﬁhl]} hrrHcraln Iluall‘h

Harizon E

- Wark Prig 2025
Hraitk

i

HORIZO0N-HLTH-2025-03-DISEASE-0]: European partnership lostenng a European

Ruesearch Area (ERA) lor health reseanch (Phase 27 ... .
Dustination - Ensuring equal access to innovative, sustainable, and high-guality
bealtheare &7

HORIZON-HLTH-225-01-CARE-0]1: End user-driven application of Generative Artaficaal

Intelligence models in bealtheare (GenAddEL) o G
Destination - Developing and wsing new Loals, technologies and digital solutions for a
healthy society T4

HORIZON-HLTH-2025-01-TOCL - : Enhancing cell therapies with synthelsc biology.. 77

HORIZO0N-HLTH-2025-01-TOUDL-AZ: Advancing cell secretome-based therapes ... B}

HORIZO0N-HLTH-2025-01-TOUDL-A3: Leveraging mulimodal data to advance (enerative

Artlicaal Intelhgence apphicability in biomedscal research (GenAMEU) ..o . B3

HORIZO0N-HLTH-2025-01-TOULA5: Boostng the translation ol bsotech research mio

moovalive health Theraples . e e e BT
Destination - Maintaining an innovative, sustainable, and competitive EL health
indwsiry By

HORIZOMN-HLTH-225-01-IND=01: Optrmising the manufacturing of Advanced Therapy

Medicmal Products (ATMPs) .. y. W k. R -9l

HORIZOMN-HLTH-225-01- l'ND-ﬂ-I Dug‘:La.'luannul'Lurl[:urmu}' aﬁu::munlpml.ull.lm:ud'

medical devices and in vitrs disgnostic medseal deviees .. [RE— |

HORIZON-HLTH-2025-01-IND-03: Facilitating the :tmduthnf'muluna'lmml leml

studses of arphan devices and'or of haghly innovative (“breakthrough™) devices 97
Other Actions not subject to calls for proposals 102
Girants bo identified beneliciaries 102

1. Cirant b the (ilobal Alliance for Choonie Diseages (GATD s, 102
Mber Instruments 1n3

1. Studies, conferences, evems and outreach activities . FE R —— 1k ]

1. Subserption to the Human Frontier Science ]'"mgmn'h U':rgamaallnn.............................. 103
Budget 104




CLUSTER 2 2025 ‘Culture, Creativity and Inclusive Society’

Havizon Evweapre - Wark Progravns 2015
Culture, Crsstivit amd Inelusive Society

Table of contents

Introduction 5

CALL 10

Call - Cultwre, Creativity and [nclusive Sociely” - 2025 1
Orverview of s Gall s ressssnnnes T

DESTINATIONS 15

Deestination Innovative Research on Democracy and Govermanoe o mimmimimmis 15
HOREZON-CL2-2025-01-DEMOCRACY - Advasory services and netwark 1o counler
disinformatan anxd fmuign information manipulalion and interference (FIMLy ... 17
HORIZON-CL2-2025-01-DEMOCRACY -02: Fostering the consalidation of European
SCIEEEE EIPIOIIBTY oot sttt s et b et b
HORIZON-CL2-2025-01-DEMOCRACY 03 Understanding the forms of local democricy
m Jow-income and low-middle iDeoame SO . e I3
HORIZON-CL2-2025-01-DEMOCRACY -(: Frepanng the EU for future enlargement:
challenges and oppo BDESE .. cee e i s e e e b s e st s s e b 7
HORIZON-CL2-2025-01-DEMOCREACY -05 Open stralegic autonomy, economss and
research security in EL FOrebgn pobiy .o i e s st i
HORIZON-CL2-2025-01-DEMOCRACY -l Cu.m.l!zringm'td preventing radicalisation,
exinermasim, hate spesch and polarisation..... - S |
HORIZON-CL2-2025-01-DEMOCRACY -UT: Towards a I'.urupea.n research hub an
contemparary antisemilsm and Tewish e and culbun: . .. - M

HOREZON-CL2-2025-01 -DEMOCRACY -08: lel.unslacmlmg and mh:'lrmxmg Erm:'h.'r -baged
wiolemoe against politically active women and LGBTIO) people ... -
.2 Byl

HORIZON-CL2-2025-01 DL"L'I'HI.IL ap;peal nalure, |lrnnﬂs :||:|.|.l.l1l.1
HORIZON-CL2-2025-01-DEMOCRACY - 10 El:m'l.uml.c ||:|m|_ual1|.1us arbd I'J'l.u1r |r|:|]m|:|! an
HORIZON-CL2-2025-01-DEMOCRACY -1 1: Balancing the fight against disanfarmation
and the right ko freedom ol expressson .. - —
HORIZON-CL2-2025-01 D]'_MU(_RAL‘(' II Thu n.a'lu ul' evic H.Dllﬂll:ﬂ!lllhl.p udu.r.ﬂ!l.un
fior strengthening civie and democratic particapation and suppaort for comman European

waloes... . SRS, 3
ILUR_'IZU'N LLZ-"I.IIIS-GL D]:MU(_RAL‘(' I3 Lluuummun'l m ransation — hl.m.'
governments change the way they work and prepare the caval service for the fere ... 57
HOREZON-CL2-2025-01-DEMOUCRACY - 14: Independence of the judiciary as an aspect
wl rule of law compluance SE—. | ]
HORIZON-CL2-2125-01 D]'_MU(_RAL‘(' IS 1'_1.u.1'|.|:n.||.|rmL],I ul' dun:mcmry prachbioners ansd
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Havigan Ewvape - Wark Pragravne 2025
Culnure, Creaiiviny amd Inelusive Secivly

n Innovative Research on European Culiural Heritage and Cultural and

adustries a7
. =Tl
WN-CL2-2025-01-HERITAGE-D] - Co-lfunded European parimership for Restlent

Heritage ... e T1

¥N-CL2- "HIS-U[-J II:EFI'A'UI: D.Z. Irml.wa!n.u appanh.rs h.nrllamglb'lu :ul!l.lm]
lor secictal resilience .
L.

¥N-CL2-2025-01-HERITAGE-03: A Burvpean Collaborative Cloud for Cultural

— Innovalive use cases - -8
¥M-CLZ- “ﬂlﬁ-ﬂl-]l]:ﬂrl’.ﬁﬁl: Dl. Lrvuraglng u:rl.l!'ml ||:|I.EII||§¢:|1LE fur muwuy-
[ T L T T—— . [ERE—
¥N-CL2-2025-01-HERITAGE-05: Evolulion quu]burE ina ﬂrluallsmg world . 8%
ATIVE.. . - J— -9l
N-CL2- "HIS-U[-JI]:EFI'A’UI: Dﬁ Iw.nlpu as a.glubul puwurhuuse ul d.uslgn I:ur
1le compebbiveness . (- . — |

WM-CL2- 2501} Il-_RrrAf.:I: [:ﬁ' I:I.I]ll.l.r‘d] Lawrism I'L'n'r ws‘lamahlu gruwrh.
g and job creation .
¥N-CL2-2025-01-HERITAGE-08: Innovative technologies and methods 1o

et allieit trafTicking of culturl goods .. - reerreere e s seeeneasses
WN-CL2-2025-01-HERITAGE-[4: Cl.l]l.l.l.rd 5I.11I.=g1=s l'l:|T I'EHI.
¢ as catalysis fior conflict prevenlion and past-conflict reconciliabon .. ... 98
¥W-CL2- 202501 -HERITAGE- 10: Bridging historical past and fisture palential
conservation, preservation, and adaptive use of Europe™s contentious and dissanant

23

culture and

o Innovative Research on Social and Ec ie Transformati L
N-CL2-HI25-01-TRANSFO-01: Tackhng gender-based violence in dafferent

i peonomic sphenes ... ... L0k
¥N-CL2- 11}15-(][—1?_AN3FB-D.2 Eiu‘luu'u:al an-d :N.'sLGri!l amaly:u ul'mdl.:ilﬁal

15 aed their lessons for ensuring a fair green rangition. - e LR
IN=CL2-225-01-TRANSFO-05: Warking trme reduction: barriers, chal.'lungu.
arud policy implications. ... — e 112
IN-CL2-HI25-01-TRANSFO-04: Gender differences in career trajoclonies of

md their implications for gender eguality and family well-bemg... ... 114
N-CL2-2025-01-TRANSFO-05: Improving Eirmess i the economy through a
derstanding ol undeclared and undendeclared wark.. . 116
W-CL2-2025-01-TRANSFO-06: Evaluation and use ul’ u\ldm in Edl.u:a!luri

ul practice ... e L1B
WN=CLZ2-HI25-01-TRANSFO-07: I.r|:||:nc1 al the Ira.rnlng enviranmenl and the use

| toals in everyday lifie on key skills and competence development............... 120
MW-CL2-2025-01-TRANSFO-08: Impadcis of culture and the arts on health and
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Cuilrare, Creatdiily and Taclusive Sociaty

HORIZON-CL2-2025-01-TRANSFO-09: Improving mental health sutcomes for peaple in
education, raining and waork ... . 124
HORIZOMN-CL2-ZIZ5-01-TRANSFO- 10: Goed practices for increased :iul.clm.bm}.I ol

persons with disabilities, includig physacal, mental, miellectual and sensory disabalilies]1 27
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Homework-Hands On
practice

Step 1: Get the draft workprogramme(s) you are interested

Step 2: Identify those calls that you should focus as a partner


https://drive.google.com/drive/folders/171svT4V-k_4k3La4LZtk3V7FTrMRTTYW?usp=sharing

How to read a T-D call

Intelligence behind the call-topic description

Key success factors for funding



Cluster Destination Structure

Food, Blaecceno

HORIFON-CLA-2025-01 -CIRCBIO-13: Harmonizing and optimising composting plamts
PEETOITNANGES I BN oo e e e s e e s L&%
HORITZOM-CLA-2025-01 -CIRCBIO- 14 Reconstructing arcas affected by conflicts: the
role of the bio-baged solutions
Innovating for blue bisecononmy and biotechnology value chains . .
HORIFON-CLA-2023-01 -CIRCBIO- 15: Bioprospecting and r:nr{uruqn:d pmducuen ef
rosarine‘aguatic natral products in the omica & artificial intelligence cra
Safeguarding and sustainably innovating the multiple fanctions of EU forests
HORITZOMN-CLA-2025-01 -CIRCBIO- 16 Ewropean partnership: Forests and Fnr-.'-qm far a
Sustairsable Futune

Deestination - Clean environment and zero pollotion 180
HORTZOMN-CLA-2025-01 -ZEROPOLLUTION-01: Innovative and advanced monitoring
and modelling systems for revised air quality policies ... L1&]

HORIZOMN-CLA-2025-01 -ZEROPOLLUTION-02: Environmcntal impacts from the
production of agriculiural crops for bio-based industrial systems ...
HORIZOMN-CLA-2023-01-ZEROPOLLUTION-03: Substances of co

. 13

pollutants from bio-based industries and products: mapping and replacenmsent......._.._ 185
HORIZON-CLA-2023-01-ZEROPOLLUTION-04: Envireamental biotechnology
applications in service of remediation of polluted CCogySIEME ..o 187

HORIZOMN-CLA-2025-01 -ZEROPOLLUTICON-05: Towards a comprehensive European
sirategy to assess and monitor aguatic liter including plastic and microplastic pollution | &%
HORIFOM-CLA-2023-01 -ZEROPOLLUTION-06: Cumulative impacts of marine pollution
On MAarine ofganisms and COOVEDETIE . ... et e eea e 195
HORIZON-CLA-2025-01-ZEROPOLLUTION-07: Provide digital solutions tailored to
amall ard medium-zized farms to monitor and sustairably manage agricultural inputs and

FVARLTE] PERFECER - ecoeeme oo coeemscosm s imsmas s sms e s e e e et s i mr st 195
HORIZON-CLA-2025-01-ZEROPOLLUTION-08: Reducing pollution from the food and
K IISITIEE. 1o coeece oo ce et ces et em et s st s eb et s e bt ettt 198
Destination - Land, ocean and water for climate action 2m
HORTZOR-CLA-20 502 CLIMATE-UTT The occan-climate-hiodiveTsily BEXUs and maring
carbon dioxide removal (ICDE .. oo e 203

HORIZON-CLA-2023-02-CLIMATE-02: The ocean-climate-biodiversity-people nexus:
uncovering safie operating space for safeguarding the integrity and health of the global
VAN e e oo s e s e et e et ettt 208
HORITZOMN-CLA-2025-02-CLIMATE-03: Understanding and managing medium and
lomger-term challenges and opportunitics for agriculbare stemming from shifting climatic
zones and changing agroccological enviroImEnis ... 213
HORIZON-CLA-2023-02-CLIMATE-: Monitoring, reporting, werification and mitigation
of non-C02 greenhouse gas emissions and related air pollutams from agricultare ... 215

HORIZON-CLA-2025-02-CLIMATE-05: Soengthening the resilicnce of water systems and
water sector to climate and global socio-cconormic change IMIPECE e 218

Expected Impacts:
Expected project contributions up to x (say 5
years) after the end of the project (Long term)

* Type of Project and budget

* Expected Outcomes: Expected project
contributions by the end of the project

* Societal or Economical challenges to be
addressed

* Expected Project Objectives

* Hints on approach
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Cluster Destination Structure

H

i Europe - Wark P

Food, Bloecw

ATE

HORIFON-CLA-2025-01 -CIRCBIO-13: Harmonizing and optimising composting plamts

PEETOITNANGES I BN oo e e e s e e s L&%
HORITZOM-CLA-2025-01 -CIRCBIO- 14 Reconstructing arcas affected by conflicts: the

role of the bio-baged B0MMIONE .....o.cecee et 170
Innovating for blue biceconony and biotechnology value chaing ..o 173

HORIFON-CLA-2023-01 -CIRCBIO- 15: Bioprospecting and optimised production of
rosarine‘aguatic natral products in the omica & artificial intelligence cra .
Safeguarding and sustainably innovating the multiple fanctions of EU forests 175
HORITZOMN-CLA-2025-01 -CIRCBIO- 16 Ewropean partnership: Forests and Forestry for a

Bgtnimahle FIlurs.. . .o oo o e e 175
Deestination - Clean environment and zero pollotion 180
HORTZOMN-CLA-2025-01 -ZEROPOLLUTION-01: Innovative and advanced monitoring
and modelling systems for revised air quality policies ... L1&]

HORIZON-CLA-2023-01-ZEROPOLLUTION-02: Environmental impacts from the
production of agriculiural crops for bio-based industrial systems ... L&3
HORIFON-CLA-2023-01 -ZEROPOLLUTION-03: Substances of concern and emerging
pollutants from bio-based industries and products: mapping and replacenmsent......._.._ 185
HORIZON-CLA-2023-01-ZEROPOLLUTION-04: Envireamental biotechnology
applications in service of remediation of polluted CCogySIEME ..o LET

HORIZOMN-CLA-2025-01 -ZEROPOLLUTICON-05: Towards a comprehensive European
sirategy to assess and monitor aguatic liter including plastic and microplastic pollution | &%
HORIFOM-CLA-2023-01 -ZEROPOLLUTION-06: Cumulative impacts of marine pollution
On MAarine ofganisms and COOVEDETIE . ... et e eea e
HORIZON-CLA-2025-01-ZEROPOLLUTION-07: Provide digital solutions ta
amall ard medinm-zized farms to monitor and sustairably manage agricultural inputs and

FVARLTE] PERFECER - ecoeeme oo coeemscosm s imsmas s sms e s e e e et s i mr st 195

HORIZON-CLA-2025-01-ZEROPOLLUTION-08: Reducing pollution from the food and

K IISITIEE. 1o coeece oo ce et ces et em et s st s eb et s e bt ettt 198
Destination - Land, ocean and water for climate action 2m

carbon dioxide removal (mCDR)...
HORIZON-CLA-2023-02-CLIMATE-02: The ocean-climate-biodiversity-people nexus:
uncovering safie operating space for safeguarding the integrity and health of the global
VAN e e oo s e s e et e et ettt 208
HORITZOMN-CLA-2025-02-CLIMATE-03: Understanding and managing medium and
lomger-term challenges and opportunitics for agriculbare stemming from shifting climatic
zones and changing agroccological enviroImEnis ... 213
HORIZON-CLA-2023-02-CLIMATE-: Monitoring, reporting, werification and mitigation
of non-C02 greenhouse gas emissions and related air pollutams from agricultare ... 215
HORIZON-CLA-2025-02-CLIMATE-05: Stengthening the resilicnce of water systems and
water sector to climate and global socio-cconormic change IMPECE e 218

O OCCAN-C C-MOQIVETEIDY NCXUE and mannc
203

Expected Impacts:
Expected project contributions up to x (say 5
years) after the end of the project (Long term)
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Cluster Destination Structure

Horigon Exrope
Food Blseconamy, Narral Be

Avirvemeni

availability end affordability of cbean water despite the cusrent uscertainty on lang-term irends
and the increased varighilsty of water availabilisy. This requires adopting our water facilities,
o waler wse and waler manzgement 1o changing econemic, societal and environmemal faciors
including climate change. B&l will he necessary to ensure in particolar thet key mnovative
approaches, selutions and technologees developed by EU fusded projects, are successfully and
fairly taken up by policy maikers, waler managers and waler consuming economic sectors, [The
annoanced European water resilience strasegy and Eoropean climate sdapiation plan will be
supporiad]

Proposals for tepics under this destimation sbould set om & credible pathway contributing 1o
“fostering mitigation of and sdaptation to climate chamge & areas and sectors covered by
Cluster 6", and more specifically ta one or more of the following impects:

& better understood short-, medium- and leng-term ocean heshh and insegnty st different
emission scenasios, under the pressure of current and emerging theeats, including ocean
climate imtervestions, and the passing of planetary boundaries for ocean acidification;

& mediem and bonger-term risks and apporusites for agriculture and forestry from clinuate
change, in particular from shifting climatic zones, are better understecd and mansged ot
rebevant scabes within Europe asd in the internaticmal comtexi, mitigating hazardous
changes where pessible;

& gresnhouse gos emissions i the sgricultere, forestry end lend-use sectors are fanher
reduced, while mosilonng, reponting asd verification of the emissions is improved,

# adapiation amd mibigation of water sysiems in the comtext of climate change are fostered
1o help build & water resilient saciety and environment.

T mzximise the impacts of Al under this Destinstion, a systemie maltdiseiplinary approach,
strong intemationz] cooperation as well as the integration of indigenous and local knowledge
meed 80 be ensured. Social innovation also needs to be encouraged b invalve all sinkeholders,
with o view to triggering the ownership of new practices and the uptake of salutions

Rl under the destination will be complementary with activities of the Mission " Adspiaiion o
climaie change”, the Missian “Resiore cur ocean asd waters by 2050 (i paricules with the
establishment of the Digial Twin of the Ocean) and the Mission “A Soil Deal for Europe®.
Synergies will also be estahlished with Barapean parinerships (g, Sustsinahle Bloe Ecomomy
Pannership, Agreecology and the upcoming Ewropean Pamnership en Agriculiure of Dasa),
PRIMA (smended EC propeszl extending the duration of the panmership by three yeass, Le.,
2i25-2027), and with Destination Earth and its Digitel Twins {Climate Adopioiion, Extremes).
Synergies ond complementarities with Cluster 5 (Climate, Ezergy and Mobility} on clinate
science will also be ensured. [rigisal technedogies, such as Al rebotics, 3G, cloud computing
as well a5 Earth Observatyan, will be explodted in the aciivites given their enohling rale and
potential contribution to the objectives of the chaster.

M.

Ay,

Varural Koo, 4

The Destimation will ensure & balance in tems of lower asd Bigher Technological Resdiness
Levels {TRLs). R&l acticns will inke advastage of, comtribuse to, coordimare with, and involve
relevant Copernicus services.

Expected Impacts:
Expected project contributions up to x (say 5
years) after the end of the project (Long term)
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Safeguarding and sustainably innovating the multiple fanctions of EU forests 175
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Bgtnimahle FIlurs.. . .o oo o e e 175
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HORIZOMN-CLA-2025-01 -ZEROPOLLUTION-02: Environmcntal impacts from the
production of agriculiural crops for bio-based industrial systems ... L&3
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sirategy to assess and monitor aguatic liter including plastic and microplastic pollution | &%
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On MAarine ofganisms and COOVEDETIE . ... et e eea e 195
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FVARLTE] PERFECER - ecoeeme oo coeemscosm s imsmas s sms e s e e e et s i mr st 195

HORIZON-CLA-2025-01-ZEROPOLLUTION-08: Reducing pollution from the food and

K IISITIEE. 1o coeece oo ce et ces et em et s st s eb et s e bt ettt 198
Destination - Land, ocean and water for climate action 2m

HORIZOMN-CLA-2025-02-CLIMATE-0] : The occan-climate-biodiversity nexus and marine
carbon dioxide removal (mCDR)... 203
HORIZON-CLA-2023-02-CLIMATE-02: The ocean-climate-biodiversity-people nexus:
uncovering safie operating space for safeguarding the integrity and health of the global
VAN e e oo s e s e et e et ettt 208
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Type of Project and budget

Expected Outcomes: Expected project
contributions by the end of the project
Societal or Economical challenges to be
addressed

Expected Project Objectives

Hints on approach
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Projects Type and Budget for targeted call

Favd, Bivecanomy,

Harimon Euraps - Wark Programme 2025

Yaiural Revverrom, Aprioafiure and Eavirosmeni

HOREZONC L0250 C LIMATE:0%: Stremgthening the resilllence of water systems
and water sector te climate and global socks-¢conomie change impacts

Call: Cluster & Call 02

Specific conditions

.I':'.l.'l'll'l.h'd EL
o Do
raject

The Commission esttmaies thot an EL cesiribution of arcend ELTE 600
million woald allew these culcomes w0 be addressed oppropriacely.
Mometheless, this does ned preclude submission and seleciion of o
preposal requestisng different amounss,

Indicarive budger

The total ndicative badget for the topic is EUR LE00 mallion,

Type af dertan

Innewveation Actions

Eligthitiy
cumdlrions

The comditions are described in Cremernl Amnex B. The followimg
excepiions apply:

The Joimd Research Centre (JRC) may participate as member of the
consartium selected for fanding.

If projects wse saellite-based eanh observation, positioning, navigation
and'or related diming data amd services, beneficiaries mast make use of
Copernicus and'or Galileow/’EGMOS joither dota and services may
additicmally be used).

Expected Outcomees In ling with the Buropean Green Desl, notzbly the EU climate adapaation
strategy, the Moture Restoration Law, EU water kegislation [and the wpooming Europesn water
resilience strategy]. swecessful proposals will contribate so the impact of this Destisation on
adaptation asd mitigaticn of waler svsiems i the context of climate change, supporting alse
bindiversity proseciion and restoration.

Project results are expecied to congribute to il of the following expected oulcomes:

# assessing amd managing bester the chamging kyvdrological cyele, also at fine spatiol scales,
1o redwce water risks amplified by climate change, including extrenses, by fosiering farther
development of immovolive ohserving systems 0 manitor trends in e atmosphenc
hydrobagical cycle; by fostering water resilient land use azd planning ond nolural water
cwele restoration, alse coniribeting to sepport biodiversity protection’resioration; and by
emhancing cross-sectoral and iransheandary catchment cooperation between vamous waier
use sectors and complementarity between water related policies;

= increasing water use efficiency = all secvors, balancing betber waler demand asd supply.,
helpisg 1o transfoms the economics asd restructuring the governance of water;

= helpisg policy makers o prepare for beiter water infrasiruciore management and plasming
allowimg among others fair access wo drinking water azd other essential uses,

Expected Funding per project
Total Funding per call

No. of projects to be funded
Type of Action

Eligibility Conditions



Expected benefits by each project end from the
targeted call

HOREZONC L0250 C LIMATE:0%: Stremgthening the resilllence of water systems
amd water sector te climate and global socke-economic change Impacts

Harimon Euraps - Wark Programme 2025
Food, Bivwcanomy, Natwral Reverors, Aprioaiiure and Eavdrosmend

Call: Cluster & Call 02

Specific conditions

Expecied EL The Commission estimaies that an EU costribution of arcend EUR 6040
o Do million woald allew these culcomes w0 be addressed oppropriacely.
peaiecy Mometheless, this does ned preclude submission and seleciion of o

el epertieg 4 * Benefits from each of the funded projects
Indicarive budger | The solal indicetive badget for the tepic is EUR 1200 mallion, . .
expected by their completion

Type af dertan Innowetion Actions
Eligihiliny The comditions are described in Cremernl Amnex B. The followimg
enmadrons excepiions apply:

The Joimd Research Centre (JRC) may participate as member of the
consartium selected for fanding.

If projects wse saellite-based eanh observation, positioning, navigation
and'or related diming data amd services, beneficiaries mast make use of
Copernicus and'or Galileow/’EGMOS joither dota and services may
additicmally be used).

Expected Outcomees In ling with the Buropean Green Desl, notzbly the EU climate adapaation
strategy, the Moture Restoration Law, EU water kegislation [and the wpooming Europesn water
resilience strategy]. swecessful proposals will contribate so the impact of this Destisation on
adaptation asd mitigaticn of waler svsiems i the context of climate change, supporting alse
bindiversity proseciion and restoration.

Project results are expecied to congribute to il of the following expected oulcomes:

# assessing amd managing bester the chamging kyvdrological cyele, also at fine spatiol scales,
1o redwce water risks amplified by climate change, including extrenses, by fosiering farther
development of immovolive ohserving systems 0 manitor trends in e atmosphenc
hydrobagical cycle; by fostering water resilient land use azd planning ond nolural water

cwele restoration, alse coniribeting to sepport biodiversity protection’resioration; and by
emhancing cross-sectoral and iransheandary catchment cooperation between vamous waier
use sectors and complementarity between water related policies;

increasing water use efficiency = all secvars, balancing betber waler demand asd supply,
helpisg 1o transfoms the economics asd restructuring the governance of water;

helpisg policy makers o prepare for beiter water infrasiruciore management and plassing
allowimg among others fair access wo drinking water azd other essential uses,
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Analysis of the Scope Section 1/3

Harigon Euraps - Wark Programme 2055
Foed, Bivwcanomy, Natwral Revarrors, Aprialiere and Eavireemeni

Spcope: We lace atrip P . blodiversity loss and
pollution. Water i ol the heart of these challenges. We can noe longer kgnore the world's onsis
of water. The global hydrobogical cyele is changing. During the last three conseculive years, we
kave also wimessed mol only wommyimg droughts in many regions of the EU reaching eastemn
and nomhem coustries which have besn so far preserved, ban also camtesirophic pollution
incidenis and deadly floeds across Burope. These events are no longer excepibonal evenis. As
schentists revealed very recently, buman-cassed climate change has msde these episodes at least
X0 times more likely. Moreover, groundwaier levels sink sieadily in Europe and globally, and
the EU waler balance is greatly pesturbed. This exacerbates temsions in agricaliural markets,
energy production and water supply and it is threateming drinking water, food and emergy
security, the health of ecosysiems and the services they deliver, and our way of living

Thiese imsues are highly mterlinked, and they musi be addressed together, under the remit of the
water, energy, food, and ecosystem (WEFE) nexus. Mareover, recent JRC research shows that
reduced dreshwater flow of rivers inte the sea can have severs impects on cozsiol and manme
eoosystem and their services, for example wild capoare fisheries. This emphasizes the need 1o
adoga ik “from the source to the sea” approsch when tckling water resiliesce with a support
o hicdiversity protection/restoration.

According b 5 C commupication “Mesaging climate s protecimg people and

prosperity”, “protecting and restorieg the water cycle, promoling a water-smart EU ecomomy

and safeguarding good quality, affordable and accessible freshwater supplies 1o all is crocial 1o

enmare @ weler-resilient Europe. Achieving water resilience mweans fostering oar collective

ahility to manoge amd use water im o way that i mere ggile given the mpidly chasging und.
1

pariially umpredicizhle geo-political, economic, socieml and esvir 1 develop
Waler needs 10 be managed, and humes demand nesds 1o be adjusted 1o the sew and mwore

seoree sapply™.

The ohjective of this vopic is 10 compare and demonsiraie the potential of available sinte of e
art tonls 1o forecest the availability of water rescarces al the regional asd local scale, building
also on JRC toals developed for the Europesn scale azd other available tools!®, [1 should ke
inlo consideration both the ghobal weter cycle and sectornl water demands for both seasomal and
long-term horizon, with an integrated water management appreach. [ sheald comsider water
allocation iooks for different uses integraiing the quality needed for each use, as well a5 toals
for resilient urhes planming and weter infrastruciure management allowing among others us-
aff control, reducing flood asd droughe risks, ensunmg safety of citizens and infrasrectornes and
support w0 biediversity protectica/restormtion.

Demensiratiens should take place im diverse European regioss on & suitable scale e.g., river
basin and should bring fogether & wide range of relevast siakeholders, including relevasi water
sevlors, waler managers and outkarities, policy makers and the civil society. Solsticss aiming
at fostering and restoring naiural relentson measures o keep water i the landscape, milkgating
dminage losses, enhancing water retention in watersheds to mitigase extreme events, inchading
bath drought and flosd, showld be explored. Proper atestion shoubd be given 1o actions ainving

184 s fpublic alioni jre o cinpd cu'repustorys hamd e TRC 124342

From the Scope
* Key Project Challenge

From the Scope
* Key Project Purpose

From the Scope
* Hints on the approach
* Hints on the consortium synthesis
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Analysis of the Scope Section 2/3

Hariron Eurapr - Wark Programme 0I5
Faod, Bivecanvmy, Natwnl Foowrons Apaioaiiune and Eavirommeni

at owercoming the fragmentation of water monitoring and observation data by strengrhening the
complementarity berween saiellites, in siiu daa, paricipasory h and i d
assessment mxodels. This should fester the consolidation for bester-gaality and higher frequency
data, reducing uncenginty and increasing trust and meking them respoasive 1o end-users’ needs.

resilient urban plazming to manage nanoff, reduce flocd risk and exsure the safety of cilzens
and water infrastructures, should then be developed to sirengthen the resilience of the water
sector. These strategies should in panticular assess the fellowing:

& girmegies and techmical cost-effickent and swesiminoble solutions for allemative water
resources prodection adapted to the anticipaed use;

the gow e of waler e management io betier consider the interlinkages of
various water relaled policies to ensare reliable allocation of water for different uses and
cross-sectoral coordinmiion;

the switnbility of current indicators to approprisiely defime water efficiency i various
sectors and provide a barmenised methodelogy to increase water efficiency;

sirmiegies 1o asticipate the peences of recurrent extremse evests {e.g. floods and

droughts);

water resilience by exploring water transfer effects for seasonal, annual esd pluriannual
time-horizen on ecosystems, populatians, agricubture, industrial consamption;

the switnbility of salutions to support biediversity protection/resioration with mitention
giwen to aveidimg spread of invasive olien species and o ensuring escugh water for entire
ecosvsiems (all species and thedr populations in healthy siabe).

pricing and trade pelicies, in the context of changing climaie should be reviewed io provide
clemenss for & new economic framework helpimg to bemter stucbare the cost of
basilding/operatingmonitoring the water infrastroctures, imcrease demand for mnovalive
solutions and sirengthen povate invesiments for large scole deploymesd of these seluisons in
the water sector.

Proposaks should avaid deplication with relsted ongeing work carried out by the JRC and other
EU fusded projects, while sirengibening complemeniarities with angoing EL funded activilies
in the cestext of the EU Mission Adapiaiten io Climate Chamge and oiber relevant EU Missions
and the Pamnership Water Secunty for the Planet Waserd All) and cther relevan: Pastnerships
(e.g. Bediversa+]. The proposals should build ca the knowledge piled in the I

repors prodeced by the Imiergov pelicy Platferma on Biediversity and
Ecosvstem Services ([PBES) in particular the forthcoming [PBES nexus ossessmenl. Where
relevant, propeszls showld build on or farther enhance existing hydrological modelling tools
and water relevasd dotnseis of the Copermices Emsergency Management Service, Climate
Chenge and Land Mondtoring Services and froeen Destination Earth. The selected projecis should

From the Scope

Hints on the approach

From the Scope

Key Project Objectives

~ From the Scope

Hints on the approach
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Analysis of the Scope Section 3/3

P LR T

Fand, Bivszanomy, Naiural Revenor, Apriaiiuee and Exvirommeni

seek to create andior emhamce synergies and complementarities with other related Horizon
Ewrepe funded prajects. To this end, propesals should plan the necessery badget to cover related
clester setivities, These sctivities should be defined in a later stage, in close cooperation with
relevant Commission services, ensuring coheresce with related policy iniistives.

This sction should bring tegether o wide ramge of relevant stakehelders, ie, researchers,
sechnelogy providers, water utilfties, busisess representatives, invesiors, policy makers and
ether waler users and citwens. The active pamticipation and engagemsest of different
stzkebralders showuld span the enlire project develop and =npl ticm o ensure
performance and sustainability and meximise the fisal impact When engaging the relevant
stzkebwlders, gemder and other social categories (dsability, age, sociceconomic staius, ethnic
and  or cultural origins, sexual orientation, ete.), and their imersections, need to be considened.
The possible participation of the JRC in the sebected praject would ensure thar the assessment
of availehle state of the an tools to forecast dee availability of water sdequately integrates the
existing JEC related work and avoid duplication with the ongedng work camied ot by the JRC.

Dhe 1o the strong socio-economic dimession of water managemest issue, the inclusion of
relevant S5H, including gender siudies, and Citizen Social Science approsch expenise would
e abso needed to ensure the propoesed climate change adaptation and mitigation strasegies are
also socially aceepied and no ane is left behind.

HORIZON-CLA-Z02500-CLIMATE-08:  Additienal activities for the European
Partnership Water Security for the Planet (W ater4All)

Call: Cluster & Call i

Specific conditions

Expecied ELT The Commission estimates that as BL costribution of around EUR
comiriballon por To million would allow these outcomes o ke addressed
proje appropriately. Mometheless, this does ot preclude submission and

selectian of a proposal requesting different amounis

Indicanive budger | The toinl indicative bedget for the topic is EUR 70000 mdllion.

Type af detbon Programme Co-fund Action
Eljgihitiy The cosditions are described in Gemernl Asnex B, The following
enmalinions exceplions apply:

The proposal muost be submidtted by the coordinstor of the consortium
funsded umder HORIZON-CLA-2021-CLIMATE-01-02: Ewropean
Pamnership Water Security for the Planet (W aterd All). This eligibility
conditbon is without prejodice 1o the possibility 12 include sdditional
pariners.

If projects use sotelkiie-hased earth obhservation, positicsing. navigation
andior related timing data and services, beneficiaries mest make use of

From the Scope (Cont.)

Hints on the approach
Hints on the consortium synthesis



Social Sciences and Humanities
In Horizon Europe

Directly and Indirectly



Actions open to SSH directly

Pillar | Pillar II Pillar 1l

Excellent Science Global Challenges and Innovative Europe
European Industrial

Competitiveness

Health : :
l Open also to breakthrough ' Cluster 2: Open also to European Innovation Council
ideas on SSH

Open also to breakthrough
ideas on SSH

breakthrough ideag on SSH

C!”i_l Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility

Food, Bioeconomy, Natural
Resources, Agriculture and European Institute of

Environment Innovation
Research Infrastructures
and Technology
Joint Research Centre

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence PRSMHARSRGINE ELR U}SSan RE) system

Clusters

Source: EC




Actions open to SSH
indirectly



Actions open to SSH indirectly

HIETR
Excellent Science

European Research Council

Marie Sktodowska-Curie
Actions

Research Infrastructures

w
_
o
—
wn
=
Q

Pillar Il Pillar 1il

Global Challenges and Innovative Europe

European Industrial
European Innovation Council

Competitiveness
European innovation
In all 6 Clusters - ecosystems

European Institute of
Innovation
and Technology

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&l system

Source: EC




|dentify calls with social science elements

B .| EU Funding & Tenders Portal

Commission

#& Home JEWMETRIN Procurement™ | Projects & res News & ever Work as an expert | Guidance & doc

- Ol propusdl

Galls for proposals are funding opportunities issued by the European Union institutions, agencies and bodies. These are direct financial contributions, known as grants, that are awarded

to third-party beneficiaries (e.g., research i public eniities, and private to engage in activities that serve EU policies.
More details (2

Filters GRANTS RECOMMENDED FOR YOU

Quick search Do flou want to receive personalised recommendations? Log in to your F&T profile or register [ an account to activate them

Social sciences, interdisc X | Q ‘

§ item(s) found E ‘ Relevance v ‘
Programming period
Programme | Horizon Europe (HORIZON) (%)
AEuropean C ive Cloud for Cultural Heritage — tools for digi and analysis of dynamic processes, objects and complex combi... -
HORIZON.CL2-2024-HERITAGE-ECCCH.01-01 | Callfor proposal (Jm_Open Far Submission )
Submission stalus v Opening date: 18 June 2024 | Deadiine date: 22 January 2025 | Single-stage
g Horizon Europe (HORIZON) | Type of action: HORIZON Innovation Actions
Al filters
AEuropean C ive Cloud for Cultural Heritage — tools for the study, conservation and ion of heritage objects
HORIZON-CL2-2024-HERITAGE-ECCCH-01-05 | Call for proposal (M Open For Submission

Opening date: 18 June 2024 | Deadiine date: 22 January 2025 | Single-stage

Programme: Horizon Europe (HORIZON) | Type of action: HORIZON Innovation Actions.

AEuropean C Cloud for Cultural Heritage — tools for ling, interlinking and organising data

HORIZON-CL2-2024-HERITAGE-ECCCH-01-02 | Call for proposal (™ Open For Submission

Opening date: 18 June 2024 | Deadiine date: 22 January 2025 | Single-stage

Programme: Horizon Europe (HORIZON) | Type of action: HORIZON Innovation Actions.

A European C Cloud for Cultural Heritage — tools for high-value interactions with visitors and heritage objects

Open For Submission )

HORIZON-CL2-2024-HERITAGE-ECCCH-01-04 | Call for proposal

Opening date: 18 June 2024 | Deadline date: 22 January 2025 | Single-stage

Programme: Horizon Europe (HORIZON) | Type of action: HORIZON Innovation Actions.

AEuropean C Cloud for Cultural Heritage — tools for data enrichment

HORIZON-CL2-2024-HERITAGE-ECCCH-01-03 | Call for proposal Open For Submission

Opening date: 16 June 2024 | Deadline date: 22 January 2025 | Single-stage

s Proaramme: Harizan Eurnna HORIZON) | Tuna of action: HORIZON Innavatian Acfians Pl



Example of a Call that requires SSH

SSH3: Sociologist
for possible
transformations
and implications in
society

rations

sectors

General information

Topic description

Destination

Conditions and documents

Partner search announcements

Submission service

Topic related FAQ

Get support

Call updates

Go back

SSH4: Legal, EU
political studies
expert for possible
regulatory
considerations or
policy making

General information

Programme
Horizon Europe Framework Programme (HORIZON)

Call
See bud; i
Sustainable, secure and competitive energy supply (HORIZON-CL5-2022-D3-02)

Type of action Type of MGA N
( Open for submission
HORIZON-1A HORIZON Innovation Actions HORIZON Action Grant Budget-Based —
[HORIZON-AG]
Deadline model Opening date Deadline date
single-stage 26 May 2022 27 October 2022 17:00:00 Brussels time

Topic description

SSH5: Phychologist

Project results are expected to contribute to some of the following expected cutcomes:

. .

chains;

Technalogy de-risk of renewable energy carrier value chains through demonstration as a necessary step before scaling up at commercial level;

.
Enhanced sustainability of renewable energy carrier value and supply chains by improving techno-ecanomic efficiency and aveidance of CO2/GHG emissions and renewable electricity economic n eW S O I u t l o n

or curtailment losses and supported by a life cycle assessment.

Scope:

Demonstration of renewable energy carrier synthesis from variable renewable electricity surplus and carbon emissions from energy consuming sectors, which is targeting improvement of the a C C e pta n C e by

overall synthesis value chain efficiency and viability while making best use of the CO, emissions in synergy with renewable electricity generation. The incorporation of hybrids of renewable

electricity with algal or synthetic renewable fuels in energy intensive sectors by integrating the conversion of surplus renewable electricity and carbon emissions from these sectors to liquid .
renewable energy carriers by algal, artificial photosynthesis or homelogous non-solar pathways will be demonstrated. Conversion technologies should be based upen biological, biochemical, S O C I e y

thermochemical and or electrachemical processes.

Proposals should avoid curtailing of renewable electricity and carbon emissions and improve overall efficiency and viability of renewable electricity assemblies in synergy with reduction of carbon
emissions.

Specific Topic Conditions:
Activities are expected to achieve TRL 7 by the end of the project - see General Annex B.
Cross-cutting Priorities:

Artificial Intelligence
Social sciences and humanities
Digital Agenda

52


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-cl5-2022-d3-02-05;callCode=null;freeTextSearchKeyword=social%20sciences;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=43108390;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

How to assess how ready is the
@ EDbEhEE"Eg society to accept your solution
Project case: Robotics4EU

EU4Robotics will develop a [Societal Readiness] / Maturity Assessment Model to assess the societal readiness of their
robotic solution — How ready is the Society to Accept their solution

MAM'’s goal is for project target groups (i.e. companies, policymakers, regulatory bodies, and other interested stakeholders
to assess different aspects of a robotic system and measure the value of that solution’s societal readiness via series of
consultations.

Hence, a series of consultations with an increasingly large potential user-groups of citizens and end-users will be organised
where they can comment on issues/criteria that are important to them.

Consultations can be in the form of facilitated discussions and co-creation workshops where citizens can present their
concerns in an open-ended fashion as well as ones where they respond to specific robotic systems or business plans for
their implementation. The events primarily focus on helping business plans and robotic solutions reach successive SRL

goals

Potential questions to be raised along the process (Q1-4) and at the end (Q1, Q4, Q5)
1. Does the solution solve the identified problem by delivering the envisioned impact?

2. Will the solution be broadly accepted by society?

3. What aspects of the solution might hinder its societal acceptance, and does the solution address these concerns?
4. Are there any unforeseen societal consequences that are created by the solution?

5. Do citizen and end-user groups accept the robotic solutions that are presented to them?

Source: D1.1 Societal Readiness Plan — Robotics4EU project, www.robotics4EU.eu



Homework-Hands On
practice

|dentify those calls that require social sciences disciplines



3 steps success In Horizon Europe

From Struggle

To Success

( Identify and

exploit Develop
Step critical anq
1 information submit a
related to successful
Proposal

k HEU

Impress
The
Evaluators
with your
application

|.C.R.E.AT.ES.™

Formula

' HORIZON EUROPE
Intelligence ™

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

CRITERIA™

Formula
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1. What is the main goal of Horizon
Europe?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

2. Only universities can apply for
Horizon Europe grants.

® The Slido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

3. What does TRL stand for in Horizon
Europe context?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

4. Which of the following actions is typically
funded at 70% for for-profit organisations?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

5. Lump sum grants eliminate the need
for financial reporting

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

6. Which of the following is a Top-
Down call topic?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Step 2: Building Intelligence

Understand how a proposal is prepared and
submitted in Horizon Europe (I.C.R.E.A.T.E. ® formula)
as a partner and as a coordinator



The Full Proposal Deve\opment Cycle

0
[ N

A
. E
< o
l




The I. Element from the |.C.R.E.A.T.E. System

Winning proposals and
successful projects start with
anl.” " | that supports 7
principles

64



How to create Intelligent ideas
for an Horizon Europe call



/ ldea principles for an Intelligent idea

Intelligent Idea supports the following 7
principles

1. A key scientific, economic or social
challenge related to the targeted call
topic

2. Mission & Vision of you and your core
team

3. Knowledge and solutions with high
impact related to the targeted call topic

4, Novel for research, industry or society
based on related targeted call topic

5. New horizons for research, industry or
society

6. Challenging but feasible to be achieved

Not possible to be implemented by
others now

66



The C. Element from the
|.C.R.E.A.T.E.S. System



The C. Element from the |.C.R.E.AT.E.S. System
C.

* Input to Connections is
our idea (3-4 sentences)
that we have internally

So\s\a‘
- v ‘TI { 0pea\
I =" |l
|5 , ‘
L4 Cant

validated.
S e L 8 *'V\a i
* Output is to externally =i B
validate the idea = W, (- & Cp | |
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Key players to connect with in Horizon Europe

Whom to connect with:

1. Horizon Europe National
Contact Points

2. EC Officials related to the
targeted call

3. Horizon Europe experts:
Announced in Horizon
Europe reference documents

69


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/ncp
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390

Apply the following actions for better
connections with any of the 3 groups!

v  Approach an individual always with a real
compliment but only based on the following

structure

v' Give a compliment on something actual, i.e. on
the presentation just given or the clear answers
provided to Q&A session as such

v’ | liked your presentation/the way you answered
the questions/your profile and especially ....

because ...
v’ Then ask the following:

1. Could I have just one minute of your time?

2. This is our proposal idea, do you think it is
attractive under this call? [if not an NCP] We
have discussed it already with our NCP but
some further direct feedback from your side
would really be helpful

3. What else would you suggest that | must
consider?

4. [if not an EC official/NCP] ask whether
interested to join your initiative [if applicable]

5.

Focus to have a short {ollow-up virtual meeting
to discuss [if applicable]

N.B. The above applies also in any offline
communication also, e.g. Via email.
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Hint: Follow-up Events and News and their social
media channels of
European Executive Agencies for Horizon Europe

Pillar |
Excellent Science

European Research Council
Marie Sktodowska-Curie
Actions

Research Infrastructures

Clusters

= Civil Security for Society

» Digital,Industry and Space

» Climate, Energy and Mobility
* Food, Bioeconomy, Natural

Pillar Il Pillar 1l

Global Challenges and Innovative Europe
European Industrial

Competitiveness

» Health
* Culture, Creativity and
Inclusive Society

European Innovation Council

European innovation
ecosystems

Resources, Agriculture and European Institute of
Environment Innovation

and Technology
Joint Research Centre

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence

Reforming and Enhancing the European R&l system

Follow us

[ Linkedin

X X

LY

Events ‘ News

European Climate, Infrastructure and Environment Executive
Agency
*  Pillar ll: Cluster 5: Climate, energy and mobility

European Health and Digital Executive Agency
e Pillar Il: Cluster 1: Health
* Pillar ll: Cluster 4: Digital, industry and space

European Research Executive Agency

*  Pillar I: Marie Sklodowska-Curie Actions

* Pillar I: Research Infrastructures

*  Pillar ll: Cluster 2: Culture, Creativity and Inclusive Society
*  Pillar Il: Cluster 3: Civil Security for Society

*  Pillar ll: Cluster 6: Food, Bio-economy, Natural Resources,
Agriculture and Environment

*  Widening participation: Spreading excellence and widening
participation

* Strengthening the European Research Area: Reforming and
enhancing the European R&I System

European Innovation Council and SMES Executive Agency

* Pillar Ill: The European Innovation Council (EIC) and European
Innovation Ecosystems

European Research Council Executive Agency

* Pillar I: The European Research Council (ERC)
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https://cinea.ec.europa.eu/index_en
https://cinea.ec.europa.eu/index_en
https://hadea.ec.europa.eu/index_en
https://rea.ec.europa.eu/index_en
https://eismea.ec.europa.eu/index_en
https://erc.europa.eu/

|dentify EC Experts related to the targeted call

Go to Reference Documents and look for experts (For now only
applicable for H2020 and Horizon Europe)

Download the latest lists

Identify ones related to your proposal research keyword, e.g.
obesity

Heberto Rios Treviiio
Denisa Eglantina Duta
Veronica Isabel Loor Gomez
Clara Talens

Gabriela Voskerician

Use google, researchgate, linkedin to find more about them and
their track records in your research keyword as well as their
contact details, i.e. google [Full name and research keyword] e.g.

Denisa Eglantina Duta, National Institute of R&D for Food Bioresources
IBA Bucharest, Romania, denisa.duta@bioresurse.ro

Clara Talens, Senior Researcher. New Foods, Nutritional and Health
Claims, Pleasure and convenience, Food processing technologies and
Customized food solutions for health prevention, ctalens@azti.es

Gabriela Voskerician, PhD, Chief Executive Officer, Optima Integrated
Health, gabriela.voskerician@gmail.com

If interested in their profile, engage them as potential partners or
external evaluators of your proposal idea, summary and/or final
draft.

. Reference Documents

.ooonoo?c

o0 ——
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390
mailto:denisa.duta@bioresurse.ro
mailto:ctalens@azti.es
mailto:gabriela.voskerician@gmail.com

Homework-Hands On
practice

Connect with the social media channels of the related Executive Agency
of your interest(s)



Homework-Hands On
practice

|dentify experts and their contact details engaged by EC related to your
interests



The R. Element from the
|.C.R.E.A.T.E.™ System



An elaborated idea considers FULLY the
related call documentation

An elaborated idea considers FULLY the related call
documentation

1. Horizon Europe Workprogramme from Reference documents
and especially the General Introduction, the related Destination
Introduction the targeted call topic description

2. Horizon Europe Programme Guide from Reference documents

3. Orientations Official document with more info on the expected
impacts

4. Frequently Asked Questions (important!) by participants on
Horizon Europe targeted call. Raise your own questions at the
Research Enquiry Service

5. Material from infoday events }presentation slides, referenced
documents, links in the slides/videos and questions answered)

6. Guide for submission and proposal evaluation from Reference
documents

7. An outlook on the application template from Reference
documents

8. Outlook on previously related projects funded (from
CORDIS/mindmap) and especially those that may be referenced
in the infoday slides or in the workprogramme so far

9. Evaluation Material (if applicable for EC experts)
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/sites/default/files/research_and_innovation/strategy_on_research_and_innovation/documents/ec_rtd_orientations-he-strategic-plan_122019.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;grantAndTendertype=1;categories=;programme=HORIZON;actions=;keyword=;period=null
https://ec.europa.eu/info/research-and-innovation/contact/research-enquiry-service_en
https://www.horizon-europe-infodays2021.eu/homepage
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON
https://cordis.europa.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert

e a e HORIZON-CL6-2022-BIODIV-01-05: Intercropping — understanding and using the

HORIZON-CL5-2022-D3-01-03: Advanced manufacturing of Integrated PV benefits of complexity in farming and value chains

Specific conditions ¢ Specific conditions
Expected EU The Commission estimates that an EU contribution of around EUR 16.0° ~ ~ ' .
contribution per | million would allow these outcomes to be addressed appropriatel; Horizon Europe - Work Programme 2021-2022

project Nonetheless, this does not preclude submission and selection of Food, Bioeconomy, Natural Resources, Agriculture and Environment

proposal requesting different amounts.

* the proposal should demonstrate how the project will result in practical knowledge,

approaches or tools, made easily understandable and accessible, and how this free
Type of Action | Innovation Actions material for practice will feed into the existing dissemination channels most consulted by
the (end-) users of the project results in the countries and regions;

Indicative budget | The total indicative budget for the topic is EUR 32.00 million.

1o COM{2020) 474 - Critical Raw Materials Resilience: Charting a Path towards greater Security an

Sustainability o ) ) o )
M Critical Raw Materials for Strategic Technologies and Sectors in the EU - A Foresight Study + for llJplCS linked to Intervention Area 3, for EU-wide communication, this knOW].e‘dge

132 Financial close occurs when all the project and financing agreements have been signed and all t . . . . .
required condifions contained in them have been met. It enables funds to start flowing so that proje should also be assembled in a substantial number of *practice abstracts™ in the common

implementation can actually start. It includes, but it is not limited to, permitting and planning approval EIP fo . lq of the Eurﬂpﬁan Innovation Pmﬂﬁmhlp (E]P) 'Agl'iﬂll].tul'al Prﬂducti\fil}’ and

outstanding technical design issues, remaining key project and financing documents, and fundin

approvals.  More  information can  be found att  https:fwww_eib.orgfepec/g2g/ii Susminahilil}" (EIP_AGRI]

procurement/32/323/index. htm '
132 https:/www.h2020-bridge.ew/

* for other topics, this EIP may also be used if they are covered under its innovative areas”,
Part § - Page 201 of 482 as may other similarly effective solutions for dissemination through the main existing
dissemination channels targeting (end-)users;

* for topics linked to Intervention Area 3, involvement, as much as possible, of interactive

innovation groups operating in the EIP-AGRI context, such as EIP-AGRI Operational

Horizon Europe - Work Programme 2021-2022 Groups funded under Rural Development Programmes.
Climate, Energy and Mobility

Admissibility The conditions are described in General Annex A. The following | [{ Food, Biaecano;ny, Natural R esources:‘!gﬁcuirnm and Environment
conditions exceptions apply:

The page limit of the application is 70 pages. I Indicative budget | The total indicative budget for the topic is EUR 16.00 million.

Eligibility The conditions are described in General Annex B. The following - )
conditions exceptions apply: Type of Action Research and Innovation Actions

In order to achieve the expected outcomes and safeguard the Union’s ,‘ Elivibili The conditions are descri i1 General ex B. The followin
strategic assets, interests, autonomy or security and create a European | gty bed i Annex B, wing

competitive advantage (Clean Energy Competitiveness Report condifions exceptions apply:

accompanying the 2020 State of the Energy Union Report), participation . e P L .
to the topic is limited to legal entities established in Member States, The following additional eligibility criteria apply.

associated countries and OECD countries. Proposals including legal | - The proposals must use the multi-actor approach. See definition of the
entities which are not established in these countries will be ineligible. J multi-actor approach in the introduction to this work programme part.
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The R. Output from the I.C.R.E.AT.E.™ System

The output of the Read action/step should be a well-
structured summary of the call topic with the
following indicative information:

* Scope of topic

* Priorities to be funded

* Eligibility Criteria

* Submission Deadline

* Evaluation Criteria

» Key documents (links to consider)

* Previously projects funded similar to your project
idea

* Financials - Call budget/indicative Proposal Budget,
expected projects to be funded

» Contact details of EC, NCP representatives and/or
an expert to provide you further feedback
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The E. Element from the
|.C.R.E.A.T.E.™ System



The E. Element from the [.C.R.E.AT.E.™ System

*E.| ________the
essentials of your proposal
idea and approach in 2
pages summary as shown
in the next slide:

e Qutput of this step is the
proposal summary

* |t can be aescripeda In a
word document or via a
mindmap




How to build sections in your
proposal summary based on the
call topic description in Pillar 2
Cluster calls

Use of the P.O.W.E.R.™ tool



82

Key challenges/Problems should be identified and quantified in the proposal
for assessing by the project end their achievement level

Expected Quicome: This topic aims at supporting activities that are enabling or contributing
to one or several impacts of destination 1 “Staying healthy in a rapidly changing society”. To
that end, proposals under this topic should aim for delivering results that are directed, tailored
towards and contributing to some of the following expected outcomes:

Expected Outcomes => Key challenges NOW=>quantified
data & qualitative analysis at EU and at partners’ countries)
Lack of concrete knowledge on the basic biology of
obesity and new ways to prevent it (how much we know

Researchers, developers of medical interventions, and health care professionals have
much better understanding of basic biological pathways (genetic and epigeneti
blueprints) conferring susceptibility to and protecting against overweight/obesity, 1.
how genetic, epigenetic, environmental, socio-economic and lifestyle factors interact t

)

drive or prevent the transition from normal weight to overweight/obesity throughout th on the basic b|o|ogy of Obe5|ty?)

life course.

Any current evidence-based clinical guidelines, best
practices, pan-European, multidisciplinary preventive
strategies, policy recommendations to fight obesity and
its co-morbidities in life?

If so, how effective they have been (each one)?

Any processes, initiatives, tools/tool-kit for standardized
collection of economic and cost data related to the
prevention and treatment of obesity/its co—morbidities?
If so, how effective they have been?

Any tailor-made prevention campaigns to tackle obesity
Any campaigns for integrating health education into
academic learning

How effective these campaigns have been (each one)?
Any tools and services for empowering citizens to make
responsible decisions about their lifestyle choices for not
becoming obese?

10. If so, how effective they have been (each one)?

* Health care professionals, national/regional/local public authorities and other relevant
actors (e.g. schools, canteens, hospitals, work places, shopping malls, sport centres):

o Have access to, adopt and implement evidence-based clinical guidelines, bes
practices, coordinated, pan-European, multidisciplinary preventive strategies.
policy recommendations and/or new policies to fight overweight/obesity and thein
co-morbidities throughout the life course.

I\

o Have access to and make use of a robust outcomes framework and tool-kit for
standardised collection of economic and cost data related to the prevention and
treatment of overweight/obesity and its co-morbidities at population level across
European regions and countries.

0 Adopt and implement tailor-made prevention campaigns to tackle
overweight/obesity, including campaigns for improving integration of health

Part 4 - Page 32 of 182

N/

Horizon Europe - Work Programme 2021-2022
Health

education into academic learning and raising awareness of health care providers

and citizens.
L —
itizens have access to an e use of new tools and services to e inform

decisions about lifestyle choices that will prevent them from becoming
overweight/obese.




POW.E.R.™ TechniqueinTop—Dd |

Key
Challenges

Strategic
Objectives

Workplan

Expertise

Key
Deliverables
/Results




Proposal Summary Uses

A great proposal summary (max 3-
3.5 pages) is your main tool for

| I

* Receivingfi ° )
your project

e Engaging competent partners (if
applicab e/necessaryr

* Including supporters and funders
#e.g. getting Letters of Support
rom Key Stakeholders

* A great foundation for a great
proposal

* Engaging resources for developing
further the proposal
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The A. Element from the
|.C.R.E. ATE ™ System

Consortium building strategie



The A. Element from the I.C.R.E.AT.E.™
System

A. competent partners
(direct and indirect ones)

* Direct Partners are the ones
responsible for implementing the
proposed solution and sign the
contract with the EC for receiving
also the Horizor

* Indirect/Associate partners are
mainly stakeholders that have
strong interest in your innovation
and they don’t receive funding

* They don’t sign the contract but can
participate at your advisory board

86



v'Your proposal could include
stakeholders highly interested
in your project results as
Associate Partners

v'In this way, the high value of
your project is significantly
enhanced

v'Inclusion of Associate

Partners as indirect partners
has high value
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The A. Element from the |I.C.R.E.AT.E.™

System

A. Attract competent consortium

B. Sources for competent direct
and indirect partners

* Your own network
e Partner Search Facilities

* Related events
(infodays/brokerage events)

* Social Media (related Linkedin
and Facebook groups) — very
useful if exploited properly

* Compendia/Summaries of
previously funded projects!!! -
(very useful)
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Partners’ Sources

Finding partners

Call Info Days, Social Media
Conferences, ”

On-line Partner
search databases
e.g SeReMa, PP

Use of Existing
Collaborators

Source: SEMINAR PROGRAMME HOW TO SUCEED IN HORIZON 2020 AND OTHER INTERNATIONAL RTD PROGRAMMIES, Vilnius Mar2019
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The T. Element from the
|.C.R.E.A.T.E.™ System

Proposal drafting and budgeting es



The T. Element from the [.C.R.E.A.T.E.™ System

T. Transform an empty application form into a great and
winning proposal
* Have on board the full proposal development team

* Coordinator (Proposal Leader)

* The proposal writing team (Ensure expertise on
both Excellence and Impact)

* Administrative Assistant (Secretary)
* External evaluator
* Have all administrative sections (PICs, completion of part

A, collection of partners data) by an admin support
person Check here for instructions by EC

* Use the proposal Summary as the Foundation of the full
proposal

* Assign who is responsible to write what

* Start first on giving the main ideas as bullet points in
each section/sub-section of the proposal

* Set an internal deadline to complete the full proposal
around 2 weeks before the official deadline submission
for time to get feedback on the overall quality

* Have your proposal externally evaluated and address
feedback before submission

* Upload a draft version of your proposal 2 days before the
submission deadline to check all data is validated!
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/how-to-participate/1

Budgeting Essentials

Examples and templates



80-20 Rule in Horizon Europe

* (6% of budget)Coordination Activities involve management at

* Project level by the various Project Coordinators (Administrative one, Technical one, Quality Manager,
Ethics Manager, etc)

* Group level (e.g. Advisory group leader, Stakeholders group leader, Ethics Group leader, etc) and at

* (~14%) DEC & Impact activities involve
o * Dissemination and Exploitation coordination,
20% e .
 Communication coordination
* Dissemination & exploitation Activities by all partners (incl.
 Communication Activities by all partners
Continuous reporting, monitoring and performance of DEC activities
Achievement of the specific expected impacts/benefits (ones mentioned in the HEU call topic)

Achievement of general expected impacts/benefits (Europe Europe priorities, social ones,
environmental ones, etc)

* And possibly some other specific activities depending on the project focus

* (80%) Implementation activities involve in general
e Research Analysis
* User Needs Analysis
» State of the Art Analysis
* Design
* Development
* Validation/Testing
* Re-development/finetuning and
» possibly repetition of some of all above activities in the context of the implementation cycle




E.g. Example of Effective allocation of
resources

WP1: Project Management

< 5 5 5 . " 20%
WP2: Dissemination & Exploitation

WP3: Lab & Field

Research | § ;
5%-10% WP4:Design |
< 20%-25% WP5: Development > 80%
. 10%-15%

0 12m 24m 36m 94



/0-30 Rule in
Budgeting a RIA
and an |A (RoT)

 RIA — Research and Innovation Action

e Research activities receive ~70%
of the funding and

* |nnovation activities receive ™~
30% of the funding
* |A - Innovation Activities

e Research Activities receive ~ 30%
of the budget and

* |nnovation Activities receive ™
70% of the budget




80-20 & 30-70 Budget Rules

WP8: Dissemination and on and exploitation activities 80-20 Rule

e 20% WP9 and WPS8
* 6% WP9, 14% WPS8

WP5: Cooperative DSM and e 80% WP1, WP2, WP3, WP4,
energy dispatching optimization WP5, WP6, WP7
* Innovation Actions 70%
Innovation and 30% Research
* 30% WP4, WP1, WP2
« 70% WP3, WP5, WP6,
WP7

WP2: Pilot
infrastructure planning

WP6: REACT platform
integration and interoperability

WP3: RES/storage
enabled infrastructure
deployment

replication plan

c
9
o

)
-

-

v
e

o

)

—

y)
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(&)

WP7: Validation and

WP4: User context and socio-economic analysis

WP9: Project management
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26 Source:TH202011/R2M
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The E. Element from the
|.C.R.E.A.T.E.™ System



The E. Element from the |.C.R.E.AT.E.™

System

E. he final draft by an

external, i.e. someone that hasn’t s
been involved in the preparation of (4
the proposal

e Possible candidates:

* A colleague
* An external expert

 Output: The final proposal
ready to be submitted
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Tip!

Evaluation feedback should be
critical and based on

-’ ‘ * How convincing the proposal is
against each subsection

criterion

* On weaknesses on the
approach based on the text
provided

e Evaluation can also take place
earlier on the proposal
summary and/or on the
proposal idea

99



You address the evaluation feedback and ...

S. Submit the final proposal

- Send a thank you message to all partners

- Tidy-up your office and e-folders

- Last but not least — with your team that supported you!




|.C.R.E.AT.E™ Timeline (thumb rule)

¢ t0>4 months: Idea to be worked the latest 3 months before submission

¢ t0-4 months: Although connecting is a continuous process

¢ t0-3 months: Reading and studying the suitable call

¢ t0-2.5 months: Encapsulating and preparing the proposal summary

¢ t0-2 months: Attracting Milestone: Finalise consortium/team 2 months before submission deadline for ensuring commitment

¢ t0-1.5 months: Transforming your proposal into a great one after the finalisation of the consortium within 1.5 months

¢ t0-1 week: Evaluating your proposal by an external and address their comments

K€€K' &«

¢ t0 is Submission deadline
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As rule of tumb: Effort for reaching the top as
coordinator

102



3 steps success In Horizon Europe

From Struggle ‘ 7 To Success

( Identify and Develop

i Impress
exploit
Step criEc’icaI anc! The
1 information submit a Evgluators
related to successful with your
k HEU Proposal application

CRITERIA™

Formula

HORIZON EUROPE |.C.R.E.AT.ES.™
‘ Intelligence ™ Formula

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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1. In the I.C.R.E.A.T.E.S. formula, what
does the “I” stand for?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

2. Which part of the formula deals with
finding and validating call topics and
documents?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

3. “Encapsulate” means writing a 10-
page executive summary.

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

4. What is the recommended minimum
structure for a proposal summary?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

5. Which type of partner is not funded under Horizon
Europe but brings strong interest in project outcomes?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

6. Proposal writing should only begin
after the call deadline is published.

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

How to impress the
evaluators

Step 3

Understand what evaluators want to see in an Horizon Europe proposal
(C.R.I.T.E.R.I.A.) for success in Pillars I, Il & Il



Proposal Structure to be evaluated

Checked
e Administrative Data _ f_o'j.
e Specific Structure Eligibility
e Eligibility Evaluation by EC

Done internally by European
Commission/Funding Authority

Online

e Technical Description of the approach
Limited in size (characters, words or pages)
Specific Structure

Evaluated by external experts

Only eligible proposal are evaluated

Quality evaluation based on specific
evaluation criteria

In PDF

Evaluated by
EC experts
based on
specific
criteria




Evaluation Process

1. Individual
Evaluation

e 3 experts mark and
comment on the
proposal quality on
their own

e 0/p:3 Evaluation Forms

e Estimated time: 1.5
hours — 0.5 day

e Mainly remotely

2. Consensus Meeting

* The 3 experts, the EC officer
and 1 expert

* Aim to agree on common
marks and comments

e Mainly with physical
presence duration 1.5h

* O/p: One evaluation
summary report agreed by
the 3 experts

e N.B.: If no agreement, two
more experts involved in
step 1 and all participate in

3. Panel Meeting

e All/representation of
experts, EC officers, head of
unit

e Decide on the final ranking

of all proposals based on the

marks and comments from
the consensus meetings

* Need to read in advance
ESRs and proposal content
of ones in the border to be
funded or not

¢ 0/p: Final ranking of all
proposals
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Interpretation of the scores

e The proposal fails to address the criterion or cannot be assessed
due to missing or incomplete information (very rare)

e Poor. The criterion is inadequately addressed, or there are serious
inherent weaknesses

e Fair. The proposal broadly addresses the criterion, but there are
significant weaknesses

e Very Good. The proposal addresses the criterion very well, but a
small number of shortcomings are present

W

e Excellent. The proposal successfully addresses all relevant aspects of
the criterion. Any shortcomings are minor

NB: Each of the 3 criteria can receive a mark from 0 to 5 and half marks are allowed.

The threshold for individual criteria is 3. The overall threshold, applying to the sum of the
three individual scores, is 10. However, in practice accepted Horizon Europe proposal
have around 13,5 or above total mark!



What Evaluators look first (1/3)

v’ Abstract
v'"Why this, Why now, why you, why in this way?

v'Consortium composition
v'Has the coordinator (person) a high profile in their field
v'Do all the partners have a key role and the proper expertise?
v'Is the consortium balanced (interdisciplinary)?
v'"How many have worked together before (track record)



What Evaluators look first (2/3)

v'Are the objectives clear?

v' Am | impressed by reading the first page?
v'By end of 15t page, do | know what they want to do, why and its impact?

v'TRLs status

v'"What is the current TRL and does it get increased by around 2 levels?

v'Is there a flow diagram of how each wp/phase will increase the TRL of its
outputs?

v'Are the increases of TRLs realistic?

v'State of the Art

v'Is your proposed work really SoA?
v'Is there evidence (Facts and figures, indicators)

v'Multidisciplinary

v'Are the expected results the work of contributions from differenct
scientific domains

v'Are the WP leaders the best qualified to do this?



What Evaluators look first (3/3)

v'Resources to be committed
v'Is there a paragraph explaining the overall budget structure?
v'Have they flagged up cheap/expensive consumables/equipment?

v'Is there any external funding? (whether organisation Y is providing
an extra 0.5M EUR (welcome by experts)

v'Is there an explanation on why partner X has low and partner Y
high costs (very common among countries with low and high
salaries)?

v'Are subcontractor and third party costs well explained?



General C.R.I.T.E.R.I.A.
Formula



General C.R.IT.E.R.I.LA.™ Formula
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Citations/references

 What is the difference between a claim and a fact?
e Citations/references transform claims into facts!

* Experts are not supposed to assume!

* Hence, evidence on your arguments is supported by
citations/references



General C.R.IT.E.R.I.LA. Formula

e C. Citations
R
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Useful Resources
Rapid Press of EC, europa.eu/rapid/search.htm

Industry related magazines, publications from related industry/topic bodies e.g.
www.marketresearch.com/ or www.profound.com/

Scientific papers databases or alternatively Google scholar scholar.google.com/,
www.researchgate.net and www.academia.edu

Journal ranking Databases: SCIMAGO, SCOPUS, Web of Science

European observatories, e.g. European Observatory on Health Systems and Policies,
www.euro.who.int/en/about-us/partners/observatory

EU policies, strategies, actions plans per sector at https://ec.europa.eu/growth/sectors/

Public deliverables e.g. on user needs, state of art analysis, exploitation from other related
european funded projects (check compendia, CORDIS cordis.europa.eu/home_en.html

Sites with statistics http://ec.europa.eu/eurostat Statista.com,
http://ec.europa.eu/eurostat indexmendi.com, stats.oecd.org, trends.google.com

European Parliament Committees (Supporting analyses at
http://www.europarl.europa.eu/committees/en/supporting-analyses-home.html

Policy Roadmaps and Impacts Assessments (e.g. Google Policy Roadmap robotics -> .pdf
Strategic Research Agenda for Robotics in Europe
121


http://www.academia.edu/
https://www.scimagojr.com/
https://www.scopus.com/
https://ec.europa.eu/growth/sectors/
http://www.europarl.europa.eu/committees/en/supporting-analyses-home.html

General C.R.IT.E.R.I.LA. Formula

e C. Citations
* R. Resources
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Interesting/Inspiring

Avoid p voice

llI”

Use of “I” in individual grants mainly
and “we” in collaborative projects

Avoid incremental objectives such as “...
to improve current..”

Use statements with strong words such
as “breakthroughs”, “novelty”,
“promising”, ... as a start or at the end

of your justification.

Avoid the clutter:.e.g. many, very, few,

Use the first and last paragraphs per
section to convey the core ideas

Apply the VPS or PSV storyline

Make it more personal!

~ WHAT’S YOUR
A H7a¥Y S N
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Inspiring/Interesting

* An experiment in Australia
on the accuracy of cancer
diagnosis from x-ray
images (mammographs) by
physicians/doctors

-

e Accuracy was increased
~30% when
physicians/doctors were
shown a photo of the
patient (even a fake one)
along with the x-ray image \




Dr. Gandi Pau (PC/PO)

Steering

Dr. Giannis Arzis (TL/PO

Technical

Committee (TC)

Committee (SC)

Project/Scrum Teams ‘

Project/S
crum
Team

1/WP1

Project/S
crum
Team

3/WP3

Project/S
crum
Team

2/WP2

Project/S
crum
Team

7/WP7

Project/S
crum
Team

5/WP5

Project/S
crum
Team

6/WP6

Py
&

Project/S
crum
Team

Project/S
crum
Team

8/WP8

Profile photos/logos

Advisory Committee
(AC)

Pr. Gandi Pau (chair)

M&wa n
L ¢

Ms. Sarah Leute

Communication

Manager (CM)

Innovation Manager

Mrs. Maria Jhann

10/WP

&

Mr. Peter Floratos

’axt. Quality Evaluato
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General C.R.IT.E.R.I.LA. Formula

e C. Citations
* R. Resources

* |. Interesting/Inspiring
*TT. ‘
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Tangible

* Tangible= Measurable + Specific
* Tip: Anything that can be measured, is specific
* Tangible (Measurable + Specific) CARTIO:

* Challenges
* Activities
Results
Targets/KIGs

Impacts
Objectives
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Tangible

Fit-All Text should be avoided

Be as specific as you can. General statements of the type “... The draft plan
presented herein contains measures to be implemented both during and after the project.
These measures will address the full range of potential users and uses including
research, commercial, investment and environment and are tailored to the specific
technical, market and organizational issues addressed. The aforementioned draft plan
will be then updated through project execution. Concerning dissemination of results, such
activity will be conducted under the dedicated tasks in WP7, as agreed to by all members
of the consortium. Three main target audiences for the dissemination of project results
have been identified: 1) Scientific community; 2) Industry; and 3) General audience. As

for those audiences the main aim is to provide free access to the information in order to
wider impact. ...” are hated by the reviewers!!!

Source: TH2020Il/CERTH 128



Tangible Challenges & Objectives

R.T.I.O.

CA
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Tangible Challenges and Objectives

European/Global Challenges or

Opportunities/potential

Project Specific Objectives Key Performance

Indicator by EoP

Ch1: There has been considerably less research activity targeted to
the actual cause of major CVDs (especially in strokes) and their
complex genetic basis and as a result, limited progress has been
made in this front. Although, the complex genetic basis of some of
the inherited cardiovascular conditions, such as, the
cardiomyopathies is widely accepted, it remains far from being
elucidated.

Ch2: Already identified gene variants can demonstrate

variable expressivity (clinical phenotype severity), challenging the
clinical interpretation of the variants identified in a patient and the
selection of the therapeutic tool. As per the major common diseases
such as heart attack and atrial fibrillation, the genetic basis is
incompletely understood.

Ch3: Lack of novel therapies for major CVD conditions such as
ischemic stroke,, for which no effective treatments are currently
available

Op1: Cardiogenomics holds the potential to address existing gaps in
the diagnosis and treatment of cardiovascular diseases (CVD) and
especially for strokes, which would enable better outcome for the
patient. Advanced genetic testing taking into account complex
inheritance, or combining genetic testing, transcriptomics,
proteomics and metabolomics analysis with clinical phenotype can
improve clinical management of the CVD and identify more
accurately, who is likely to be at risk for major cardiovascular events
such as heart failure or sudden death .

Obj.1: to identify single or multiple gene variants of
high biological significance or other key molecules
associated with the ischemic stroke that would allow for
accurate stratification of patients and guide the
physician in their clinical management and monitoring
of this CVDs

At least one gene variant
on ischemic stroke

Obj.1 as above

Obj.2: to identify novel targets based on the identified
variants for specific ischemic stroke indication(s) that
would allow for the development of first in class
therapies for the same indication;

Obj.3: to seek for novel technological solutions that
could contribute to the development and acceleration
of first in class therapies for ischemic stroke for which
no effective treatments are currently available

Obj. 1

Obj.2
Obj. 3

5 related novel targets

Validation of one such
solution based on 100
animal tests in the lab

Specific objectives should SMARTI: Specific, Measurable, Achievable, Realistic,Time bound, Innovative




Tangible Activities

T.1.0.

R

C.A
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Tangible Activities

Main Project Activities Milestones/Key performance
indicators (Means of

verification of
achievements)

Various activities at low Technology Readiness Levels 1-3), up to proof of concept or up to TRL 4 (technology validated in the lab), see
example below from LION-HEARTED project

Synthesis and functionalization of novel organic semiconducting materials
targeted to cardiac regeneration.

Experimental and theoretical description of material/CV cells phenotypes
interface processes, in dark and upon light.

Demonstration that organic nanotechnology and light in synergy trigger the
reparative process in vitro.

Design, realization and engineering of functional interfaces for in vivo use
In vivo test on mice models of CV diseases and validation of the approach.

Proof of concept LION-HEARTED interfaces for implantation in pigs
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https://lion-hearted.eu/concept

T.1.O.

Tangible Results
C.A.R
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Tangible Results

Project objectives | Related Necessary Expected Projects
Workpackage Resources and Results

activities Expertise

Proof of principle: The main
ideas of the envisioned future
technology are feasible by
validating its scientific and
technological basis

Top-level scientific
publications in open access

Formal protection of the
generated Intellectual
Property (e.g. a patent
application)
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Bad examples by EC in the Horizon Europe Pathfinder full proposal template!

Table 3.2d: List of milestones

Milestone Milestone Related work Due date (in month) Means of verification
number name package(s)
KEY
Due date

Measured in months from the project start date (month 1)

Means of verification
' bas been attained. Refer to indicators if appropriate. For example:

software released and validated by.a user group; field survey

complete and data quality validated.




Examples of means of verification

* A laboratory prototype that is “up and running” with min 80%
prediction accuracy

* A “passepartout” milestone/means of verification that is applicable
for all activities is “Acceptance of each of the deliverables in every
workpackage by min 2 peer-reviewers”



ible Targets

Tang

.T.1.0.

C.A.R
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Tangible Target groups

e Who has interest in our research?
e Who can contribute to our work?

w @ * Who would be interested in learning
about the project’s findings?

Who could or will be affected directly
by research outcomes?

Who are not directly involved, but
could have influence?

Is the audience well defined? E.g. not
the “general public” but female
citizens affected by [...]” or not
“decision makers” but
“Europarliamentarians involved in the
design of the new [...] policy 2030”
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Target Groups’ Analysis

Analyse and describe whom to prioritirise/focus and why based on the following table/analysis

Influence

TG4

LL TG5 LH

Interest
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ible Impacts

Tang

T.1.O.

C.A.R
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Tangible Impacts

Expected Project Results Target groups | Expected Future How and When Success
benefits by | benefits Indicators
EoP* after EoP*
1 Stakeholders How our project
Impact will achieve the
beneficiaries expected benefits
by EoP and after
EoP

Each partner

*In Pillar 1l call, the expected outcomes and Impacts are specified in the call and in the related
guide
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General C.R.IT.E.R.I.LA. Formula

e C. Citations
* R. Resources

* |. Interesting/Inspiring

e T. Tangible — Specific
“E.E L.
* R.

* A
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Encap sulate( Abstract

Abstract is the first thing most of evaluators
read. It is limited in words and formatics.
Hence, concise and impressive based on
key information (Answer the 4 Whys):

1. Why this project? (i.e. Apply the PSV)

2.  Why now? (why it is urgent to deal
now and not in some years from now)

3.  Why in this way? (why with with this
methodology/approach)

4. Why you? (and why not others)

Avoid copy and paste from the proposal
section!!
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Example - PHC-03-2015 - Understanding common mechanisms of diseases and their
relevance in co-morbidities

CoCA - Comorbid Conditions of Attention deficit / hyperactivity disorder

* Understanding mechanisms underlying comorbid disorders poses a challenge for developing
precision medicine tools. Psychiatric disorders are hi%hly comorbid, and are among the last
areas of medicine, where classification is driven by phenomenology rather than
pathophysiology.

hy this?

*  We will study comorbidity between the most frequent Fsychiatric conditions, ADHD,

mood/anxiety, and substance use disorders, and a highly prevalent somatic disease, obesity.

. . . . . . ?

* ADHD, a childhood-onset disorder, forms the entry into a lifelong negative trajectory Why Now:

characterized by these comorbidities. Common mechanisms underlying this course are
unknown, despite their relevance for early detection, prevention, and treatment.

* Ourinterdisciplinary team of experts will integrate epidemiologic/genetic approaches with . .
experimental designs to address those issues. Why in this way?

*  We will determine disease burden of comorbidity, calculate its socioeconomic impact, and
reveal risk factors. We will study biological pathways of comorbidity and derive biomarkers,
prioritizing two candidate mechanisms (circadian rhythm and dopaminergic
neurotransmissior(?, but also Ievera§ing large existing data sets to identify new ones. A pilot
clinical trial to study non-pharmacologic, dopamine-based and chronobiological treatments
will be performed, employing innovative mHealth to monitor and support patients’ daily life.
Integration of findings will lead to prediction algorithms enhancing early diagnosis and
prevention of comorbidity. Finally, we will screen to repurpose existing pharmacological
compounds.

Why You?

* Integrating complementary approaches based on large-scale, existing data and innovative data
collection, we maximize value for money in this project, leading to insight into the mechanism
underlying this comorbidity triad with its huge burden for healthcare, economy, and socigty.

* This will facilitate early detection and non-invasive, scalable, and low-cost treatment, creating
opportunities for substantial and immediate societal impact.

Source: EC/Cordis 144



General C.R.I.T.E.R.I.LA. Formula

e C. Citations
* R. Resources

* |. Interesting/Inspiring

* T. Tangible — Specific
e E. Encapsulation/Abstract (4Whys)
*R.

* A
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The power of “Cognitive Ease”

When you are in a state of
cognitive ease, you are

probably in a good mood, THINKING,

like what you see, believe FAST . STOW
what you hear, trust your
intuitions, and feel that the i

current situation is
comfortably familiar.

[Daniel Kahneman, Thinking KAHNEMAN
Fast and Slow]

DANIEL

146



Application Template

Excellence

L The following aspects will be taken into account only to the extent that the proposed work is within the

scope of the work programme topic.
Objectives and ambition [e.g. 4 pages]

Briefly describe the objectives of your proposed work. Why are they pertinent to the work programme
topic? Are they measurable and verifable? Are they realistically achievable?

Describe how your project goes beyond the state-of-the-art, and the extent the proposed work is
ambitious. Indicate any breaking R&, novel approache:

services or business and organisational models. Where relevant, ilustrate the advance by referring to
products and services already available on the market. Refer to any patent or publication search carried
out.

Describe where the proposed work i positioned in terms of R&I maturity (.. where it is situated in the
spectrum from ‘idea to application’,or from ‘ab to market ). Where applicable, provide an indication of
the Technology Readiness Level if possible distinguishing the start and by the end of the project.

% Please bear in mind that advances beyond the state of the art must be interpreted in the light of
the positioning of the project. Expectations will not be the same for RIAS at lower TAL, compared
with innovation Actions at high TRLs.

Methodology fe. 15 poges]

Describe and explain the overall methodology, including the concapts, models and assumptions that
underpin your work. Explain how this will enable you to deliver your project’s objectives. Refer to any
important challenges you may have identified in the chosen methodology and how you intend to
overcome them. [e.g. 10 pages]

& This section should be presented as o namative. The detaied tasks and wark packages are
described below under mplementation’.

Describe any national or international research and innovation activities whose results will feed into the
project, and how that link will be established; [2.g. 1 pages]

Explain how expertise and methods from cifferent disciplines will b brought together and integrated in
pursuit of your objectives. I you cansider that an inter-disciplinary approach s unnecessaryin the contest
of the propesed work,please provide ajustification. e.g. /2 page]

Restructuring content

Evalution form

‘Excellence — aspects to be taken into account.

Clarity and pertinence of the project’s objectives, and the extent to which the proposed
work is ambitious, and goes beyond the state of the art.

Soundness of the propesed methodology, including the underlying concepts, models,

i i hes, i of the gender
dimension in research and innovation content, and the quality of open science practices,
including sharing and management of research outputs and engagement of citizens, civil
saciety and end users where appropriate.

Impact — aspects to be taken into account.

— Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the di ion and ion plan, including i ctiviti

Award criteria - aspects to be taken into account

- Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the
effort assigned to work packages, and the resources averall

Capacity and role of each participant, and extent to which the consortium as a whole brings
together the necessary expertise.

PartB-PagaZ6 of 22

Restructured Content

Restructured RIA/IA Excellence section
structure
1. Excellence
1.1 Objectives and ambition ~4 pages
1.1.1 Objectives
1.1.2 State of the Art
1.1.3 TRL

1.2 Methodology ~15 pages

1.2.1 Overall methodology to achieve objectives

(~10 pages)

1.2.2 Contributions to national/international

R&I activities (1 page)

1.2.3 Interdisciplinary approach (0.5 page)
1.2.4 Integration with SSH (0.5 page)
1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan (1

page max)
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Restructuring Excellence Section

Current RIA/IA Excellence
structure in template

1. Excellence
1.1 Objectives and Ambition
1.2 Methodology

Excellence Evaluation Criteria
in Evaluators’ form

Excellence — ospects to be taken into account.

— Clarity and pertinence of the project’s objectives, and the extent to which the proposed
waork is ambitious, and goes beyond the state of the art.

—  Soundness of the proposed methodology, including the underlying concepts, models,
assumptions, interdisciplinary approaches, appropriate consideration of the gender

dimension in research and innovation content, and the quality of open science practices,

including sharing and management of research outputs and engagement of citizens, civil
society and end users where appropriate,
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Restructuring Excellence Section

Restructured RIA/IA Excellence section structure

1. Excellence Excellence Evaluation Criteria
1.1 Objectives and ambition ~4 pages in Evaluators’ form

1.1.1 Objectives

1.1.2 State Of the Art Excellence — ospects to be taken into account.

1.1.3 TRL — Clarity and pertinence of the project’s objectives, and the extent to which the proposed

waork is ambitious, and goes beyond the state of the art.
1.2 Met h Od (0] I ogy ~15 pages -  Soundness of the proposed methodology, including the underlying concepts, models,
. . . ~ assumptions, interdisciplinary approaches, appropriate consideration of the gender
1.2.1 Overall methodology to achieve objectives (~10

dimension in research and innovation content, and the quality of open science practices,

including sharing and management of research outputs and engagement of citizens, civil
pages

(1.2.2 C(;ntributions to national/international R&l activities saciety and end users whers apprapriate.

1 page

1.2.3 Interdisciplinary approach (0.5 page)

1.2.4 Integration with SSH (0.5 page)

1.2.5 Gender dimension (1 page)

1.2.6 Contributions to open science

1.2.7 Preliminary Data Management Plan (1 page max)
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Restructuring Impact Section

Impact Evaluation Criteria

Current RIA/IA Impact structure i Evaluators’ form

in template

Impact — aspects to be token into account.

2 . I I I l pa Ct —  Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

2 . 1 P rOj ect’s Pathways towa rd S —  Suitability and guality of the measures to maximise expected outcomes and impacts, as

. set out in the dissemination and exploitation plan, including communication activities.

2.2 Measures to maximise Impact
DEC

2.3 Summary Table



Restructuring Impact Section

Restructured RIA/IA Impact section structure
2. Impact

2.1 Actions towards impact (4 pages)

2.1.1 Actions to achieve expected outcomes (by
duration end)

2.1.2 Actions for wider Impact (from destination)
2.1.3 Target Groups
2.1.4 Barriers

2.2 Measures to maximise impact — DEC (- 5
pages)

2.2.1 Dissemination & Exploitation Plan

2.2.2 Communication Plan

2.2.3 IPR Management

2.3 Impact Canvas (Needs, results, DEC
measures, target groups, Outcomes, Impacts)

Impact Evaluation Criteria
in Evaluators’ form

Impact — aspects to be taken into account.

—  Credibility of the pathways to achieve the expected outcomes and impacts specified in
the work programme, and the likely scale and significance of the contributions due to
the project.

—  Suitability and quality of the measures to maximise expected outcomes and impacts, as
set out in the dissemination and exploitation plan, including communication activities.




Restructuring Implementation Section

Implementation Evaluation

Current RIA/IA Implementation Criteria in Evaluators’ form

structure in template

3 . I m p | e m e ntatio n Award criteria — aspects to be taken into account

— Quality and effectiveness of the work plan, assessment of risks, and approprioteness of the

3 i 1 WO r k p I a n & Re S O u rc e S effort assigned to work packages, and the resources overall

— Capacity and role of each participant, and extent to which the consortium as o whole brings
together the necessary expertise.

3.2 Capacity of participants and
consortium as whole

3.3 Consortium as a whole
3.4 Resources to be committed



Restructuring Implementation Section

Restructured RIA/IA Implementation structure Implementatlon Evaluation

L ] [ ] L] ’
3. Implementation Criteria in Evaluators’ form
3.1 Workplan and Resources (~14 tables — including
tables)
3.1.1 Workplan overall structure Award criteria - aspects to be taken into account
3.1.2 Gantt chart — Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the
3.1.3 Pert Ch art effort assigned to work packages, and the resources overall

— Capacity and role of each participant, and extent to which the consortium as o whole brings
together the necessary expertise.

3.1.4 Detailed workpackage description
3.1.5 List of deliverables and milestones
3.1.6 Implementation risks and mitigation
3.1.7 Resources

3.2 Capacity of participants and consortium as a
whole (~ 3 pages)

3.2.1 Consortium description

3.2.2 Complementarity and roles per partner

3.2.3 Industrial involvement for possible exploitation



General C.R.I.T.E.R.I.LA. Formula

e C. Citations
* R. Resources

* |. Interesting/Inspiring

* T. Tangible — Specific
e E. Encapsulation/Abstract (4Whys)
e R. Restructuring
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A good paradigm!

How scientists scan journal papers when they first see them

Title
Abstract

Introduction

Methods
images @
Results
images @
Discussion
images @
Conclusion

References ™

"y

If still interested
download the PDF

. Main focus
@ Detailed reading
Focused scanning

Quick scanning

2016 www.Seyens.com, Creative commons license
(from presentation by Lucia Franco, ELSEVIER 2010)
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Illustrations

* 1000 words equal to one
picture (Chinese proverb)

e Use illustrations (figures,
charts, tables, diagrams,
etc) to substitute or
complement text

* Rule of thumb: One
illustration per page

* Very powerful in showing
Project concept, Research
design/methodology, ...




Illustration tools

* Use icons to draw your
concept!. Use free icons
from www.flaticon.com/

& https://storyset.com/
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http://www.flaticon.com/

General C.R.I.T.E.R.I.LA. Formula

e C. Citations
* R. Resources

* |. Interesting/Inspiring

* T. Tangible — Specific
e E. Encapsulation/Abstract (4Whys)
e R. Restructuring

e |. lllustrations
e A St
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Aesthetics - Which is more impressive?

Use of bold,
frames, colour or
boxes for
highlighting key
information

Further innovative element of REGAME project is its well balanced consortium that it is the first
serious initiative to bring together for collaboration players from the Open Source Community,
game's industry and games' developers, the research community, the educational sector as well as
social partners as end-users, policy advisor and policy makers in the education sectors order o
create a breakthrough in informal and formal training, workplace leamning based on disruptive
educational technologies and practices that are supported by related policy making and social and
public processes,

Innovation no. 2

Further innovative elemenft of REGAME project is its well balanced consortium that it is the first
serious initiative to bring together for collzboration players from the Open Source Community,
game's industry and pames’ developers, the research community, the educational sector as well as
social partners as end-users, policy advisor and policy makers in the education sectors order to
create a breakthrough in informal and formal training and workplace learning based on
disruptive educational technologies and practices that are supported by related policy making and
social and public processes.

Innovation no. 2

Further innovative element of REGAME project is its well balanced consortium that it is the first
serious initiative to bring together for collaboration players from the Open Source Community,
game's industry énd games' developers, the research community, the educational sector as well as
social parmers as end-users, policy advisor and policy makers in the education sectors order to
create a breakthrough in informal and formal training and workplace learning based on
disruptive educational technologies and practices that are supported by related policy making and
social and public processes.
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3 steps success In Horizon Europe

From Struggle ‘

To Success

( Identify and

exploit
Ste p critical
1 information
related to

k HEU

@ successful
Proposal

Develop
and
submit a

Impress
The
Evaluators
with your
application

HORIZON EUROPE
‘ Intelligence ™

|

|.C.R.E.AT.ES.™

Formula

CRITERIA™
Formula
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1. What does the “C” in C.R.L.T.E.R.I.A.
stand for?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

2. What score threshold must each
evaluation criterion meet in Horizon
Europe proposals?

® The Slido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

3. A total score of 11 is typically
enough to secure funding.

® The Slido app must be installed on every computer you’re presenting from



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

4. What does the “T” refer to in the
CRITERIA framework?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

5. Abstracts are optional and do not
affect proposal evaluation.

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

6. Which of the following increases
cognitive ease for evaluators?

® The Slido app must be installed on every computer you’re presenting from SlidO



https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Preparation for workshops



Horizon Europe Actions

Collaborative applied
research actions with specific
prescribed goals.

With focus on Research (RIA)

or Innovzetion (1A)

ERC: Funding for
Breakthrough basic research
wrt Pl’s experience (StG,
CoG, AdG, SyG, PoC)

Pillar Il

Global Challenges and
European Industrial
Competitiveness

* Health

» Culture, Creativity and
Inclusive Society

= Civil Security for Society

* Digital, Industry and Space

* Climate, Energy and Mobility
Food, Bioeconomy, Natural
Resources, Agriculture and
Environment

. ET
MSCA: Funding for Excellent Science

capacity building of early
stage researchers (PhDs

qpean Research Council
and Postdocs) _

MSCA PF, DN, COFUND, SE . .
\
Actions

Researchynfrastructures

Pillar 1l
Innovative Europe

Grants for transforming\

. . research outcomes into
European innovation . . )

EIC Pathfinder, Transition,

»
®
@
2
®
=
Q

European Institute of

iInnovation Accelerator,
snd Technology EIT support actions or EIE
accelerations

Building and advancing Rl
for breakthrough research

JointResearch Centre

Widening Participation and Strengthening the European Research Area

Widening particjpation and spreading excellence Reforming and Enhancing the European R&I system

\
Basic and Applied Research for reducing the
gap between high and low research No research component (CSA)
performing countries
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Workshop approach for Day 2

Workshop Session 1: Group Work (~1,5 hours)

* Participants join one group based on their area of interest and work on the
following tasks

* 1.1 identify previously funded projects in your area via Cordis and their
project website and discuss why they have been funded

1.2 Identify those calls that require social science disciplines

1.3 Connect with the social media channels of the related Executive
Agency of your interest(s)

1.4 Identify experts and their contact details engaged by EC related to
your interests OR

1.5 Create an idea based on 7 principles and specify the proper expertise
on board

Workshop Session 2: Group Presentations and Feedback (~1,5 hours)

* Each group presents outcomes and receives feedback

If time allows, switch groups or task to explore additional areas and present
accordingly

Group 1: ERC — Identify panels
and develop breakthrough
ideas

Group 2: MSCA — Capacity-
building actions for
researchers

Group 3: Pillar 2 -
Collaborative grant
application strategies

Group 4: EIC Accelerator/Pre-
accelerator strategies

Group 5: EIC
Pathfinder/Transition
opportunities

Group 6: Widening Actions —
Enhancing participation

Group 7: Open Topic (based on
participants' suggestions)



https://cordis.europa.eu/search/en

“Death by Powerpoint”

AS YOU CAN
CLEARLY SEE
IN SLIDE

397

"POLERPOINT"
POISONING.

* This set of slides is the core material not only for my training on how to develop winning Horizon
Europe grant applications but it serves also the purpose of a manual for consulting it and applying its
step-by-step practices, tools, examples and tips EVERYTIME you are involved in the development of an
Horizon Europe proposal. No matter, if you are a novice or an expert in developing HEU proposals, |
strongly recommend you to follow slide per slide its instructions for getting all the help and support you
need for success in Horizon EUROPE.

€ 2000 Lwired Paptuie Synticore Img

www. dlibert com  scotiadema® st com

e

* This is the reason of the large number of slides, i.e. to have a detailed manual to consult consistently in
the Horizon Europe proposal development cycle as a compass AFTER THE TRAINING and not to
experience the death by powerpoint incident!

* I normally run all my courses by using the flipchart for writing notes and having hands on practice but
this would take us a week for such a course which is great if you can invest that time but if not, then we
have to compromise with powerpoint slides.

* However, even so, | guarantee to you an exciting journey, so welcome on board!

Nikolaos FLORATOS 170



No. 1 Funding Expert|Research & Innovation

Coach| er| Internatiomakeﬂ 0

2 | :

in 7

Nikolaos Floratos, (Dr.) @ « Q) Key Innovations Group
Research & Innovation coach| Horizon 2020| Horizon Europe| EC

; : X UQ¢ Universitat Oberta de
Expert| Trainer| EU funding expert| International Speaker

Catalunya
llion, Attiki, Greece - Contact info

Connect with me

lf\ Add profile section /I uf\ Book an appointment ) (Resources)

° °
Hiring: Training Coordinator and Membership ... Z Show recruiters you're open to work — you X a t | I I I e I I I
Key Innovations Group - Greece (Remote) - 23 d... control who sees this. o

Show job Get started
Analytics
© Private to you
2% 973 profile views gl. 545 post impressions Q, 230 search appearances
Discover who's viewed your Check out who's engaging with See how often you appear in
profile. your posts. search results.
Past 7 days
Show all analytics =
About Vi

» 25+ years experience in R&| grant applications| 20+ years as EC expert/evaluator|15+ years as R&I coach and
trainer| 50000+ researchers trained and coached in 45+ countries| 2000+ linkedin recommendations & 171

endorsements| PhD on student engagement| 5 University degrees (B.Eng, B.A, M.Sc, MBA, PhD)| #1 ranked by
Gonale ae "Fundinag Fynert cpe mare


https://www.linkedin.com/in/floratos/

Copyright © Nikolaos Floratos,
www.fundingexpert.academy

All ri%hts reserved. No part of this workbook may be reproduced,

distributed, or transmitted in any form or by any means, includin
photocopying, recording, or other electronic or mechanical methods,

without the prior written i))ermission of the publisher, except in the case
of brief quotations embodied in critical reviews and certain other
noncommercial uses permitted by copyright law. For permission

requests, email to the publisher Nikolaos Floratos at
info@keyinnovations.co.uk
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