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European funding opportunities
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European funding opportunities
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Intro to WIDERA

HORIZON EUROPE PROGRAMME

Pillar 1
Excellent Science

European Research Council

Marie Sklodowska-Curie
Actions

Research Infrastructures

Clusters

Pillar 2

Pillar 3

Global Challenges and Innovative Europe

European

Industrial

Competitiveness

Health

Culture, Creativity and European Innovation Council

Inclusive Society

Civil Security for Society | — European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobi

Natural

Joint Research Centre

-’
g and Enhancing the European R&I system

PARTLY TOP DOWN,
PARTLY BOTTOM UP
APPROACH

FIT WITH CALL TEXT
IS ESSENTIAL
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Intro to WIDERA

Work
Programme

Destination

Call topic

)

)

>

Developed, structured, and published every 2 years
(currently 2026-2027 Work Programme)

Subject area based on EU’s policy priorities of
widening participation and spreading excellence

Includes eligibility requirements, expected outcomes,
instructions, etc.
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Intro to WIDERA

Pillar 1

Excellent Science

European Research Council
Marie Sktodowska-Curie
Actions

Research Infrastructures

Clusters

Pillar 2

Global Challenges and
European Industrial
Competitiveness

* Health
+ Culture, Creativity and

Inclusive Society

« Civil Security for Society

« Digital, Industry and Space

+ Climate, Energy and Mobility
» Food, Bioeconomy, Natural

Resources, Agriculture and
Environment

Joint Research Centre

Pillar 3
Innovative Europe

European Innovation Council

European innovation
ecosystems

European Institute of
Innovation
and Technology

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&I system

Twinning
Aims to enhance networking activities between research
institutions of the Widening countries acting as
coordinators, and top-class leading counterparts at EU level.
[...] It builds on the huge potential of networking for
excellence through knowledge transfer and exchange of
best practices.

"The European Union’s R&I system needs to promote a
more inclusive approach in which all can participate and
from which all can benéefit. [...] This destination will deploy
a portfolio of complementary actions to build up and
strengthen R&I capacities in Widening countries enabling
them to advance to the competitive edge at European and
international level. It will contribute to the development
of pan-European innovation ecosystems. In addition,
particular attention will be paid to cross-cutting
objectives set for Horizon Europe, such as inclusive
gender equality and open science practices.”
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Intro to WIDERA

Destination: Widening participation and spreading excellence

Expected impacts

>
>

VVVVYVYY

Y

Increased science and innovation capacities for all actors in the R&I system in Widening countries
Structural changes leading to modernised and more competitive R&I systems with increased
attractiveness and retention of research talents

Mobilisation of national and European resources for strategic investments

Higher participation in Horizon Europe and more leadership roles in collaborative projects
Stronger linkages between academia and business and improved career permeability

Greater involvement of regional actors in the R&I process

Excellent talents attracted to institutions including research infrastructures

Balanced circulation of R&I talents including intersectoral mobility, and improved gender equality and
inclusiveness

Improved linkages and increased mobility between academic and business, notably by overcoming
sectoral barriers

Free circulation of knowledge and expertise in line with ERA priorities.

i 4 "'5‘15)5




Intro to WIDERA

Twinning: HORIZON-WIDERA-2026-02-WIDENING-01

Expected call outcomes

>

Improved research excellence and capacities in Widening
countries closing the research and innovation gap within the
European Union

Enhanced strategic collaboration between the research
institutions or higher education establishments of the Widening
countries and at least two internationally leading research
institutions or higher education establishments at European
Union level

Raised reputation, research profile and attractiveness of the
coordinating institution, and improved research profile of its staff
Strengthened research management capacities of the
coordinating institution

Development of novel approaches in R&I collaboration with
increased mobility (inwards and outwards) of researchers.

G

Call opening / closing:
8 January 2026 / 9 April 2026

Type of action: CSA
Budget: EUR 264,5 million
Indicative number of projects: 210

Duration: up to 3 years




Thank youl!

Questions?
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WIDERA TWINNING CALLS

Using the Funding & Tenders Portal

Welcome
Rossetti Alessandra m

European
Commission

| EU Funding & Tenders Portal

= U WEeucl Fundingy  Procurement v Projects & results v = News & eventsv | Work as an expert

© My profile

$ F&T user profile
BB Content centre

A Notifications
W Subscriptions
M Bookmarks

@ Saved searches

£ My organisations
& Formal notifications

¥ Grants centre

& Proposals

@ Projects

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/myarea/personprofile —

~ R "F "I'H""'_

i Q4

Discover the funding & tenders opportunities

Find out how to participate by following these key steps.

Find calls for proposals

Explore the available EU funding opportunities by searching for calls for

A proposals within your topics of interest, find partners and submit a proposal.

View projects and results

Browse through EU funded projects and learn about the results. Invest in
opportunities and get inspired by the highlights and success stories.

Guidance & documents v Search...

r = © Adobe Stock and Envato
s

Find calls for tenders

Find business opportunities in the calls for tenders managed by EU
institutions, bodies and agencies.

Work as an expert

Proposals and projects need evaluations, monitoring and domain-specific
knowledge advice from experts.
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TWINNING CALL

TYPE OF ACTION AND FUNDING RATE

Coordination and Support Actions (CSA):

»Enhance collaboration, knowledge exchange, and dissemination of

results

Research &
Innovation 100%
Actions

I ti 0 - oo
ctions 100% (except for for-profit legal entities: 70% by default)

Coordination
& Support 100%
Actions

19



WIDERA TWINNING CALL

EXERCISE: READING THE CALL LIKE AN EVALUATOR

20



Thank youl!

Questions?
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CONCEPT DEVELOPMENT

Multidisciplinary and Multi-Sector
Collaboration

Bringing together universities,
industries, and public organizations

Features of Applied EU Projects

International
Partnerships

Open Science Involving multiple
and Knowledge EU and associated

Sharing countries

Encouraging the

dissemination of findings APPLIED EU PROJECTS
through open access and

public engagement.

Applied
Research and
Innovation

Focusing on
solving real-
o o world problems
Providing opportunities for and developing
researcher training, knowledge new

exchange, and skill development technologies.

Sustainability and
Impact

Aiming for long-

term benefits in

social, economic,
and environmental
domains.

Capacity Building and
Training




CONCEPT DEVELOPMENT
CONSORTIUM BUILDING
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CONCEPT DEVELOPMENT

FINDING THE RIGHT PARTNERS

- Collaborative EU projects (Pillar 2, Pillar 3, and WIDERA) require an international consortium with
complementary expertise

- Expected outcomes of EU calls are too ambitious for a single partner

Call expected

outcomes

VRIJE
UNIVERSITEIT
BRUSSEL
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CONCEPT DEVELOPMENT

FINDING THE RIGHT PARTNERS [WORKING ACRONYM]

[WORKING TITLE]

INTRODUCTION (provide short introduction in 5 lines for the reason of this research and the needs in
the market/society)

CALL NUMBER + link:
CALL DEADLINE:
CALL bUDGET and EXPECTED APPROVED PROJECTS:

CONCEPT OF THE PROJECT (description and figure, max 0.5 pages)

CONSORTIUM REQUIREMENTS AND BUILDING:

EXPERTISE NEEDED PARTNER IDENTIFIED




Thank youl!

Questions?
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Tips & tricks

31



Tips & tricks

Meet every week

Even for just 30 min

32



Tips & tricks

Manage workload and budget expectations

from the start

Postpone budget negotiations until work plan is

finalized
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Tips & tricks

Consortium meeting: 15
Consortium meeting: full draft

Make a timeline with tasks and introduction : - . —
Consortium meeting: Consortium meeting:
intermediate deadlines Consortium meeting: present budget feedback last draft
WP descriptions
| | | |
End Nov 17 Dec 7™ Jan 1%t Feb 15 Feb
|_End Nov | 17" Dec |

34




Examples of a timeline

EUTOPIA Health proposal
Milestone #1: Key

proposal components Milestone #2: First
finalised ool
draft fl’nailsed SUBMIT Oct 6
! : |
| " k » o » |
28/02/2024 07/06/2024 27/07/2024 15/09/2024 04/11/2024
revise entire application
define objectives (ALL) write impact section (ALL,pp
(coordinator & partner 1) > |
define WP structure b |
(ALL) write implementation
section (coordinator &
artner 2
define tasks & task b | P ) add figures & layout
lead ALL] artner 3
eaders (ALL) write first draft of (p )
methodology (ALL) proofread (coordinator)

Get ready to send multiple
reminders

Start by defining high-level
objectives and work plan

Mon Fri

13 14

Tue Wed
10 11
Consortivim
Dead d meating:
get present
17 18

Read draft & give feedback this week + budget

Consortium
meeting:
feedback
last draft
Kol
&
Last day to
change the

proposal

Deadlines

Call closes at Meetings
17h Actions

35




Tips & tricks

Create a shared work environment (e.g.,
Google Docs, Sharepoint...)

Check the guidelines of your institution

36



Tips & tricks

Learn to say no

Use the call text as your North Star




Tips & tricks

Start with a small consortium

Especially for 1st time applicants

38



CONSORTIUM MANAGEMENT

Tips & tricks

Meet every week

Even for just 30 min

Manage workload and budget expectations
from the start

Postpone budget negotiations until work plan is
finalized

Make a timeline with tasks and
intermediate deadlines

Create a shared work environment (e.g.,
Google Docs, Sharepoint...)

Check the guidelines of your institution

Learn to say no

Use the call text as your North Star

Start with a small consortium

Especially for 1st time applicants

39



Organizing a consortium meeting

4

Status of the proposal (coordinator)

Progress update (coordinator & partners)

Summary of upcoming tasks with deadlines (coordinator)

Questions, concerns & answers

(Y

/

After the meeting, send a summary email to all

- partners highlighting the to-do list with

deadlines and responisbles

40



Thank you!
Questions?

VRIJE
UNIVERSITEIT
BRUSSEL



PART B - INTRO

VRIJE
UNIVERSITEIT
BRUSSEL



Call: [insert call identifier] — [insert call name]

A Fill in the title of your proposal below.|

TITLE OF THE PROPOSAL

!\ The consortium members are listed in part A of the proposal (application forms). A summary list should also be
provided in the table below.

List of participants [e.g. 1 page]

Participant No. * Participant organisation name Country

1 (Coordinator)

2

3

* Please use the same participant numbering and name as that used in the administrative proposal forms.
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REGARDING Al...

U

Guidance on the use of generative Al tools for the preparation of the proposal

When considering the use of generative artificial intelligence (Al) tools for the preparation of the proposal, it is
imperative to exercise caution and careful consideration. The Al-generated content should be thoroughly
reviewed and validated by the applicants to ensure its appropriateness and accuracy, as well as its compliance
with intellectual property regulations. Applicants are fully responsible for the content of the proposal (even those

parts produced by the Al tool) and must be transparent in disclosing which Al tools were used and how they were
utilized.

Specifically, applicants are required to:

e Verify the accuracy, validity, and appropriateness of the content and any citations generated by the Al
tool and correct any errors or inconsistencies.

e Provide a list of sources used to generate content and citations, including those generated by the Al tool.
Double-check citations to ensure they are accurate and properly referenced.

e Be conscious of the potential for plagiarism where the Al tool may have reproduced substantial text from
other sources. Check the original sources to be sure you are not plagiarizing someone else’s work.

e Acknowledge the limitations of the Al tool in the proposal preparation, including the potential for bias,
errors, and gaps in knowledge.
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EXCELLENCE

Excellence — aspects to be taken into account:

* Clarity and pertinence of the project’s objectives

* Quality of the proposed coordination and/or support measures including
soundness of methodology.

47



EXCELLENCE

|EXCELLENCE
1.1 Objectives and ambition

A General tip: use template as guidance!

e Briefly describe the objectives of your proposed work. Why are they pertinent to the work programme
topic? Are they measurable and verifiable? Are they realistically achievable?

 Build a narrative...

A Identify a problem (grounded in data)
» Objective 1...

 Sub-objective 1...

d Introduce your solution/ambition — « Sub-objective 2...
 Sub-objective 3...

» Objective 2...

than the others « Objective 3...

d Create a sense of urgency/need

d Show how your solution differs (is better)



EXCELLENCE

1.1 Objectives and ambition: pertinence to the Work Programme

KKK

Work
Programme
d Highlight how your solution is relevant to the call topic

Expected Outcome:

Destina tion Projects should contribute to all of the following expected outcomes:

« Policymakers, education and training institutions, and educators will be provided with an evidence base, toolkits, and recommendations on the types of collaboration
mechanisms with families that are most effective in supporting schools' efforts to provide citizenship education!".

« Policymakers, education and training institutions, and educators will have a deeper understanding of the effectiveness of student councils and other student
participatory mechanisms on influencing school decision-making and on student civic engagement.

= Policymakers, education and training institutions, and educators will have a deeper understanding of the impact of family involvement in citizenship education in
schools.

= Educators have frameworks, guidance, and tools for evaluating social-emotional learning, including values and attitudes, as part of citizenship education.

Call topic

49



EXCELLENCE

1.1 Objectives and ambition: pertinence to the Work Programme

Work Programme challenge Related project Related Work
outcome Package and
and objective deliverables
Policymakers, education and training institutions, and educators will have a Objective 2 WP2: D2.3;
deeper understanding of the effectiveness of student councils and other student D2.5

participatory mechanisms on influencing school decision-making and on student
civic engagement.

Policymakers, education and training institutions, and educators will have a Objective 5 WP4: D4.2;
deeper understanding of the impact of family involvement in citizenship D4.5
education in schools.

50



EXCELLENCE

1.1 Objectives and ambition: measurable and achievable objectives

O Describe consortium expertise and areas of specialization

This project will fill this gap by bringing together experts in Psychology, Sociology, and Education to design,

develop, and implement a radically novel and evidence-based intervention for the prevention of mental
health disorders among children.

0 Introduce measure indicators €= to be linked with (sub-)objectives

Objective 4: Engage users — health professionals, educators, children, and families — in requirements
elicitation and participatory design from the start. Measures: Practical protocol for participatory design,
iterative prototypes, and documented user feedback. KPls: > 20 health professionals per consortium country
testing iterative prototypes by M6; > 15 children per country taking part in focus groups by M8...

51



EXCELLENCE

|EXCELLENCE
1.2 Methodology

»
« Concepts, models, assumptions Q « Coordination and support measures ‘/\

A Identify existing models and A To be presented as a narrative
assumptions d Identify phases

A Define key concepts and variables d Examples: workshops, training, summer
(e.g. culture, gender...) schools, etc.

d Describe sample of target participants
d Potential challenges
Q..

A Link methods with objectives & Work Packages

52



EXCELLENCE

|EXCELLENCE
1.2 Methodology: open science

d Early and open sharing of research (e.g. registered
reports, preprints)

d Reproducibility of research outputs (e.g. protocols’
descriptions)

d Open access to research outputs (e.g. open-access
publications; OSS)

d Stakeholder involvement (e.g. citizen science)
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EXCELLENCE

1.2 Methodology: data management

d F.A.L.R. principles:
= Findability
A Discuss protection of IP rights!
= Accessibility
= Interoperability

= Reusability

d Data Management Plan as obligatory deliverable in Month 6!
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TWINNING CALLS

EXERCISE: DISCUSS AN EXAMPLE OF EXCELLENCE SECTION
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Thank youl!

Questions?
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IMPACT

Impact —aspects to be taken into account

Credibility of the pathways to achieve the expected outcomes and
impacts specified in the work programme.

Suitability and quality of the measures to maximise expected outcomes and
impacts, as set out in the dissemination and exploitation plan, including
communication activities.

60



2.1 Pathways towards impact

UNDERSTANDI THE CALL TEXT

« Build a narrative - the project will end but its impact should last...

% Medium-term: work-programme topic
% Long-term: work-programme destination

Topic description

ExpectedOutcome:

This topic aims at supporting activities that are enabling or contributing to one or several expected impacts of destination 3 “Tackling diseases
and reducing disease burden”. To that end, proposals under this topic should aim for delivering results that are directed, tailored towards and
contributing to all of the following expected outcomes:

Expected impacts:

G ene ral t| p - Proposals for topics under this destination should set out a credible pathway to contributing to tackling diseases and reducing disease burden, and more specifically to several of the following impacts:
use ta bles « Health burden of diseases in the EU and worldwide is reduced through effective disease management, including through the development and integration of innovative diagnostic and therapeutic

approaches, personalised medicine approaches, digital and other people-centred solutions for health care. In particular, patients are diagnosed early and accurately and receive effective, cost-efficient
or I istsl and affordable treatment, including patients with a rare disease, due to effective translation of research results into new diagnostic tools and therapies.

« Premature mortality from non-communicable diseases is reduced by one third (by 2030), mental health and well-being is promoted, and the voluntary targets of the WHO Global Action Plan for the
Prevention and Control of NCDs 2013-2020 are attained (by 2025), with an immediate impact on the related disease burden (DALYs)[[WHC Global Action Plan for the Prevention and Control of NCDs
2013-2020 (resolution WHASE_10), hitps:/www. who. intnmh/events/incd_action_plan/en ]].[[Including for instance the following voluntary targets (against the 2010 baseline): A 25% relative reduction in
the overall mortality from cardiovascular diseases, cancer, diabetes, or chronic respiratory diseases; Halt the rise in diabetes and obesity; An 80% availability of the affordable basic technologies and
essential medicines, including generics, required to treat major non-communicable diseases in both public and private facilities. ], [[Disability-adjusted life year (DALY) is a quantitative indicator of overall
disease burden, expressed as the number of years lost due to ill-health, disability or early death.]].

« Health care systems benefit from strengthened research and innovation expertise, human capacities and know-how for combatting communicable and non-communicable diseases, including through
international cooperation. In particular, they are better prepared to respond rapidly and effectively to health emergencies and are able to prevent and manage communicable diseases transmissions
epidemics, including within healthcare settings.

« Citizens benefit from reduced (cross-border) health threat of epidemics and AMR pathogens, in the EU and worldwide[[WHO global action plan on antimicrobial resistance, 2015.]],[[EU One Health
Action Plan against AMR, 2017.]]. In particular, the epidemics of AIDS, tuberculosis, malaria and neglected tropical diseases are contained and hepatitis, water-borne diseases and other communicable
diseases are being combated[[Target 3.3 of the UN's Sustainable Development Goals, 2015 ]).

« Patients and citizens are knowledgeable of disease threats, involved and empowered to make and shape decisions for their health, and better adhere to knowledge-based disease management
strategies and policies (especially for controlling outbreaks and emergencies).



2.1 Pathways towards impact
UNDERSTANDING THE CALL TEXT

. Project
callicefple red proposal/Execution
Scope

Topic: - = Impact during or shortly
Destination: ) = Impact ~5 years after
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2.1 Pathways towards impact

MEASURABLE IMPACT

Use quantified estimates (with reference to relevant studies/statistics) when relevant

and meaningful

Scale: According to Eurostat, there are 142 million children and youth in EU-27 countries, of which 129 million use
mobile applications and could benefit from results of our PlusCHANGE project. Based on recent data, around 65% of
youth have used health apps at least once, and about 20% of them are using mobile tools to communicate with their
healthcare providers. Risk-prediction tools are not uncommon for adults, as major clinical guidelines all recommend
them for CVD prevention, and some national health checks programmes invite adults of certain age for such
assessment. However, children tend not to be addressed by the current risk-prediction tools.
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2.1 Pathways towards impact

KEY IMPACT PATHWAYS

s Scientific:

1. Creating high-quality new knowledge
2. Strengthening human capital in research and innovation

3. Fostering diffusion of knowledge and Open source
% Societal:

1. Addressing EU policy priorities and global challenges through research and innovation
2. Delivering benefits and impact through research and innovation missions

3. Strengthening the uptake of research and innovation in society

% Economic/technological:

1. Generating innovation-based growth
2. Creating more and better jobs

3. Leveraging investment in research and innovation

« + potential negative outcomes!
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2.1 Pathways towards impact

Scientific Impact

Expected Results contributing to the scientific impact

WP

Target Groups

Project contribution is highly aligned with the following Expected Outcomes

Contribution to the Destination Expected Impacts

Scale and Significance:

Year 2
Year 3
Year 5
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2.1 Pathways towards impact

BARRIERS

« Describe potential barriers (# risks)

« PESTEL analysis: Analysis of external influence factors

66



2.1 Pathways towards impact

BARRIERS

« Describe mitigation measures, e.qg.:
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2.2 Measures to maximise impact

A Clear distinction between dissemination, communication, and exploitation

Dissemination

« Academics

Communication

Citizens

Non-experts

Exploitation

Industry

Policy-makers

+ Experts
. Industry The media Sectors of interest
Target groups Authorities
- - Conference presentations Website Roadmaps
ﬂ -  Articles in specialised journals Social media Prototypes
) « Booklets Newspaper articles Software
Channels Communication toolkit Know-how

« Workshops and demos

Press releases

Data sharing

68



2.2 Measures to maximise impact

« Introduce the goal of the Dissemination, Communication, and Exploitation Plan
(DCE) - deliverable if project is funded

* Present dissemination, communication, and exploitation strategies separately

For each DCE action:
v' Target group
v' Objective
v' Channel

v’ Measures and Key Performance Indicators (KPIs)

A Be specific! A Include concrete actions to N

be implemented both during X\
and after the end of the
project!

A Y

69



2.2 Measures to maximise impact

DISSEMINATION

_ DO1. To disseminate the project results to the research, professional, and industry communities
O Objectives (DOs) working in Nutrition, Public Health, Climate, Law, Ethics, Business, Economics, and Political
O Actions Sciences; DO2. To align existing R&I agendas in order to identify mutual objectives and foster cross-
a KPIs

regional collaborations; DO3. To encourage intersectoral, interdisciplinary, and international
collaborations leading to mutual learning and new ecosystems of medical innovation in Europe;
DO4. To encourage the adoption of a Responsible Research and Innovation (RRI) approach that
makes scientific and market solutions relevant for society.

@ Impactmeasurement| ___________KPIs |

Scientific articles: No. of articles > 3 articles

Journal name, 1F No. of citations > 20 citations per article (3-year timeframe); = 50 citations
e Academics Journal name, IF per article (5-year timeframe)

Journal name, 1F

2P Reports: No. of reports > 11 reports
« Industry Potential publishers No. of citations > 20 citations per report (3-year timeframe); = 50 citations
per report and formal adoption of policy proposals in at least

« Authorities 3 EU countries (5-year timeframe)

Workshops: No. of workshops > 12 workshops;

Workshop titles No. of participants > 30 participants per workshop
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2.2 Measures to maximise impact

COMMUNICATION

O onjectives (co CO1. To create a large and motivated community of stakeholders that will engage with the ERIS

O Actions project; CO2. To raise broad awareness about the opportunities and the challenges involved in

o e vaccination campaigns; CO3. To encourage two-way communications, collaborations, and
knowledge sharing among all stakeholders in the public health system; CO4. To boost the visibility of
the ERIS project.

N
@‘ measurement

Website No. of visitors > 100 visits per month (of which at least 20 from new visitors)
Visitors’ behaviour Average of = 5-minute reading time per visitor

« Citizens
Social media accounts No. of followers > 20 new followers per month

 Non-experts Post engagement = 30 interactions (“like”, repost, or comment) per post

) Community engagement > 5 mentions per month

« The media : " .
Newsletter No. of subscribers = 30 new subscriptions for each newsletter issue
YouTube videos No. of views 100 views per month

=
Post engagement = 20 re-shares per month
= 10 “thumbs up” per month
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2.2 Measures to maximise impact

EXPLOITATION EO1. To maximize the societal and policy uptake of the project’s outputs and results; EO2. To ensure

a Objectives (EOs)

O ey Exploitable Results different countries; EO3. To facilitate and promote the multi-actor approach in dealing with the
o ks challenges of vaccination campaigns; EO4. To put vaccination campaigns high on the EU, national,
and regional policy agendas.

that the project results and outputs are tailored and respond to the needs of their target groups in

Results & Owners

Software prototype (Partner

A)

d Commercial exploitation strategy:

I. Protect - IP protection strategy
II. Create - business case
I1I. Initiate - visibility

IV. Realise & long-term goal (e.g. spin-off company)

Policy briefs (Partner B)

project;

Business case & marketing strategy developed by end of

> 500 users per consortium country within 2 years from

project end

> 3 meetings with regional and national policymakers
within 1 year from project end

> 2 meetings with EU policymakers within 2 years from

project end

> 20 citations of policy briefs in policy documents within 2

years from project end

&

Industry
Policy-makers

Sectors of interest
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TWINNING CALLS

EXERCISE: DISCUSS AN EXAMPLE OF IMPACT SECTION
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IMPLEMENTATION

Quality and efficiency of the implementation — aspects to be taken into account

* Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the effort
assigned to work packages, and the resources overall

Capacity and role of each participant, and extent to which the consortium as a whole brings together the
necessary expertise.
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IMPLEMENTATION

3.1 Work plan and resources

* Provide a high-level overview of the work plan:
% Short description of phases - sequential and transversal

% Visual representation - (inter-)relations among Work Packages

- T~ /—-_--\\ - T~
-, ~ 7 \ i N
’ \ 4 \

WP2:
Literature
review

1 1 WP5: Vaccine ! .
! ! ' development ! !
\\ , \\ R4 \\

Xperimenta
study

WP6: Effects
testing

- == -
—_—— e ——
- == -
—— -

, —_—— e - ——




IMPLEMENTATION

3.1 Work plan and resources

* Provide a graphical representation of the Work Packages > Gantt chart

* Include tasks, milestones, and deliverables

.1 |Demand forocast for urgent and gency medical care during hospcal surge uCsC
T1.2 |Capacity planning for manging regular hoalth and care services among healthcare providers AUTH
T1.3 | Co-design and co-production methodologies for the design of health sad care services with NH
T1.4 | Stakehok i on the requ of health and care provider services X
T1.5 of digital 100 neeeds and requirements among heaith and care peoviders and peofessicnals AUTH
USDEAN Sule [p1.1) D1.2 § D13 D14l |D1.5
_ Adva
21 of for uese
122 b nont ambulance and ets0naly MDA
T2.3 |movative for efficient resource within and medical care KIE‘
4
ek julaphibeivontice D2.1 D2.2 D2.
Digita ormation of reguia ait] d care s
131 assessment of Al and transformation services within health and cace NH
T3.2 |An Al based tooliot for nformaton NH
T34 of Al for assessment of Weatment oSt
Work package deliverables 1 D3,
T4.1 | Population wide survey dogres for gathering bealth data UTH
T4.2 |Creation of & knowledy y o0 AMR, CBRN Bwoats affecting population health INTRA
‘l’l.:lllnmdmmu&ﬂuh, UTH
| work oackoge deliveraties N 3 A
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IMPLEMENTATION

3.1 Work plan and resources

Complete 8 tables (3.1a - 3.1h)

1a
.1b
1c
.1d
e
f:

.19
.1h

. list of Work Packages

: description of each Work Package

: list of deliverables

: list of milestones

: list of critical risks and mitigation measures
number of person-months required

: subcontracting costs

: purchase costs (major equipment) - if >15% of personnel costs
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IMPLEMENTATION

 IMPLEMENTATION
3.1 Work plan and resources
| TABLE 3.1A: LIST OF WORK PACKAGES

TABLE 3.1A: LIST OF WORK PACKAGES

e Cross-check

cons i Ste 1] cy Work Work Lead Lead Person- Start End
. package Package Participant Participant Months Month month
Wlth What No Title No Short Name

comes before

(Gantt chart) &

after (WP

descriptions)!

A



IMPLEMENTATION

 IMPLEMENTATION
3.1 Work plan and resources
| TABLE 3.1B: WP DESCRIPTIONS

TABLE 3.1B: WP DESCRIPTIONS

® DeSCI"Ibe the ObJeCUVE(S) Of eaCh Table 3.1b: Work package description

WOI‘k PaCkage For each work package:

Work package number

Work package title

- Identify WP leader and task leaders

AN Participants involved in each WP and their efforts are shown in table 3.1f. Lead participant and starting ana
end date of each WP are shown in table 3.1a.)

 Cross-reference each task with

Objectives I

related deliverables/milestones

ion of work (where appropriate, broken down into tasks), lead partner and role of participants.
hles linked to each WP are listed in table 3.1c (no need to repeat the information here).

+ proposal
objectives

A Ensure alignment between workload, tasks, and budget!

83




IMPLEMENTATION

| IMPLEMENTATION |
3.1 Work plan and resources
TABLE 3.1B: WP DESCRIPTIONS

TABLE 3.1B: WP DESCRIPTIONS

Description of work

[..]

Task 3.1: Focus groups with vulnerable communities (M6-M12). Lead: VUB; participants: UAB, UCL
[...]

Task 3.2: Qualitative data analysis (M13-M18). Lead: VUB
[...]
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IMPLEMENTATION

3.1 Work plan and resources

TABLE 3.1C: LIST OF DELIVERABLES

Table 3.1c:

List of Deliverables?

Only include deliverables that you consider essential for effective project ma

Number

Deliverable
name

Short description

Work
package
number

Sho
name
lea
partici

KEY

Deliverable numbers in order of delivery dates. Please use the numbering convention <WP number>.<number of
deliverable within that WP=>.

For example, deliverable 4.2 would be the second deliverable from work package 4.

Type:

T TR S k@i ease [eMOVe

Demonstrator, pilot, prototype, r{de igns
DEC: Websites, patents filing, press & media actions, videos, etc.
DATA: Data sets, microdata, etc.
DMP: Data management plan
ETHICS: Deliverahles related to ethics issues.
SECURITY: Deliverables related to security issues
OTHER: Software, technical diagram, algorithms, models, etc.

Dissemination level:
Use one of the following codes:
PU — Public, fully open, e.g. web (Deliverables flagged as public will be automatically published in CORDIS
project’s page)
SEN — Sensitive, limited under the conditions of the Grant Agreement
Classified R-UE/EU-R — EU RESTRICTED under the Commission Decision No2015/444
Classified C-UE/EU-C — EU CONFIDENTIAL under the Commission Decision No2015/444
Classified S-UE/EU-S — EU SECRET under the Commission Decision No2015/444

Delivery date
Measured in months from the project start date (month 1)
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IMPLEMENTATION

| IMPLEMENTATION |
3.1 Work plan and resources
| TABLE 3.1D: LIST OF MILESTONES.

TABLE 3.1D: LIST OF MILESTONES

Table 3.1d: List of milestones
Milestone Milestone Related work Due date (in month) Means of verification N
humber name package(s) I
1&=a| Use the KEY
[
N\ Yy ﬁ
KEY
Due date

Measured in months from the project start date (month 1)

Means of verification

Show how you will confirm that the milestone has been attained. Refer to indicators if appropriate. For example:
a laboratory prototype that is ‘up and running’; software released and validated by a user group; field survey
complete and data quality validated.
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IMPLEMENTATION

 IMPLEMENTATION
3.1 Work plan and resources
| DIFFERENCE BETWEEN DELIVERABLES & MILESTONES

DIFFERENCE BETWEEN DELIVERABLES & MILESTONES

Deliverables
Definition:
Tangible or intangible outputs
of a project
Examples: prototype, dataset,

software, reports

Milestones
Definition:
Control points that mark the completion of key stages
of the project
Examples:
Kick-off meeting, completed literature review,

completed data collection/analysis
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IMPLEMENTATION

 IMPLEMENTATION
3.1 Work plan and resources
| TABLE 3.1E: RISKS & MITIGATION MEASURES

TABLE 3.1E: RISKS & MITIGATION MEASURES

« Focus on critical risks for implementation, e.g.:

T OWN RISK|

% Difficulties with participant recruitment
* Inability to access sites

%+ Ethical concerns

« For each risk, report - likelihood + severity:
s Low
% Medium
% High

« For each risk, report proposed risk-mitigation measure, e.qg.:
% Reshuffling of tasks
% Alternative data collection methods
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IMPLEMENTATION

3.1 Work plan and resources

TABLE 3.1F: STAFF EFFORT (PERSON MONTHS)

Table 3.1f: Summary of staff effort

Please indicate the number of person/months over the whole duration of the planned work, for each work
package, for each participant. Identify the work-package leader for each WP by showing the relevant person-

month figure in bold.

WPn

WPn+1

WPn+2

Total Person-
Months per Participant

Participant
Number/Short Name

Participant Number/
Short Name

Participant Number/
Short Name

Total Person Months

Roughly
speaking:
1PM =1

person

working

full-time
for 1
month
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IMPLEMENTATION

3.1 Work plan and resources
TABLE 3.1G: SUBCONTRACTING

When assigning

project tasks to
externals

rl'ahle 3.1g: ‘Subcontracting costs’ items | =

G aE e S S S e e e s .

For each participant describe and justify the tasks to be subcontracted (please note that core tasks of the project

should not be sub-contracted).

Participant Number/Short Name

Cost (€)

Description of tasks and justification

Subcontracting

A A

Double check
consistency
with budget
data on online
portal!

Not possible
to subcontract

core project
tasks!
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IMPLEMENTATION

 IMPLEMENTATION
3.1 Work plan and resources

TABLE 3.1H: PURCHASE COSTS (MAJOR EQUIPMENT)

Table 3.1h: ‘Purchase costs’ items (major equipment costs)

Please provide details on the need for equipment costs if they exceed 15% of the personnel costs kor that
participant (according to the budget ta bl PoyttalTartg), =™ =— =— —m—me—e————
0

Participant Number/Short Name
Cost (€) | Justification

Equipment

To be filled when purchase
(major equipment) costs

exceeds 15% of personnel Double check

costs

consistency
with budget
data on online
portal!




IMPLEMENTATION

3.2 Capacity of participants and consortium as a whole

« Briefly introduce profile of the partners (research institutes,

industries, non-profit organisations)

« Describe the knowledge, experience, and critical infrastructure of each partner:
% Link them with objectives and roles

% Highlight complementarity/interdisciplinarity

« Describe cross-cutting expertise: A
% Project management and participation Do not forget to mention
% Social Sciences and Humanities affiliated and associated
partners

% Gender aspects
% Open science

% If applicable, industrial/commercial involvement for exploitation of the results
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TWINNING CALLS

EXERCISE: DISCUSS AN EXAMPLE OF IMPLEMENTATION SECTION
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' FORMS A | HOW TO START

EIC Pathfinder Open
HORIZON-EIC-2024-PATHFINDEROPEN-01-01

)=l Call for proposal

Internal navigation < General information
i ) Frogramme

General information i
Horizon Europe Framework Programme (HORIZON) € Budget overview

Topic description call

1 EIC Pathfinder Cpen 2024 (HORIZON-EIC-2024-PATHFINDEROPEN-01)

Conditions and documents

Partner search announcements Type of action Type of MGA ™ Open for submission
HORIZON-EIC HORIZON EIC Grants HORIZON Action Grant Budget-Based [HORIZON-AG] )

Start submission
Deadline model

s Find your organisation
Topic related FAQ single-stage

r
3 IPIC i I | Short name @ * 1
| B N N B @ » = = = =m 8 =B B &5 &8 B B B | B = = B = B = = _m

Organisations you have been previously associated with. (Click to select)

Start submission

To access the Electronic Submission Service, please click on the submission-button n

asked to confirm your choice, as it cannot be changed in the submission system. Upo PIC: 999902094

To access existing draft proposals for this topic, please login to the Funding & Tenders VUB

Please select the type of your submission: PLEINLAAN 2
I I I D D D B B B .

#) HORIZON EIC Grants [HORIZOW-EIC], HORIZON Action Grant Budget-Based I BRUSSEL,BE

VAT: BE0449012406

Start submission l 2




'FORMS A HOW TO START

Funding & tender opportunities

Single Electronic Data Interchange Area (SEDIA)

European |
Commission

i HOME SEARCH FUNDING & TENDERS v HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORKAS AN EXPERT SUPPORT v

@ MY PERSON PROFILE AP TR NER WD ———
My Proposal(s) I ® | ® Needhelp?

MY ORGANISATION(S) - =
GRANTS ~
‘ Results: 46 ‘ |i| Q | Search
i My Proposal(s)
I= My Project(s) TYPE OF ACTION CLOSURE DATE
PROGRAMME % CALL % = PROPOSALID % ACRONYM $% STATUS 2 (Brussels time) $ ACTIONS
PROCUREMENT ~ 8 K 8 R B R N B N B B B B N B N B N B N B B B B N §B § | EEN BN N BN S BN B N
HORIZON-EIC-2023-
I= My Contract(s) I HORIZON PATHFINDERCHA... HORIZON-EIC SEP-210982332 GreeSe Draft 18/10/2023 17:00:00

- ‘------1----------------------------------------
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BUILDING BLOCKS

e o o o .

Login Topic selection Create proposal Participants Proposal forms Submit

A

Proposal forms

@ Deadline In this step you can edit the Administrative Forms and upload the proposal and its annexes. You may return to this step from the "My Proposals® section of the Funding & Tenders Portal X
18 Oclober 2023 17:00.00 Brussels Local Time Submit your proposal as early in the process as pessible - you can update and resubmit an improved version many times before the call closure

7 days left until closure Submitting a proposal will ovenwrite any previous versions of this same proposal - this process is irreversible.

Any changes made to the proposal will not be available to the European Commission service unless resubmitied before the call closure

Call data

Call: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01 Your proposal centains changes that have not yet been submitted

Topic: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01-04
Type of action: HORIZON-EIC

Type of MGA: HORIZON-AG

View history | | Print preview {:]
Topic and type of action can only be changed by creating a new proposal. -

Proposal data

fLthis section

Acronym: GreeSe ‘ ipload the technical annex of the proposal (in PDF format only) and any other requested attachments. @

Draft ID: SEP-210982332 PartB* o

Additional annex wil
Support & Helpdesk

w7 Heipdesk

£ BACKTO PARTICIPANTS LIST | VALIDATE
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BUILDING BLOCKS

Call: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01

( EIC Pathfinder Challenges 2023)

Topic: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01-04

Type of Action: HORIZON-EIC
(HORIZON EIC Grants)

Proposal number: SEP-210982332

Proposal acronym: GreeSe

Type of Model Grant Agreement: HORIZON Action Grant Budget-Based

Table of contents

Section

Title Action

General information

2 Participants

Eudger
4 Ethics snd security
5 Other quastions

How to fill in the forms

The form must be filled in for eech proposal using the templates availabls i the submizzion system. Some dets fizlds i the form ars
pre-fillad bazad on the steps in the submizzion wizard.
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GENERAL INFORMATION

Call: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01
( EIC Pathfinder Challenges 2023)

Topic: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01-04

Type of Action: HORIZON-EIC
(HORIZON EIC Grants)

Proposal number: SEP-210982332
Proposal acronym: GreeSe

Type of Model Grant Agreement: HORIZON Action Grant Budget-Based

Table of contents

Acronym
Title

d

E— Keywords
2 Participants
- Abstract
3 Budeet -El:.c'-'.' -
Standard declarations
4 Ethics and sacurity
5 Other quastions

How to fill in the forms

Ths form must be filled in for eech propozal using the templates availabls in the submizzion system. Some deta fislds in the form ars
pre-filled bazed on the steps in the submizzion wizard.
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PARTICIPANTS

Call: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01
( EIC Pathfinder Challenges 2023)

Topic: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01-04

Type of Action: HORIZON-EIC

(HORIZON EIC Grants) List of participating

Proposal number: SEP-210982332 organizations

Proposal acronym: GreeSe Organization data
Department

Main contact person (and
their gender)
Table of contents Researchers involved (and

Type of Model Grant Agreement: HORIZON Action Grant Budget-Based

their gender)
Section Title Action Role of participating

1 Craneral information

Geserlmtorms organization
i, ————— Up to 5 relevant publications

[+

. T .
; Budgst Up to 5 relevant projects
s Ethics and sscuriy Relevant infrastructure and
s Ofher questions equipment

Gender Equality Plan

How to fill in the forms
Ths form must be filled in for eech propozal using the templates availabls in the submizzion system. Some deta fislds in the form ars
pre-filled bazed on the steps in the submizzion wizard.

F.ead more 103
| _Readmore |



Administrative forms

BUDGET

Call: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01
EIC Pathfinder Challenges 2023)

Topic:

L

Type of Action: HORIZO!
(HORIZON EIC Grants)

N-EIC

Proposal number: SEP-210982332

Proposal acronym: GreeSe

Type of Model Grant Agreement: HORIZON Action Grant Budget-Based

Table of contents

Froposal ID
Acromym
B_BUdQEt .‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII.
Mo.| Mameof |Country Roke : Personnel |Subcontracti| Purchase Purchase Purchase Internally Indirect Total Funding ratel: Maximurn | Requested | Maxgrant Income Finanicial Own Taotal
beneficiary costs/E ng costs - Trawel|  costs - costs - Other|  inwoiced , o B EU EU amount generated | contribution| resources | estimated
m 3 Costs/E cligible T 0. ) -
costs/E and Equipment/&] goods, goods and AnAr -!Dntrlbutlnn contribution by the action 5 income
| substistence worksand | services/€ COsts to eligible | toeligible
u fE servicesE (Unit costs- Ciosts costs/E
] usual
] accounting
- practices)
.
0.IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
1 Coordinator 797 979 0 40 D00 G0 000 G&1 000 0 389 744.75) 1948 723.75 100] 1948 723 75( 1048 72375 1 948 723,75 0.00 0.00 0.00] 1948 723.75
2 Partmer G624 000 0 18 000/ 100 00D 156 500 0| 224625.00) 1123 12500 100 1123 125000 1123 125.00( 1123 125.00 0.00 0.0 0.00] 1123 125.00
3 Partmer 342 000 0 15 000/ 40 000D 107 500 0 12612500 63062500 100 63062500 63062500 63062500 0.00 0.0 0,00 &30625.00
4 Partmer 293 472 0 10000 o 210000 LB 560 128 368.00| 700 S00.00 100] 700 400,00 700400000 700 400,00 0.00 0.0 0,00 70O 400000
5 Partmer 1 005 GO0 938 000 20000 30 000 290000 0 336 400000| 1 780 00000 100] 1 780 000.00( 1 780 000000| 1 780 000.00 0.00 0.0 0.00] 1 TBO 00000
& Partner 28E 000 0 15 D00 15 00D G 0i0D 0 80 750000 403 750.00 100] 402 750,00 403 750000 403 750,00 0.00 0.00) 0.00| 403 750000
7 Partmer 28E 000 0 18 000/ 17 0000 i) 0 80 750000] 403 750.00 100 403 720.00( 403 750000 403 750,00 0.00 0.0 0,00 403 750000
TOTAL 3 639051 98 000 136 000 262 D00 1430 000 LB 5&0( 1366 76275 65990 373.7Y 6990 373.75) 6 990 37I.TY 6990 37375 0.00 0.0




ETHICS AND SECURITY

Call: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01
( EIC Pathfinder Challenges 2023)

Topic: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01-04

Type of Action: HORIZON-EIC
(HORIZON EIC Grants)

Proposal number: SEP-210982332
Proposal acronym: GreeSe

Type of Model Grant Agreement: HORIZON Action Grant Budget-Based

Table of contents
Section Title Action
1 Craneral information
2 Participants
3 Budgest
5 mem 5 eew

4 I Ethics and zacurity

L ] L L J
5 Other quastions

How to fill in the forms

Ths form must be filled in for eech propozal using the templates availabls in the submizzion system. Some deta fislds in the form ars
pre-filled bazed on the steps in the submizzion wizard.

A\

>
>
>
>
>
>

Y VYV

Complete the ethics
self-assessment!

Yes?

Human Embryonic Stem
Cells and Human Embryos
Humans

Human Cells/Tissues
Personal Data

Animals

Non-EU countries
Environment, Health,
Safety

Artificial Intelligence
Other ethics issues
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ETHICS AND SECURITY

Call: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01
( EIC Pathfinder Challenges 2023)

Topic: HORIZON-EIC-2023-PATHFINDERCHALLENGES-01-04

Type of Action: HORIZON-EIC
(HORIZON EIC Grants)

Complete the

P I ber: SEP-210982332 -
roposalnHmBer security self-

Proposal acronym: GreeSe assessment!
Type of Model Grant Agreement: HORIZON Action Grant Budget-Based
Table of contents
Yes?
Section Title Action
1 Craneral information
- e > EU Classified Information
3 Budeet .
P » Misuse
i i » Other security issues
5 Other quastions

How to fill in the forms

Ths form must be filled in for eech propozal using the templates availabls in the submizzion system. Some deta fislds in the form ars
pre-filled bazed on the steps in the submizzion wizard.
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Module 9

 Module 9
BUDGET: INTRODUCTION

» Most Horizon Europe calls have a maximum grant amount 2> EC can never pay more than
grant amount indicated in the Grant Agreement

» Cost categories:
> Personnel
» Travel and subsistence
» Equipment
» Subcontracting
» Other goods, works, and services
» Indirect costs (overhead)

» Budget flexibility rule: possible to move budget among categories without amendment
(except subcontracting)

> 2 budget systems: action grant budget-based & lump sum funding

VRIJE
UNIVERSITEIT
BRUSSEL 110



Module 9

‘Module 9
BUDGET ASSIGNED

Horizon Europe Framework Programme (HORIZON)
'IIIIIIIIIIIIIII‘

Call i .
: " | @z Seebudget overview u
Past, present and future of democracies (HORIZON-CL2-2024-DEMOCRACY-01), : = [
| ]
4EEEEEEEEEEEEEEEN®
Type of action Type of MGA { Forthooming
HORIZON-RIA HORIZON Research and Innovation Actions HORIZON Action Grant Budget-Based [HORIZON-
AG]
Deadline model Planned opening date Deadline date
single-stage 04 October 2023 07 February 2024 17:00:00 Brussels time
Budget Overview
Topic Budget (EUR) - Year : 2024 Stages Opening date Deadline Contributions Indicative number of grants
HORIZON-CL2-2024-
DEMOCRACY-01-10 -
HORIZON-RIA HORIZON & 000 000 single-stage 04 October 2023 07 February 2024 2000000 to 3000000 2
Research and Innovation
Actions
¢ I E NN NN NN EEEEEEEEEEERE, I EEEEEEERENE) .III.
& HORIZON-CL2-2024- L b a5 n
g DEMOCRACY-01-05 - m u - [
m HORIZON-RIA HORIZON ggppoop M single-stage 04 October 2023 07 February 2024 ® 2000000t0 3000000 W 4 3 = 4—
- Research and Innovation u - u n ]
g Actions : : | u
'llllllllllllllllllll‘ ‘IIIIIIIIII‘. -.II..
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Module 9

COST CATEGORIES

PERSONNEL
COSTS

SUBCONTRACTING

COSTS

PURCHASE
COSTS

OTHER COST
CATEGORIES

> Cost of the time
worked for the project
by:
» Al Employees
> A2 Natural

person under
direct contract

» A.3 Seconded
person

» A4 SME owners
and natural
person
beneficiaries

INDIRECT
COSTS

> You contract
another entity
to do part of
the work
allocated to
you in the
description of
the action

VRIJE
UNIVERSITEIT
BRUSSEL

> Travel and
subsistence costs for
trips necessary for the
project

> Equipment used for
the project. In most
cases, only
depreciation costs
are eligible (but
exceptions exist)

> Other goods, works
and services

> Financial support

to third parties

> Internal invoices

Cost charged
internally from one
department to
another of the
same beneficiary;
but only if you have
a defined cost
accounting
method

> 25% flat rate
applied on most
of the other
budget
categories.
When reporting,
the IT system
will calculate
this

automatically!
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Module 9

BUDGET SYSTEMS

General information

Programme
Horizon Europe Framework Programme (HORIZON)

Call
Climate sciences and responses (HORIZON-CL5-2023-D1-01)

Type of action
HORIZON-RIA HORIZON Research and Innovation Actions

Opening date
13 December 2022

Deadline model

single-stage

Start submission

To access the Electronic Submission Service, please click on the submission-button next to the type of action and the type of model grant agreement that corresponds to your

\ O= See budget overview ]

E BN EEEEEEREER)

Bl HORIZON Action Grant Budget-Based

[HORIZON-AG] o
u ]

M ITFIRENRN R4
18 April 2023 17:00:00 Brussels time

proposal. You will then be asked to confirm your choice, as it cannot be changed in the submission system. Upon confirmation, you will be linked to the correct entry point.

To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select the My Proposals page of the My Area section.

Please select the type of your submission:

AG]

VRIJE
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[ |
HORIZON Research and Innovation Actions [HORIZON-RIA], HORIZQJ Action Grant Budget-Based [HORIZW—

EnsEmnnn?

Programme
Horizon Europe Framework Programme (HORIZON)

Call

Cross-sectoral solutions for the climate transition (HORIZON-CL5-2023-D2-01) I OF See budget overview I
E B EEEEEEEYD

Type of action Type of MGA

[ ] QOpen for submission

HORIZON-IA HORIZON Innovation Actions m HORIZON Lump Sum Grant [
[HORIZON-AG-LS]

Deadline date
18 April 2023 17:00:00 Brussels time

Deadline model Opening date

single-stage 13 December 2022

Start submission

To access the Electronic Submission Service, please click on the submission-button next to the type of action and the type of model grant agreement that corresponds to your
proposal. You will then be asked to confirm your choice, as it cannot be changed in the submission system. Upon confirmation, you will be linked to the correct entry point.

To access existing draft proposals for this topic, please login to the Funding & Tenders Portal and select the My Proposals page of the My Area section.
Please select the type of your submission:

.IIIIIIIII'

HORIZON Innovation Actions [HORIZON-IA], HOR\ZHJ Lump Sum Grant [HORIZON-AG-LS]
|

|
g :
A B EEEEEEED
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Module 9

BUDGET SYSTEMS

ACTUAL COSTS

» Cost estimations per cost category per partner
» Online form to be completed (Part A)

3 - Budget
No.l§ Name of il Country Role Personnel ubcontracti urchase costs urchase costslf  Internally Indirect Total Funding rate lf Maximum EU @Requested EU Max grant Income: Financial [Own resourc Total
beneficia costs/€ costs/E - Travel and Other goods, finvoiced good costs/e eligible ontribution toontribution t amount generated byl contribution estimated
substistence/€ works and nd services/E 9 eligible costs [ligible costs/! the action income
services/€ 1 costs
(Unit costs-
usual
accounting
1 2 3 I 5 6 ; 8 prz@ices} 10 11 12 13 1 I 15 16 1; 19
Vrije
1 BE Coordinator 528 000 50000 15000 50000 148 250.00 791 250.00 100 791 250.00 791 250.00 791 250.00 0.00] 0.00 0.00 791 250.00
2 HU Partner 274 000 54 000 12000 35500 80375.00 455 875.00 100 455 875.00 455 875.00 455875.00 0.00] 0.00 0.00] 455 875.00
& DE Partner 102033 0 10000 12000 31008.25 155041.25 100 155041.25 155 041.25 155 041.25 0.00 0.00 0.00 155 041.25
4 BE Partner 142 650 4 000 12 000 35500 47537.50 241 687.50 100 241 687.50 241 687.50 241 687.50 0.00] 0.00 0.00] 241 687.50
5 EL Partner 191520 54 000 12000 101 100 76 155.00 434 775.00 100 434 775.00 434 775.00 434 775.00 0.00 0.00 0.00 434 775.00
6 BE Partner 180 000 0 12 000 50500 60 625.00 303 125.00 100 303 125.00 303 125.00 303 125.00 0.00 0.00 0.00 303125.00
7 HU Partner 120 000 0 12000 50500 45 625.00 228125.00 100 228125.00 228125.00 228125.00 0.00 0.00 0.00 228125.00
8 DE Partner 355000 0 12 000 14 500 95 375.00 476 875.00 10 33381250 33381250 33381250 0.00 0.00 0.00 33381250
9 DE Partner 98 800 54 000 12000 51000 40 450.00 256 250.00 100 256 250.00 256 250.00 256 250.00 0.00] 0.00 0.00] 256 250.00
10 EL Partner 84 000 0 12 000 6000 25500.00 127 500.00 100 127 500.00 127 500.00 127 500.00 0.00 0.00 0.00 127 500.00
VRIJE
UNIVERSITEIT
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BUDGET SYSTEMS

d Costs must be:
o actually incurred by the beneficiary during the project duration
declared under a budget category
identifiable, verifiable, and recorded in accounts per applicable standards
compliant with national laws on taxes, labor, and social security

reasonable, justified, and in line with sound financial management (economy &
efficiency)

O O O O
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BUDGET SYSTEMS [ LUMP suM |

> New budget method introduced to simplify financial administration

> Cost estimations per cost category per partner & Work Package

Advantages Disadvantages
during project at proposal stage
v' no financial audits A v detailed budget is part of the evaluation
v' no obligations on during project
actual cogtraprartina L navumante linlkad with WPs completion
v fOCUS on ¢ WP1 WP2 WP3 WP4 WP5
Beneficiary A 250.000 50.000 300.000
Beneficiary B 250.000 350.000 50.000
Beneficiary C 100.000 m 50.000
Beneficiary D +13¢ 000 50.000
Total 350.000 E 470.500 350.000 200.000 300.000

s L,EEEEEDN

<

4

‘m UNIVERSITEN Payment = 350 000 + ({0 + 350000+ 0 =700000€
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BUDGET SYSTEMS
BELGIUM SLOVENIA

Average personnel costs per month - Apply filters to resolve by country and organisation type Average personnel costs per month - Apply filters to resolve by country and organisation type
Programme Belgium RES- Research Organisations Programme Slovenia RES - Research Organisations
20th Percentile 20th Percentile
6800 € 4050€
5000 reee
" . o X . , Beed
50th Percentile Median £ 4000 5@th Percentile Median -
g g 506
g £
8259€ g s 461e€ S 4008
H z
T 5 3608
k] 2000 k:
" ) 2000
86th Percentile 1060 80th Percentile
1600
10000 € P AF PR 5110€ °
& & & P PP PP PP PP L LA LFLP LA LSAAELSS
F &SSP S S S R S S S L
N G I & F L F F @ K FFFFF P g @@ \}@@ 0.13

ROMANIA

Average personnel costs per month - Apply filters to resolve by country and organisation type Average personnel costs per month - Apply filters to resolve by country and organisation type

Programme Romania RES - Research Organisations Programme Portugal RES - Research Organisations

20th Percentile i ) 20th Percentile

3306€ 30006 -

2000 8000
50th Percentile Median 50th Percentile Median

4000€ 4190€

80th Percentile 560 80th Percentile 2600

6000

4000

Total person-months
Total person-months

8
5 6 e e € R ® o P o P 5 2 9 e € i P & P P ® £ ® ®
& PP PP ’»@e jﬁq’ g?@ ,\°-‘R‘;,",°§Q,’f’Q & ,“a"qi >°’B:,>’° ,‘:‘Z‘@Q,h"’& & Q,h“—‘@%:\BQ Q_«"e »,'v@ ,?5'-@@% a“z’:‘q"h \#@ \e"@ R
2 B P T o & :
G I & S - \“@ & & F F & & F F cj@a & F S P
voE g W R
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Module 9

Module 9 |
BUDGET SYSTEMS s

d Costs to be estimated:
o per cost category
o per Work Package
o per partner

C1 w fx View Summary
A B C D E F G H |
Coordinator: BE1 - BUDGET SHEET View Summary
COST CATEGORY ITEMS | COST PERITEM | BE TOTAL COSTS
_____________________________________________________________| ____________________|
COSTS WORK PACKAGE 1: WP1 title

A. DIRECT PERSONMNEL COSTS

A.1 Employees (or equivalent)
9 SENIOR SCIENTISTS (or equivalent in the private sector) 1.0] B00D ‘8000.00
10 JUNIOR SCIENTISTS {or equivalent in the private sector) 0.00
11 TECHNICAL PERSONNEL (or equivalent in the private sector) 0.00
12 ADMINISTRATIVE PERSONMEL [or equivalent in the private sector) 25 6000 15000.00
13 OTHERS 0.00
14 |A.2 Natural Persons under direct contract 0.00
15 A3 Persons 0.00
16 A.4 SME owners and natural person iciarie: 5340 0.00
17 B. DIRECT SUBCONTRACTING COSTS
18 0.00
1% C. DIRECT PURCHASE COSTS
20 | C.1 Travel and 0.00
21(c2 i 1 'Depreciation costs' sheet)
22 i 0.00
23 Infrastructure 0.00
24 Other assets 0.00
25 | C.3 Other goods, works and services
26 Consumables 20 B80 1760.00
27 Services for 20 1000 2000.00
28 Services for di jon activities (including website) 0.00

ESTIMATED BREAKDOWN OF THE LUMP SUM

PER WORK PACKAGE AND PER BENEFICIARY

'llllllllllll EEEEEEER EEEEENERN EEEEEEEEEEEEEEERN EEENEEEEEEEEEEERN EEEEEEEPN
Wwp1 We2 w3 WP4 Communication & WP Wp7

B ENEFICIARIES \ WORK PACKAGES Analysis Technical part Experiment 1 Experiment 2 dissemination Project management 1 Project managmeent 2 Totals Pct%
W-:l-lm.lllIIIIIIIIIIIBIMDIIlllll.?.],i-llllllS.m.llllll..ED,C.llllll?m.llllllﬂﬂ,ﬂ.llllll?mm 339.750,00 | S12%
BE1-AF1: Laboratory 1 44.500,00 76.250,00 0,00 46.875,00 0,00 8.000,00 7.50000| 183.125,00 | 7&%
BE2: SME 1 125.125,00) 9.205,00 48.125,00 46.375,00 £.34375 5.687,50 525000 246.111,25 | A4y
BE3: Research Org 1 16.312,50 8.525,00 34.375,00 50.000,00 5.375,00 3.750,00 375000 126.18750 | 79%
BEA: UNIVERSITY 2 12.500,00, 3.750,00 22.000,00 29.300,00 10.500,00 4.500,00 450000 87.050,00 | 54%
BES: SME 2 3337500 2035305 48.125,00 46.250,00 250,00 3.875,00 387500 156.103,05 | ga%
BES-AE1: Company A 3.237,50, 9.450,00 19.250,00 18.550,00 1.750,00 1.268,75 126875 5477500 | 4%
BE6: Museum B 59.500,00 58.750,00 49,125,00 71.687,50 19.375,00 6.875,00 687500 27218750 | a4y
BE7: University 3 £.375,00 1031250 38.375,00 39.750,00 30.000,00 4.500,00 as50000] 133.81250 ] s4v

Totals: 392.425,00 246.445,55 310.625,00 463.037,50 95.093,75 46.456,25 45.018,75 |1.599.101,80 | M4%

Pct: HEY B4y ol 20 58 il v L8% maw
W"‘:i UNIVERSITEIT L uer shpmen rance o) | | 030
BRUSSEL < > Instructions BE list WP list Lump sum breakdown Person-months overview Summary per WP E BE2  BE3 BE4 Depreciation costs Any comment

Rearw T2 Arcecsihilite Invectinate




BUDGET SYSTEMS g ACTUAL COST VS. LUMP SUM: WORK PACKAGES

g EEN I S S S S . .. y, G I I I S S S S S -
/’ . \ s _ ~
f Actual cost project / Lump sum project \
: > WP1: Project ] I > \{\;Pl. Project management (part \
| managemeljt I I > WP2: Project management (part |
> WP2: Mapping [ I 2) _ [
| scenarios I : > \:;\;P3: Project management (part |
I > WP3: Data collectl_on I | > WP4: Mapping scenarios I
I > WP4: Data analysis I » WP5: Data collection I
| » WP5: Dissemination, I I > wee: Data analysis
| communication, | > WP7: Dissemination, |
i ) ] communication, exploitation I
\ exploitation I (part 1)
S e e Y | > WPS8: Dissemination, [
communication, exploitation [
I (part 2)
| > WP9: Dissemination, [
\ communication, exploitation /]
N (part 3) y,
= = — = — = — — — -
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Module 9

 Module 9

Table 3.1f: Summary of staff effort

WPn

WPn+1 WPn+2

Total Person-
Months per Participant

Participant
Number/Short Name

Participant Number/
Short Name

Participant Number/
Short Name

Total Person Months

.I_.

Table 3.1g: ‘Subcontracting costs’ items

CONSISTENCY

For each participant describe and justify the tasks to be subcontracted (please note that core tasks of the project
should not be sub-contracted).

Participant Number/Short Name

Cost [€) | Description of tasks and justification
Subcontracting
Table 3.1h: ‘Purchase costs’ items (major equipment costs)

Please provide details on the need for equipment costs if they exceed 15% of the personnel costs for that
participant (according to the budget table in proposal part A).

Participant Number/Short Name

Cost (€)

Justification

Equipment
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TWINNING CALLS

EXERCISE: LET'S CALCULATE THE BUDGET
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Thank youl!

Questions?
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HOW TO PREPARE AND READ
AN EVALUATION SUMMARY
REPORT

‘m b/lﬁlli/EERSITEIT MODULE X
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EVALUATION

EXCELLENCE

IMPACT

M7
Evaluation

Summary
Report

Call Consortium

and IMPLEMENTATION AT

concept development

submission

M3

BUDGET

.
u

——-—d.——————-———————
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BEHIND THE SCENES

f Panel meeting \

Proposal ranking

Check consistency

resolve unsolved cases
priority order for proposals
with the same score

2 %

Final rankings:

» Above qualifying score
Highest scoring proposals
selected for funding
Number of proposals funded
depends on the call budget

\_ J

The score for each award criterion will be the median of the evaluators’ scores.
The overall score from this individual evaluation phase will be the sum of the
three median scores from the three award criteria.

Consensus evaluation

Individual evaluation

4 experts =2 4 individual Scoring on Excellence, Impact,
evaluation reports Implementation

Nl

Moderator Vice-chair

Quality
controu

-

Vice-chair

Quality
control J
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WHO ARE THE REVIEWERS

Individual evaluation

v' Register as an Expert

B G| My Expert Area

=) REGISTRATION
Tell us who you are

A DASHBOARD

In order to uniquely identify you
& PERSONAL DATA

-
]3 oV Title
1 HELP

Mr., Mrs., Dr., Prof., etc.

First name *

‘ Type your first name

As it appears on your identity document

Last nhame *

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert
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INSTRUCTIONS FOR REVIEWRS: INDIVIDUAL EVALUATION

Individual evaluation

v' Focus on Excellence, Impact and Implementation

v’ Stick to the proposal

v' Comment on each (sub-)criterion with a strength or weakness

v Don’t compare proposals, each proposal is evaluated individually
v' Be clear, justify your statements and comments with examples
v' Explain shortcomings, but do not make recommendations

v' Maintain confidentiality

128



CONSENSUS MEETING (IF NECESSARY

Consensus meeting

EXPERT 1: The concept of the proposal is very well described. It includes all individual
elements of the targeted innovative battery cell.

EXPERT 2: The concept is well developed, anode, cathode and electrolyte are well
described and their innovative aspects discussed.

EXPERT 3: The built in sensors in the battery cell are highly innovative and their wireles
connection for data collection adds to the concept.

EXPERT 4: The innovativeness of the concept is clearly outlined. The figure and the
accompanying text clearly show the different components.

Summary comment: The concept of
the proposal is very well defined, each
element of which the concept is
composed is thoroughly discussed and
the innovative aspects of the concept
are very well highlighted.
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CONSENSUS MEETING (IF NECESSARY

Consensus meeting

EXPERT 1: The exploitation plan is well described and covers activities to initiate the
exploitation of the results through dedicated workshops for industry and matchmaking events.
EXPERT 2: The IPR strategy is insufficiently discussed. Apart from the plan to patent results,
there is no clear strategy on ownership/joint ownership agreements and how partners will be
able to access required background.

EXPERT 3: The exploitation and IPR strategy, to promote the results to the relevant
stakeholders, is discussed in sufficient detail, however the business case proposed is not
convincing.

EXPERT 4: The proposal describes a convincing long-term strategy, however it is not clear
how results will be protected in the short term.

Summary comment: The exploitation
strategy has a strong component in
promoting the project results to
/relevant stakeholders, e.g. industry.
However, it is lacking important details
on the IPR strategy and the business
case development strategy.
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SCORING
Excellence _______|Impact ________|Implementation _

Consensus meeting

IMPORTANT NOTICE
Scoring:
Scoring must be in the range from 0-5. Half-marks may be given.
0 — The proposal fails to address the criterion or cannot be assessed due to missing or
incomplete information.
1 — Poor. The criterion is inadequately addressed, or there are serious inherent
weaknesses.
2 — Fair. The proposal broadly addresses the criterion, but there are significant
weaknesses.

3 — Good. The proposal addresses the criterion well, but a number of shortcomings are
present.

4 — Very Good. The proposal addresses the criterion very well, but a small number of
shortcomings are present.

5 — Excellent. The proposal successfully addresses all relevant aspects of the criterion.
Any shortcomings are minor.

Thresholds:
Per section: 3/5
Cumulative: 10/15

Weighting can differ
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EVALUATION

Panel meeting

PANEL MEETING: FINALIZING THE EVALUATION

OVERALL SCORE: determines the position in
the ranking list

RANKING: Proposals scoring equally will be
ranked based on predefined criteria:
» Geographical diversity of participants

Above cut-off:
approved

» Aspects addressed
> Excellence score
» Impact score

> Gender balance

> Other factors

Just below cut-off:

Reserve list

Below cut-off:

rejected
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PANEL MEETING: FINALIZING THE EVALUATION

Panel meeting

LAST STEPS:

v polishing and softening the wording

v' Cross-check by vice chairs: typos, last errors,
contradictions

n v Proof reading by Project Officers from EC:
typos and language.

V v Send out Evaluation Summary Reports to

) — the applicants.

n I
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THE EVALUATION: EXPECTED TIMELINE

» For one stage calls:
The time from closing the call to receiving the ESR is around five
months.

> For two-stage calls: F ” '

The time from closing the call to receiving the
ESR is around 3 + 5 months.

» Successful applicants are then invited to the
preparation phase of the grant agreement.

P

AL
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This project is co-funded by the European Union

and the Republic of Turkiye
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Thank you! Questions?

ufukavrupa.org.tr
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