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HORIZON EUROPE
GENERAL INTRODUCTORY TRAINING - - . .

OCTOBER 3, 2025 09:15-17:00
ONLINE PLATFORM

TRAINER gt
DR. NIKOLAOS FLORATOS B

“FROM IDEATO IMPACT .
IN RESEARCH AND INN{]VATiUN” '

AGENDA ' e g &7

09:15 - 09:30  Welcome & Online Check-In 12:00 - 13:30  Module 2: Understand the full Proposal Development Cycle of a Horizon E:
09:30 - 0945 Opening remarks Proposal (I.C.R.EA.TE.S. formula)

Cagni YILDIRIM,Senior Representative of End Recipient, Tiirkiye in Horizon Europe Project, anl:- l‘lnderftand ho{u -(t‘he steps) a proposal isihuilt 1 .
TIBITAK Specific topics & activities: Develop proposal from the idea to the submiss

09:45 - 10:00  Networking (hosted) 13:30 - 14:15  Lunch Break

Meet peers, map expectations; gather call topics of interest
14:15-16:00  Module 3: Impress the evaluators with the C.R.L.T.E.R.LA. formula

10:00 - 11:45  Module 1: Horizon Europe Intelligence Goal: Understand how evaluators think and how they get impressed.

Goal: Choose the right opportunity for you and your organisation. Seeleiopicsaciiities

Specific topics & activities: « Evaluation process
« Evaluation mindset
« The Horizon Europe landscape « Impress trigger points of evaluators

« Finding “the right fit": decode a live call page; extract the Key
lenge/Purpose; success criteria checklist
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