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Course Structure

From Idea to Proposal: Key Steps & Best Practices

(60°)

e Understanding Horizon Europe calls and work
programmes effectively.

e Essentials of forming a strong consortium and
defining roles.

»  (ritical best practices in proposal writing (focus
on clarity, impact, and innovation).

*  Key insights from an evaluator’s perspective
(common pitfalls to avoid).

*  Practical tips for newcomers to get started.
Technical Project Management in Horizon Europe
(45°)

*  Work package design and deliverables.

*  Project monitoring and reporting.

e Risk management and amendments

e Practical insights into maintaining compliance
and collaboration throughout the project
lifecycle.
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Understanding Horizon Europe calls and work
programmes effectively
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Horizon Europe Purpose!

(&

Create forefront (new and
useful) knowledge in

Pillar Il
Global Challenges and
European Industrial

Pillar |
Excellent Science

improve Quality of life of
Citizens
RESEARCH APPLIED TO
DEMONSTRATED
SOLUTIONS

Clusters

Europe
BASIC RESEACH

e

Pillar 1l

Innovative Europe

Advance Growth
APPLIED RESEARCH INTO
MARKETABLE SOLUTIONS

Widening Participation and Strengthening the European Research Area

Increase the R&l capacity of low research ‘ Ensure Ethical, Close to Citizens and Gender-

performing countries. Reducing the gap

Respectful Research

between High Research Performing

countries (e.g. Germany, France,
Scandinavian countries, etc) and Low
Research Performing countries (Tunisia,
Turkey plus 15 from EU)

)
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Horizon Europe Structure suitable for SMEs,
industry, End-users, Policy Advisors and Makers

Pillar Ii Pillar Il
Global Challenges and
CUTDEan Maueien As partners in PF, TR and
Competitiveness !

P applicants in EIC Acc

+ Health

European Research Council - Culture, Creativity and

As hosts for researchers (PF,
DN, CF, SE)
Sending their staff in
Research actors

Pillar |

Excelent Science

As partners or As partners in EIE

coordinators

Clusters

4 N
Environment For startup owners

As Research Infrastructure in EIT
Joint Research Centre

Users

Widening Participation and Strengthening the European Research Area

Important Note: Horizon Europe in not only for Research Actors!!!
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Intelligence behind Horizon Europe
Structure/Actions and TRLs
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Understanding the maturity and impact level
of an R&I solution

xlf“tk*
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Horizon Europe and TRLs Paradigm

O . F Flisom

Bell Laboratories Flexible Solar Modules

Year 1954
The first solar cell is
created in the US at Bell
Labs. It had an energy
conversion efficiency ~

understandmg solar
cells with his theoretical
explanation of the
photoelectric effect and
proved that solar cells
can convert sunlight
into electricity

Year 2018
ETH Zurich and Empa via
the spin-off company
Flisom produce flexible
thin-film solar cells with
energy conversion
efficiency 20.4%

TRL 8: System
complete and
qualified

TRL 1: Basic TRL 2: Technology TRL 3: First TRL 6: Technology

Principles Formulation laboratory tests demonstrated

Market

Basic Research
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Horizon Europe Projects TRLs Increase

‘i

TRL 1: Basic TRL 2: Technology TRL 3: First . TRL 6: Technology N

Principles Formulation laboratory tests e e valldate.dln Jelizialid demonstrated complgtg e
validated in lab environment qualified

ININANAN

system

Basic Resea

~ two TRLs increase are expected within Horizon Europe Project lifecycle
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Horizon Europe Focus

Pillar |

Excelent Science

Basic Research
(TRL1-3)

w
—_
@
=
w
=
Q

Pillar Il
Global Challenges and
European Industrial

Applied Research
(TRL3-TRL7)

Pillar 1l

Innovative Europe

Applied Innovation
(TRL1-TRL9)

Basic and Applied Research (No TRLs)

© Nikolaos Floratos, Fundingexpert.academy
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EIC STEP SCALE UP
EIC ACCELERATOR EIT CALLS

Horizon Europe &
MgcR)I:LE,;;‘(\)BNLE ‘ * Attractive Funding rate (70-
100%)
* Advance Payments of up to
40% within 45-90 days

INNOVATION ACTIONS

EURE::CEI::?:?::,Q&Z A BASIC ¢ THFINDER * Collaboration with top
: h RESEARCH_;.} & (STG,%S(:,FADG, POF) research & innovation actors
,. ASCA (PF, DN, COFUND, SE) in your area
HORIZON * Open new markets
EHRYES L  Non-bureacratical or non-
heavy administrative
procedures
* Calls with Lump Sum
payments
INNOVATION ACTIONS - Horizon Europe '
EUROSTARS ot - APPLIED * European and beyond
EIC PRE-ACCELERATOR FOR RE S competition
WIDENING COUNTRIES L::gf:;v%@' * Hard to join a consortium
EIC ACCELERATOR « Difficult to write a successful
EUROPEAN PARTNERSHIPS
CASCADE FUNDING proposal
EIT KICS ACCELERATE RESEARCH &INNOVATION ACTIONS * Complex funding maze
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Horizon Europe Actions

ERC: Funding for
Breakthrough basic research
wrt Pl’s experience (StG,
CoG, AdG, SyG, PoC)

Collaborative applied
research actions with
specific prescribed goals.
With focus on Research (RIA)

or Innovation (lA)
h ¥

/

Pillar\
Exceller! Science

MSCA: Funding for
capacity building of early
stage researchers (PhDs

apean Research Council
and Postdocs) _

MSCA PF, DN, COFUND, SE . .
N
Actions

Researclygnfrastructures

Building and advancing Ril
for breakthrough research

»
®
@
2
®
=
Q

» Health
» Culture, Creativity and

= Civil Security for Society

* Digital, Industry and Space

* Climate, Energy and Mobility
* Food, Bioeconomy, Natural

Pillak II

Global Challenges and
Europe&n Industrial
Competitiveness

Pillar 1l
Innovative Europe

European Innovation Council

Inclusive Society

European innovation
ecosystems

Resources, Agriculture and
Environment

European Institute of
Innovation
and Technology

JointResearch Centre

Widening Participation and Strengthening the European Research Area

Widening particjpation and spreading excellence Reforming and Enhancing the European R&I system

Grants for transforming \
research outcomes into
innovative solutions
EIC Pathfinder, Transition,
Accelerator,
EIT support actions or EIE

N accelerations j

\

-

Basic and Applied Research for reducing the

R&I gap

No research actions just support ones for

Responsible Research

© Nikolaos Floratos, Fundingexpert.academy
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Intelligence behind Horizon Europe
Top-Down and Bottom-up Concepts
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What is Bottom-Up or Top-Down call

topic?!
* Project ideas are either
based on call
topics, i.e.
— open and

— proposer-driven

e or Project ideas are based
on call topics,
l.e.:

— Prescriptive by EC and

— Impact driven

© Nikolaos Floratos, Fundingexpert.academy
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Horizon Europe Structure

Pillar | Pillar II Pillar 1l

Excellent Science Global Challenges and Innovative Europe
European Industrial

Competitiveness

Health
European Research Council Culture, Creativity and European Innovation Council

Inclusive Society

Civil Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility

Food, Bioeconomy, Natural

Resources, Agriculture and European Institute of
Environment Innovation

and Technology
Joint Research Centre

Marie Sktodowska-Curie
Actions

Clusters

Research Infrastructures

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&| system

, , Source: EC
© Nikolaos Floratos, Fundingexpert.academy



Intelligence behind Horizon Europe
Pillar 2 Workprogrammes
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Workprogramme Sources

Harizon Eurcpe (HORIZON)

Funding and tenders (8)

Q

Source 1: Funding and Tenders Portal

© Nikolaos Floratos, Fundingexpert.academy

Horizon Europe - Work Programme 2021-2022
Health

HORIZON-HLTH-2022-STAYHLTH-01-05-two-stage: Prevention of  abesity

threnghontthe e coure = ]

Reference documents

Specific conditions Finers
Expected EU The Commission estimates that an
contribution per 10.00 million would allow these outc
project Nonetheless, this does not preclud

proposal requesting different amounts

Indicative budget | The total indicative budget for the top

Type of Action Research and Innovation Actions
Eligibility The conditions are described in €
conditions exceptions apply:

The Joint Research Centre (JRC) r
consortium selected for funding.

Expected Outcome: This topic aims at supporting activitic
to one or several impacts of destination 1 “Staying healthy
that end, proposals under this topic should aim for deliveri

towards and contributing to some of the following expecteq

» Rescarchers, developers of medical interventions, and health care professionals have a
much better understanding of basic biological pathways (genetic and epigenetic
blueprints) conferring susceptibility to and protecting against overweight/obesity, i.e.
how genetic, epigenetic, environmental, socio-economic and lifestyle factors interact to
drive or prevent the transition from normal weight to overweight/obesity throughout the
life course.

Health care professionals, national/regional/local public authoritics and other relevant
actors (e.g. schools, canteens, hospitals, work places, shopping malls, sport centres):

o Have access to, adopt and i evidence-based clinical best
practices, coordinated, pan-European, multidisciplinary preventive strategies,
policy recommendations and/or new policies to fight overweight/obesity and their
co-morbidities throughout the life course.

o

Have access to and make use of a robust outcomes framework and tool-kit for
standardised collection of economic and cost data related to the prevention and
treatment of overweight/obesity and its co-morbidities at population level across
European regions and countries.

o

Adopt and implement tailor-made prevention campaigns to tackle
overweight/obesity, including campaigns for improving integration of health

Source 2: Workprogramme Full Text in

Zof 182

Under Reference Documents

pdf
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43108390&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents?programmePeriod=2021-2027&frameworkProgramme=43108390

Workprogrammes 2025 under Horizon Europe
Now Available

B oo | EUFunding & Tenders Portal =1

Commission

# Home = Fundingv | Procurementy  Projects & resuliss | News & evenisv  Work as an expert [RENGEN-RAC RIS

> Legislation
v Work programme & call documents
> 2021-2022
> 2023-2025
v 2025
v ) HE Main Work Programme 2025

HE and Euratom Work Programme on Horizontal Expenditure 2025-2026 >
1. General introduction >

3. Research Infrastructures >

4. Health >

§. Culture, creativity and inclusive society >

6. Civil Security for Society >
7. Digital, Industry and Space >
8. Climate, Energy and Mability >

9. Food, Bioeconomy, Natural Resources, Agriculture and Environment >

10. European Innovation Ecosystems (EIE) »

11. Widening_participation and strengthening the European Research Area >

12. Missions >
13. New European Bauhaus Facility >
14. General Annexes >

Grant agreements and contracts

Simplified cost decisions

Guidance

Templates & forms

Experts lists

VoV VY v v v

Funding & Tenders Portal

18
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Workprogramme 2025 Cluster 1 Health

Haorizon Eurape - Work Programme 2025

Health
Table of contents
Introduction .. 5
Calls 12
Call - Cluster 1 - Health (Single stage - 2025) s 12
Overview of this call .. NSO SPIUSSPPHSTRSPOTORROO 1.
Call - Partnerships in Health (2025) .ecceisssssssnsss snsssssssmsssessssssssssssssssssmssssenss 14
Overview of this call ... e .. 14
Call - Cluster 1 - Health (Two stage - 2025) . 16
Overview of this call ..o .16
Destinations... 18
Destination - Staying healthy in a rapidly changing society ..., 18
HORIZON-HLTH-2025-03-STAYHLTH-01-two-stage: Improving the quality of life of
persons with intellectual disabilities and their famili v 20
Destination - Living and working in a health-promoting environment ..., 25
HORIZON-HLTH-2025-03-ENVHLTH-01-two-stage: The impact of pollution on the
development and progression of brain diseases and disorders........... e 20
HORIZON-HLTH-2025-03-ENVHLTH-02-two-stage: r\d\.ancmg k.nowledge on I.he
impacts of micro- and nanoplastics on human health .. bbb b s s bbbt i 2
Destination - Tackling diseases and reducing di burden ... 39
HORIZON-HLTH-2025-01-DISEASE-01: Testing safety and efficacy of phage therapy for
the treatment of antibiotic-resistant bacterial infections .. ..42

HORIZON-HLTH-2025-03-DISEASE-02-two-stage: Ad\.ancmg innovative interventions
for mental, behavioural and neurodevelopmental disorders .. 45
HORIZON-HLTH-2025-01-DISEASE-03: Development ofamlbodles and a.mlhody-
derived proteins for the prevention and treatment of infectious diseases with epidemic
potential ... v 30
HORIZO‘N-HLTH 202.5 UI D]SEASE-(M Le\.eragmg a.mﬁmal 1ntel1|gence fcr pa.ndemlc
preparedness and response ... .53
HORIZON-HLTH-2025-01 D]SEASE-OS Suppon fcr the funcnomng of Lhe Glohal
Research Collaboration for Infectious Disease Preparedness (GloPID-R)
HORIZON-HLTH-2025-01-DISEASE-06: Implementation r h add
to strengthen health systems for equitable high-quality care and health outcomes in the
context of non-communicable diseases (GACD) ... 8

.56

Part 4 - Page 2 of 128
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Horizon Eurape - Waork Programme 2025
Health

HORIZON-HLTH-2025- UI DISEASE-07: Tackling high-burden for patients and under-
hed medical conditions.

HORIZON-HLTH-2025-02-DISEASE-01: Eumpean Partnership for Brain Heall.h .
HORIZON-HLTH-2025-02-DISEASE-02: European partnership fostering a European

Research Area (ERA) for health research (Phase 2) ... rresvenaneens 12
Destination - Ensuring equal access to innovative, sustainable, and high-quality
BAINCATE coovors e mnssssssssensssss s e ens s s e sn s s sasr s sesss s sa e s s s R R R 5 79

HORIZON-HLTH-2025-01-CARE-01: End user-driven application of Generative Artificial

Intelligence models in healthcare (GenAMEU) . eeeerrnenenen B2

Destination - Developing and using new tools, technologies and digital solutions for a
healthy society. .. 87
HORIZON-HLTH-2025-01-TOOL-01: Enhancing cell therapies with genomic tach.mques
.90
HORIZON-HLTH-2025-01-TOOL-02: Advancing cell secretome-based rheraples .93
HORIZON-HLTH-2025-01-TOOL-03: Leveraging multimodal data to advance Generative

Artificial Intelligence applicability in biomedical research (GenAMEU) ... 97
HORIZON-HLTH-2025-01-TOOL-05: Boosting the translation of biotech h into
innovative health therapies cntvesennenenn 101

Deestination - Maintaining an innovative, sustainable, and competitive EU health

IIUEETY et et ottt et s s sm s s R 4R bR AR A R R SRSt 104
HORIZON-HLTH-2025-01-IND-01: Optimising the manufacturing of Advanced Therapy
Medicinal Products { ATMPs) - . 106

HORIZON-HLTH-2025-01-IND-02: Dlgnallsatlon of conformity assessment pmcedu.re.s of
medical devices and in vitro diagnostic medical devices... e 109
HORIZON-HLTH-2025-03-IND-03-two-stage: Facllnalmg Lhe mnducl of'mul mauoml

clinical studies of orphan devices and/or of highly innovative (**breakthrough™) devices 113

Other Actions not subject to calls for proposal . - 119

Grants to identified DenefiCiaries .. s s s - 119
1. Grant to the Global Alliance for Chronic Di (GACD) . 119
2. Presidency event - Cyprus. Advancement of Treatments for Rare Diseases ...

3. Supporting European and global efforts to sustain the global biodata ecosystem......... 122

Other Instr
1. Studies, conferences, events and outreach activities..

2. Subscription to the Human Frontier Science ngram Orgamzalmn .
3. External expertise in relation to EU research and innovation policy issues ... 125

BUAZEL cieccincnrctsnisiissssi s s s s s s JS— .y

Part 4 - Page 3 of 128



CLUSTER 2 2025 ‘Culture, Creativity and Inclusive Society’

Horizon Earope - Work Programme 2025
Culture, Creativity and Inclusive Society

Table of contents

Introduction

CALL

Call - Culture, Creativity and Inclusive Society - 2025
Overview of this call ..o

Call - Culture, Creativity and Inclusive § 5 Two-stage,
Overview of this call .. RO

Call - Cluster 2 Partnerst
Overview of this call ..

DESTINATIONS

Destination Innovative Research on Democracy and Governance.....

HORIZON-CL2-2025-01-DEMOCRACY-01: Advisory support and networ
disinformation and foreign information manipulation and interference (FIMI
HORIZON-CL2-2025-01-DEMOCRACY-02: Fostering the consolidation o
science diplomacy ...
HORIZON-CL2-. 2025 l]l DEMOCRACY 03 Prepanng lhe EU for fulurc e
challenges and opportunities ...
HORIZON-CL2-2025-01- DEMOCRACY 04 Open straleglc aulonomy, ect
research security in EU foreign policy ....
HORIZON-CL2-2025-01- DEMOCRACY 05 Counlenng and prevenlmg ra
extremism, hate speech and polarisation....
HORIZON-CL2-2025-01- DEMOCRACY-06 anards a European research
contemporary antisemitism and Jewish life and culture ..
HORIZON-CL2-2025-01-DEMOCRACY-07: The autocratic appeal nature,
strategies...
HORIZON- CL2 2025 01 DEMOCRACY 08 Economlc mequalltlcs a.nd lhi
democracy ...
HORIZON- CL2 2025 l]l DEMOCRACY 09 Flghlmg agamst dlsmformatu
ensuring the right to freedom of expression.
HORIZON-CL2-2025-01-DEMOCRACY-10: The role of civic and citizens]
for strengthening civic and democratic participation and support for commor
values...
HORIZON CL2 2025 I]l DEMOCRACY 11 lndependcnce of Ihe }udu:mq,
of rule of law compliance....
HORIZON-CL2-2025-01- DEMOCRACY 12 Commumty nf democracy pri
researchers...

Part 5 - Page 2 of 128

Horizon Europe - Work Programme 2025
Culture, Creativity and Inclusive Society

Destination Innovative Research on European Cultural Heritage and Cultural and

Creative Industries 59
GREEN... - .63
HORIZON CL2 2025 03 HERlTAGE Dl Co-funded Eu.ropean parmarshnp for Resxhent
Cultural Heritage ...
HORIZON-CL2- 2025 I]2 HERlTAGE D2 Iwo-slage lnnnvan
cultural heritage for societal resilience
DIGITAL...
HORIZON- CL2 2025 Dl HERlTAGE 03: A European Collal
Heritage — [nnovative use cases .
HORIZON-CL2-2025-01 HERlTAGE 04 Levemgmg amﬁcn
driven innovation...
HORIZON-CL2- 2025 Dl HERlTAGE 05 Evnlulmn nf cultm
INNOVATIVE ...
HORIZON-CL2- 2025 Dl HER]TAGE 06 Eumpe asa global
sustainable competitiveness ...
HORIZON-CL2-2025-01 HERlTAGE D'] Cultural Stmiegles
creativity as catalysts for conflict prevention and post-conflict
HORIZON-CL2-2025-01-HERITAGE-08: Bridging historical
through conservation, preservation, and adaptive use of Europ

heritage . ...ooo.ooeer.. 1. Studies, conferences, events and outreach activities..

HORIZON CL2 2025 Dl HERlTAGE DQ Impacis chulture

Public procurements

Horizon Europe - Work Programme 2025
Culture, Creativity and Inclusive Society

HORIZON-CL2-2025-01-TRANSFO-10: Intergenerational fairness in the context of
demographic change in the EU ...
HORIZON-CL2-2025-01-TRANSFO-11: Migration and climate change: building
resilience and enhancing sustainability .....

117

. 119

OTHER ACTIONS not subject to calls for proposals 123

123

. 123

WLI-DEINE oo Other budget implementation instruments 123

Destination Innovative Research on Social and Economic Tr:
HORIZON-CL2-2025-01-TRANSFO-01: Tackling gender-ba:

1. Mobilisation of research funds in case of Emergencies 2025...........cccovveevenncneevennnnn. 123

social and economic spheres ... Indirectly managed actions 125
HORIZON-CL-2025-01- TRANSFO-02: Histoical and regio 1. Observatory of Public Sector Innovation (OPST) Phase 4 ........c.cococooivirncericneeeeneen 125
transitions and their lessons for ensuring a fair green transition
HORIZON-CL2-2025-01-TRANSFQ-03: Working time reduc
benefits and policy implications................ Budget 128

HORIZON-CL2-2025- DZ-TRANSFO 04 1wn-stage Gendcr d
trajectories of parents and their implications for gender equalit
HORIZON-CL2-2025-01-TRANSFO-05: Improving fairness
better understanding of undeclared and underdeclared work....
HORIZON-CL2-2025-01-TRANSFO-06: Evaluation and use of evidence in education
policy and practice .. ... 108
HORIZON-CL2- 2025 IJ] TRANSFO IJ'.' I.mpact of thc leammg environment and lhc use
of digital tools in everyday life on key skills and competence development.................... 110
HORIZON-CL2-2025-01-TRANSFOQ-08: Improving mental health outcomes for people in
education, training and work............... L112
HORIZON-CL2-2025-01 TRANSFO 09 Grmd practlces for 1ncreased autunomy nf
persons with disabilities, including physical, mental, intellectual and sensory disabilities114

Part 5 - Page 3 of 128
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CLUSTER 3 Security 2025

Horizon Europe - Work Programme 2025

Civil Security for Society
Table of contents
Introduction 4
Calls 11
Call - Civil Security for Society 11
Overview of this call 11
Destinations 15
Destination - Better protect the EU and its citizens against Crime and Terrorism......... 15
HORIZON-CL3-2025-01-FCT-01: Open topic on modern information and forensic
evidence analysis and on frontline policing 19

HORIZON-CL3-2025-01-FCT-02: Open topic on prevention, detection and deterrence of
various forms of erime and terrorism through an enhanced understanding of the related

1 issues 21
HORIZON-CL3-2025-01-FCT-03: Open topic on improved intelligence picture and
enhanced prevention, detection and deterrence of various forms of erganised erime ..
HORIZON-CL3-2025-01-FCT-04: Humanitarian demining / Unexploded Ordnance
Disposal (UXO) of civil areas and unexploded ordnance risk education .

Destination - Effective management of EU external border 30
HORIZON-CL3-2025-01-BM-01: Open topic on efficient border surveillance and maritime
seourity 33
HORIZON-CL3-2025-01-BM-02: Open topic on secured and facilitated crossing of
external borders 36
HORIZON-CL3-2025-01-BM-03: Open topic on better customs and supply chain security

39

Destination - Resilient Infrastructure 42
HORIZON-CL3-2025-01-INFRA-01: Open topic for improved preparedness for, response
to and recovery from large-scale disruptions of eritical infrastructures............. A
HORIZON-CL3-2025-01-INFRA-02: Open topic for role of the hurmm fa(.[ur fur Lht,
resilience of critical infrastructures 47

Destination - Increased Cybersecurity 50

Destination - Disaster-Resilient Sﬂﬂel}' for 'i-:l.ll"“r‘n 51

HORIZON-CL3-2025-01-DRS-01: Open topie on citizen and regional and/or local
authorities' engagement in enhanced disaster risk awareness, including education, and
preparedness 55

Part 6 - Page 2 of 108
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Horizon Europe - Work Programme 2025
Civil Security for Society

HORIZON-CL3-2025-01-DRS-02: Open topic on Improving disaster risk management and
governance to ensure self-sufficiency and sustainability of operations in support of
enhanced resilience OO TUOOTROPTS- 1 |
HORIZON-CL3-2025-01-DRS-03: Open topic on testing / validating tools, technologies
and data used in cross-border prevention, preparedness and responses to climate extreme
and geological events and chemical, biological or radiological emergency threats ............ 61
HORIZON-CL3-2025-01-DRS-04: Advancing autonomous systems and robotics for high-
risk disaster response, strengthening disaster resilience in conflict-afflicted crisis zones ... 65

Destination - Strengthened Security Research and Innovation.. .. 68

HORIZON-CL3-2025-01-S5R1-01: National Contact Points {NLPS) in 1|1L, rcld Ufmmly
and cybersecurity fostering the links with National Community building for Safe, Secure
and Resilient Societies .. PO [ |

HORIZON-CL3-2025- l]'l SSR[ 02 Upla.kc Aoc.t,lt,nmu-n Scr\ru.cs e 13
HORIZON-CL3-2025-01-S5R1-03: Open grounds for prt-wn'lmt,n,ml prm.un,lncnt uf
innovative security technologies e 16
HORIZON-CL3-2025-01-8SRI1-04: At,u.lt,ra[mg uplakc l.hmugh open prupuwls ﬁ.ir
advanced SME innovation .. w719

HORIZON-CL3-2025-01 SSR[ 05 Dﬂ.lﬂ. erusl[ury fur M.‘(.Llrll)' ruwmh a.nd nnovation 82
HORIZON-CL3-2025-01-85R1-06: Demand-led innovation for civil security through Pre-

Commercial Procurement (PCP)o s s s ssnsssnsssses e B0
Other actions not subject to calls for proposals. .90
1. External expertise for reviews of projects.... OO OTIROTRUPTNS |
2. Workshops, conferences, experts, communication activities, siudlcs and innovation
uptake promotion... ORI |
3. Indirectly Ma.migl.d A.Lilu-n hy l|1c ECCC [OOSR ORROTUONE. | |
APPENDIX — Indirectly managed action by l.hc ELLC .01
Budget ....... 108
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Cluster 4 2025
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How to read a T-D call and identify
what benefits are expected

Intelligence behind the call-topic
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Deestination - Clean environment and zero pollotion 180
HORIZON-CLA-2025-01 -ZEROPOLLUTION-01: Innovative and advanced monitoring
and modelling systems for revised air quality policies ... L1&]

HORIZOMN-CLA-2025-01 -ZEROPOLLUTION-02: Environmcntal impacts from the
production of agriculiural crops for bio-based industrial systems ... L&3

HORIFON-CLA-2023-01 -ZEROPOLLUTION-03: Substances of concern and emerging .

pollutants from bio-based industries and products: mapping and replacenmsent......._.._ 185 Expected I m pa Cts .

HORIZON-CLA-2025-01 -ZEROPOLLUTION-04: Ervironmental biotechnology

applications in service of remediation of polluted CCogySIEME ..o 187 EXpected project co nt ributions u p to X (Say 5
HORIZOMN-CLA-2025-01 -ZEROPOLLUTICON-05: Towards a comprehensive European

sirategy to assess and monitor aguatic liter including plastic and microplastic pollution | &% H
HORIZON-CLE-2025-01-ZEROPOLLUTION-06: Cumulative impacts of masine pollution yea rS) afte r th e en d Of t h € proj ect ( Lon g term )
On MAarine ofganisms and COOVEDETIE . ... et e eea e 195

HORIZON-CLA-2025-01-ZEROPOLLUTION-07: Provide digital solutions tailosed to

amall ard medium-zized farms to monitor and sustairably manage agricultural inputs and

FVARLTE] PERFECER - ecoeeme oo coeemscosm s imsmas s sms e s e e e et s i mr st 195

HORIZON-CLA-2025-01-ZEROPOLLUTION-08: Reducing pollution from the food and
TR IISITIEE. .o coe oottt ces et e e bt s et s eb et s e bt ettt 198
Destination - Land, ocean and water for climate action 2m
=20 ) (=i [VETEITY NCA0s and marine

carbon dioxide removal (mCDR)... 203
HORIZON-CLA-2023-02-CLIMATE-02: The ocean-climate-biodiversity-people nexus:
uncovering safie operating space for safeguarding the integrity and health of the global
VAN e e oo s e s e et e et ettt 208
HORITZOMN-CLA-2025-02-CLIMATE-03: Understanding and managing medium and
lomger-term challenges and opportunitics for agriculbare stemming from shifting climatic
zones and changing agroccological enviroImEnis ... 213
HORIZON-CLA-2023-02-CLIMATE-: Monitoring, reporting, werification and mitigation
of non-C02 greenhouse gas emissions and related air pollutams from agricultare ... 215
HORIZON-CLA-2025-02-CLIMATE-05: Stengthening the resilicnce of water systems and
water sector to climate and global socio-cconormic change IMPECE e 218
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Fa.

Cluster Destination Structure

Horigen Europe

od, Biweconomy, Nafwral Be

availability end affordability of cbean water despite the cusrent uscertsinty on lang-term irends
and the increased varighilsty of water availabilisy. This requires adopting our water facilities,
o waler wse and waler manzgement 1o changing econemic, societal and environmemal factors
includimg climate change. R&l will be necessary to ensure in particolar that key mnovative
approaches, selutions and technologees developed by EU fusded projects, are successfully and
fairly taken up by policy meikers, water managers and waler consuming economic sectors, [The
annoanced European water resilience strasegy and Eoropean climate adapiation plan will be
supporiad]

Proposals for tepics under this destimation sbould set om & credible pathway contributing 1o
“fostering mitigation of and sdaptation to climate chamge & areas and sectors covered by
Cluster 6", and more specifically ta one or more of the following impects:

& better understood sbort-, medium- and leng-term ocean heshh and insegnty st different
emission scenarios, under the pressure of current and emerging theeats, including ocean
climate imervestions, and the passing of planetary boundaries for ocean acidification;

& mediem and bonger-term risks and apporusiies for agriculture and forestry from clinuate
change, in particular from shifting climatic zones, are beter understood and mansged ot
rebevant scabes within Europe asd in the internaticmal comtexi, mitigating hazardous
changes where pessible;

& gresnhouse gos emissions i the sgricultere, forestry end lend-use sectors are fanher
reduced, while mosilonng, reponting asd verification of the emissions is improved,

# adapiation amd mitigation of water sysiems in the comtext of climate change are fostered
1o help build & water resilient sachety and environment.

T mzximise the impacts of BAL under this Destination, a systemie maltdiseiplinary approach,
strong intemationz] cooperation as well as the integration of indigenous and local knowledge
meed 8o be ensured. Social innovation also needs to be encouraged b invalve all sinkeholders,
with o view to triggering the ownership of new practices and the uptake of salutions

R under the de teen will be complementary with activities of the Mission " Adspiation o
climaie change”, the Missian “Resiore cur ocean asd waters by 2050 (i paricules with the
establishment of the Digial Twin of the Ocean) and the Mission “A Sail Deal for Europe®.
Synergies will also be estahlished with Earopean parinerships 2.z, Sustsinahle Bloe Ecomamy
Pannership, Agreecology and the upcoming Ewropean Pamnership en Agriculiure of Dasa),
PRIMA (smended EC propeszl extending the duration of the panimership by three yeass, Le.,
2242027}, and with Destinstion Earth and its Digital Twins {Climate Adspiation, Extremes).
Synergies ond complementarities with Cluster 5 (Climate, Ezergy and Mobility} on climate
science will also be ensured. [rigisal technedogies, such as Al rebotics, 3G, cloud computing
as well a5 Earth Observatyan, will be explodted in the activies given their enohling rale and
potential contribution to the objectives of the chaster.

¢ Envi

Fauod, B

The Destimation will ensure & balance in tems of lower asd Bigher Technological Resdiness
Levels {TRLs). Ré&l acticns will take advamage of, comtribuse to, coordimate with, and involve
relevant Copernicus services.

Expected Impacts:
Expected project contributions up to x (say 5
years) after the end of the project (Long term)



Horizon Europe Call Structure

Food, Blae

HORIFON-CLA-2025-01 -CIRCBIO-13: Harmonizing and optimising composting plamts

PEETOITNANGES I BN oo e e e s e e s L&%
HORITZOM-CLA-2025-01 -CIRCBIO- 14 Reconstructing arcas affected by conflicts: the

role of the bio-baged B0MMIONE .....o.cecee et 170
Innovating for blue biceconony and biotechnology value chaing ..o 173

HORIFON-CLA-2023-01 -CIRCBIO- 15: Bioprospecting and optimised production of
rosarine‘aguatic natral products in the omica & artificial intelligence cra
Safeguarding and sustainably innovating the multiple fanctions of EU forests
HORITZOMN-CLA-2025-01 -CIRCBIO- 16 Ewropean partnership: Forests and Forestry far a

Bgtnimahle FIlurs.. . .o oo o e e 175
Deestination - Clean environment and zero pollotion 180
HORTZOMN-CLA-2025-01 -ZEROPOLLUTION-01: Innovative and advanced monitoring
and modelling systems for revised air quality policies ... L1&]

HORIZOMN-CLA-2025-01 -ZEROPOLLUTION-02: Environmcntal impacts from the
production of agriculiural crops for bio-based industrial systems ... L&3
HORIFON-CLA-2023-01 -ZEROPOLLUTION-03: Substances of concern and emerging
pollutants from bio-based industries and products: mapping and replacenmsent......._.._ 185
HORIZON-CLA-2023-01-ZEROPOLLUTION-04: Envireamental biotechnology
applications in service of remediation of polluted CCogySIEME ..o 187

HORIZOMN-CLA-2025-01 -ZEROPOLLUTICON-05: Towards a comprehensive European
sirategy to assess and monitor aguatic liter including plastic and microplastic pollution | &%
HORIFOM-CLA-2023-01 -ZEROPOLLUTION-06: Cumulative impacts of marine pollution
On MAarine ofganisms and COOVEDETIE . ... et e eea e 195
HORIZON-CLA-2025-01-ZEROPOLLUTION-07: Provide digital solutions tailored to
amall ard medium-zized farms to monitor and sustairably manage agricultural inputs and

FVARLTE] PERFECER - ecoeeme oo coeemscosm s imsmas s sms e s e e e et s i mr st 195

HORIZON-CLA-2025-01-ZEROPOLLUTION-08: Reducing pollution from the food and

AR LIRS oot e e e e e s 1598
Destination - Land, ocean and water for climate action 2m

HORIZOMN-CLA-2025-02-CLIMATE-0] : The occan-climate-biodiversity nexus and marine
carbon dioxide removal (mCDR)... 203
HORIZON-CLA-2023-02-CLIMATE-02: The ocean-climate-biodiversity-people nexus:
uncovering safie operating space for safeguarding the integrity and health of the global

s S 208 * Type of Project and budget

HORITZOMN-CLA-2025-02-CLIMATE-03: Understanding and managing medium and

lomger-term challenges and opportunitics for agriculbare stemming from shifting climatic ° 1
zones and changing agroccological enviroImEnis ... 213 EXPECted OUtcomES: ExpeCted p rOJ eCt
HORIZON-CLA-2023-02-CLIMATE-: Monitoring, reporting, werification and mitigation . . -

of non-C02 greenhouse gas emissions and related air pollutams from agricultore ... 215 coO nt rl b ut 10NS by t h e en d Of t h e p rOJ ect

HORIZON-CLA-2025-02-CLIMATE-05: Strengthening the resilicnce of water systems and

et sector o cliate and lobal soro-soonomi change ALt o L * Societal or Economical challenges to be
addressed
* Expected Project Objectives
* Hints on approach
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Projects Type and Budget for targeted call

Hariron Euraps - Wark Programme 3025

Favd, Bioecanomy, Naiwral Revaron dpniaiiuee and Ervirosment

HORIZONC L2250 C LIMATE:0%: Stremgthening the resilllence of water systems
and water sector te climare and global se<be-sconomic change Impacts

Call: Cluster & Call 02

Specifie conditions

Expecied EL Tte Commission estimaies that an EL) comtribution of aroand EUR 6060
ol Do million woald allew these cutcomes w0 be addressed oppropriacely.
prafiec Mometheless, this does ned preclude submission and seleciion of o

proposal requestiog different amounts, ° Expected Funding per project
Inadicarive budger | The solal indicetive badget for the tepic is EUR 1200 mallion, .

* Total Funding per call
Eligihiliny The comditions ame described in Geemernl Ammex B. The following L No. Of prOjects to be funded

enmddrions excepiions apply:

The Joimt Research Cemre (JRC) may participste as member of the L4 Type Of Actlon
consortium selected for fanding. e on eone .
If projects wse saellite-based eanh observation, positioning, navigation i E I lgl bl I Ity cond ltlons
andtor related timing data amd services, beneficiaries mast make use of
Copernicus and'or Galileow/’EGMOS joither dota and services may
additiczally be used].

Type af dertan Innowetion Actions

Expected Cutcomees In ling with the Buropean Green Desl, notzbly the EU climate adapaation
strategy, the Moture Restoration Law, EU water kegislation [and the wpooming Europesn water
resilience strategy]. swecessful proposals will contribate so the impact of this Destisation on
adaptation asd mitigetics of water svsiems i the context of climate change, supporting alse
bindiversity proseciion and restomation.

Project results are expecied to contribute to il of the following expected oulcomes:

# assessing amd managing bester the chamging kvdrological cyele, also at fine spatiol scales,
1o redsce water risks amplified by climate change, including extrenses, by fosiering farther
development of imnovolive ohserving systems o monitor trends in the armosphenc
hydrobagical cycle; by fostering water resilient land use azd planning ond nolural water
cwele restoration, also coniribeting te sepport biodiversity protection’resioration; and by
emhancing cross-sectoral and iransheandary catchment cooperation between vamous waler
use sectors and complementarity between water related policies;

= increasing water use efficiency = all secvors, balancing betber waler demand asd supply,
helpisg 1o transfoms the economics asd restrocturing the governance of water;

= helping policy makers o prepare for beiter water infrasiruciore management and plassing
allowimg among others fxir sccess to drinking water and other essential uses.

1\



Expected benefits by each project end from the
targeted call

HORIZONC L2250 C LIMATE:0%: Stremgthening the resilllence of water systems
and water sector te climare and global se<be-sconomie change Impacts

Harigon Euraps - Wark Programme J025
Favd, Bivecanomy, Naiwral Reivsron, Aprioaiiuns and Eavirosmeni

Call: Cluster & Call 02

Specifie conditions

Expecied EL The Commission estimaies that an EL costribution of arcend EUR 6040
ol Do million woald allew these cutcomes w0 be addressed oppropriacely.
peaiect Mometheless, this does ned preclude submission and seleciion of o

el e perting 4T * Benefits from each of the funded projects
Inadicarive budger | The solal indicetive badget for the tepic is EUR 1200 mallion, . .
expected by their completion

Type af dertan Innowetion Actions
Eligthitiy The comditions are described in Cremernl Amnex B. The followimg
enmddrions excepiions apply:

The Joimd Research Centre (JRC) may participate as member of the
consortium selected for fanding.

If projects wse saellite-based eanh observation, positioning, navigation
andtor related timing data amd services, beneficiaries mast make use of
Copernicus and'or Galileow/’EGMOS joither dota and services may
additiczally be used].

Expected Cutcomees In ling with the Buropean Green Desl, notzbly the EU climate adapaation
strategy, the Moture Restoration Law, EU water kegislation [and the wpooming Europesn water
resilience strategy]. swecessful proposals will contribate so the impact of this Destisation on
adaptation asd mitigetics of water svsiems i the context of climate change, supporting alse
bindiversity proseciion and restomation.

Project results are expecied to contribute to il of the following expected oulcomes:

# assessing amd managing bester the chamging kvdrological cyele, also at fine spatiol scales,
1o redsce water risks amplified by climate change, including extrenses, by fosiering farther
development of imnovolive ohserving systems o monitor trends in the armosphenc
hydrobagical cycle; by fostering water resilient land use azd planning ond nolural water

cwele restoration, also coniribeting te sepport biodiversity protection’resioration; and by
emhancing cross-sectoral and iransheandary catchment cooperation between vamous waler
use sectors and complementarity between water related policies;

increasing water use efficiency = all secvars, balancing betber waler demand asd supply,
helpisg 1o transfoms the economics asd restrocturing the governance of water;

helpisg policy makers o prepare for beiter water infrasiruciore management and plassing
allowimg among others fxir sccess to drinking water and other essential uses.




Analysis of the Scope Section 1/3

Harigon Euraps - Wark Programme 2055
Foed, Bivwcanomy, Natwral Revarrors, Aprialiere and Eavireemeni

planeiory cn=is of climate chaonge, biodiversity loss ond
pollution. Water i ol the heart of these challenges. We can noe longer kgnore the world's onsis
of water. The global hydrobogical cvele is changing. During the las: three conseculive years, we
kave also wimessed mol only wommyimg droughts in many regions of the EU reaching eastemn
and nomhem coustries which have besn so far preserved, ban also camtesirophic pollution
incidenis and deadly floeds across Burope. These events are no longer excepibonal evenis. As
schentists revealed very recently, buman-cassed climate change has msde these episodes at least
X0 times more likely. Moreover, groundwaier levels sink sieadily in Europe and globally, and
the EU waler balance is greatly pesturbed. This exacerbates temsions in agricaliural markets,
energy production and water supply and it is threateming drinking water, food and emergy
security, the health of ecosysiems and the services they deliver, and our way of living

Thiese imsues are highly imterlinked, and they must be addressed together, under the remit of the
water, energy, food, and ecosystem (WEFE) nexus. Mareover, recent JRC research shows that
reduced dreshwater flow of rivers inte the sea can have severe impacts on cozsial azd manme
eoosystem and their services, for example wild capoare fisheries. This emphasizes the need 1o
adoga ik “from the source to the sea” approsch when tckling water resiliesce with a support
o hiediversity prolectica/restoration

NP pAonm| e and
prosperity”, “protecting and restorieg the water cycle, promoling a water-smart EU ecomomy
and safeguarding good quality, affordable and accessible freshwater supplies 1o all is crocial 1o
enmare @ wiiler-resilient Eurape. Achieving waster resilience meeans fostering our collective
ahility to manoge amd use water im o way that i mere ggile given the mpidly chasging and
pariially uspredicizhle geo-political, economic, socieml and esvironmenial developmests.
Waler needs 10 be managed, and humes demand nesds 1o be adjusted 1o the sew and mwore
seoree sapply™.

The ohjective of this topic is 10 compare and demonsiraie the potential of available sinte of e
art tonls 1o forecest the availability of water rescarces al the regional asd local scale, building
also on JRC toals developed for the European scele asd atber available sools!™, It should ke
inlo consideration both the ghobal weter cycle and sectornl water demands for both seasomal and
long-term horizon, with an integrated water management appreach. [ sheald comsider water
allocation iooks for different uses integraiing the quality needed for each use, as well a5 toals
for resilient urhes planming and weter infrastruciure management allowing among others us-
aff control, reducing flood asd droughe risks, ensunmg safety of citizens and infrasrectornes and
support w0 biediversity protectica/restormtion.

Demensiraieens should take place = diverse Eurepean regicss on & suitable scale e.g., river
basin and should bring fogether & wide range of relevast siakeholders, including relevasi water
sevlors, waler managers and outkarities, policy makers and the civil society. Solsticss aiming
at fostering and restoring naiural relentson measures o keep water i the landscape, milkgating
dminage losses, enhancing water retention in watersheds to mitigase extreme events, inchading
bath drought and flosd, showld be explored. Proper atestion shoubd be given 1o actions ainving
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Analysis of the Scope Section 2/3

Hariron Eurapr - Wark Programme 0I5
Faod, Bivecanomy, Natwral Rooswron, Apnioaiiune and Eavirommeni

at owercoming the fragmentation of water monitoring and observation data by strengrhening the
complementarity berween saiellites, in siiu daa, paricipasory research and integrated
assessment mxodels. This should fester the consolidation for bester-gaality and higher frequency
data, reducing uncenginty and increasing trust and meking them respoasive 1o end-users’ needs.

From the Scope
resilient urban plasming to manage nanoff, reduce flocd risk and exsure the safety of cilzens ° Hints on the approach

and water infrastructures, should then be developed to sirengthen the resilience of the water
sector. These strategies should in panticular assess the fellowing:

& girmegies and techmical cost-effickent and sesminoble solutions for allemative water
resources prodection adapted to the anticipzed use;

the govermance of weier resource management io betier consider the interlinkages of
various water relaled policies to ensare reliable allocation of water for different uses and F ro m th e SCO pe

B « Key Project Objectives

the switnbility of current indicators to approprisiely defime water efficiency in various
sectors and provide a barmenised methodelogy to increase water efficiency;

sirmiegies 1o asticipale the consequences of recurrem extreme evemts {e.g. floeds and
droughts);

waker resilience by exploring water transfer effects for seasonal, annual esd plurisnnual
timye-horizen on ecosystems, populations, agricubture, industrial consemption;

the switnbility of salutions to support biediversity protectionresioration with mitention
given to aveidimg spread of invasive olien species and o ensuring ezough waler for entire
ecosvsiems (all species and thedr populations in healthy siabe).

pricing aed trade pelicies, in the context of changing climaie should be reviewed io provide
clemenss for & new economic framework helpimg to bemter stucbare the cost of
basilding/operaling/monitoring the water infrastroctures, imcrease demand for mnovalive
solutions and pileem privase i for large scole deploymesd of these seluisons in
the water seclor.

Proposaks should evaid deplication with relsted ongeing work carried oust by the JRC and other
EU fusded projects, while sirengifening complementarities with ongoing EL funded activities F rO m t h e SCO pe

in the cestext of the EU Mission Adapiaiten io Climate Chamnge and oiker relevant EU Missions .
and the Parmership Water Security for the Planes (Waserd Al and cther relevant Panerships ° H | nts on the a pp roaCh
(e.g. Beodiversa+). The proposals should buikd ca the knowledge led in ihe

repors prodeced by the Imiergoversmenial science-pelicy Platform on Biodiversity and

Ecosvstem Services ([PBES) im particular the forthcoming [PBES nexus ossessment. Where

relevant, propeszls showld build on or farther enhance existing hydrological modelling tools

and water relevasd dotoseis of the Copermices Emergency Management Service, Climate

Chenge and Land Mondtoring Services and froen Destination Earth. The selected projecis should
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Analysis of the Scope Section 3/3

Favd, Bivecanomy, Nafuwral Koo, Apnioaliure and Exvirosmeni

seek to create andior emhamce synergies and complementarities with other related Horizon
Ewrepe funded prajects. To this end, propesals should plan the necessery badget to cover related
clester setivities, These sctivities should be defined in a later stage, in close cooperation with
relevant Commission services, ensuring coheresce with related policy iniistives.

This action should bring together o wide ramge of relevant stakeholders, i, rescarchers,
sechnelogy providers, water utilfties, busisess representatives, invesiors, policy makers and
ether waler users and citzens. The active pamticipation and engagemsest of different
stzkebralders showuld span the enfire project development and nplemestation to ensure
performance and sustainability and meaximise the fisal impact. When engaging the relevant
stzkebwlders, gemder and other social categories (dsability, age, sociceconomic staius, ethnic
and  or cultural origins, sexual orientation, ete.), and their imersections, need to be considened.
e possible participation of the JRC in the selected project would ensure that the assessment
of availehle state of the an tools to forecast dee availability of water sdequately integrates the
existing JEC related work and avoid duplication with the ongedng work camied ot by the JRC.

Dhe 1o the strong socio-economic dimession of water managemest issue, the inclusion of
relevant S5H, including gender siudies, and Citizen Social Science approsch expenise would
e abso needed to ensure the propoesed climate change adaptation and mitigation strasegies are
also socially aceepied and no ane is left behind.

HORLZON-CLA-Z2500-CLIMATE-08:  Additlenal activities for the European
Partnership Water Security for the Planet (W ater4All)

Call: Cluster & Call i

Specific conditions

Expecied £ The Commission estimates that as BL costribution of around EUR
comiriballon por To million would allow these outcomes o ke addressed
prafect appropriately. Mometheless, this does ot preclude submission and

selectian of a proposal requesting different amounis

Indicanive budger | The toinl indicative bedget for the topic is EUR 70000 mdllion.

Type af detbon Programme Co-fund Action
Eljgihitiny e comditions are described im Gesernl Asnex B. The following
enmalinions exceplions apply:

e proposal must be submitted by the coordinmor of the consortium
funded umder HORIZON-CLA-2021-CLIMATE-M-02: Euaropean
Pamnership Water Security for the Planet (W aterd All). This eligibility
conditbon is without prejodice 1o the possibility 12 include sdditional
pariners.

If projects use sotelkiie-hased earth obhservation, positicsing. navigation

andior related timing data and services, beneficiaries mest make use of
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From the Scope (Cont.)

Hints on the approach
Hints on the consortium synthesis



Essentials of forming a strong
consortium and defining roles

Incl. practical tips for newcomers to get
started
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Types of Partners

© Nikolaos Floratos, Fundingexpert.academy

A.

competent partners
(direct and indirect ones)

Direct Partners are the ones
responsible for implementing
the proposed solution and sign
the contract with the EC for
receiving also the Horizon
Europe grant

Indirect/Associate partners are
mainly stakeholders that have
strong interest in your innovation
and they don’t receive funding

— They don’t sign the contract but
can participate at your advisory
board

37



Tips!

© Nikolaos Floratos, Fundingexpert.academy

v’ Your proposal could
include stakeholders
highly interested in your
project results as
Associate Partners

v’ In this way, the high
value of your project is
significantly enhanced

v" Inclusion of Associate
Partners as indirect
partners has high value
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Where to find competent Partners

Sources for competent direct and
indirect partners

Your own network
Partner Search Facilities

Related events
(infodays/brokerage events)

Social Media (related
Linkedin and Facebook
groups) — very useful if
exploited properly

List/Summaries of previously

funded projects!!! - (very
useful) Cordis and Horizon
Dashboard

© Nikolaos Floratos, Fundingexpert.academy

S.

he
5,& s

s
?

)
8

k) oy
-, PR 6

°oocngo ¢


https://cordis.europa.eu/projects/en
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/d58f3864-d519-4f9f-855e-c34f9860acdd/sheet/7a2acdb7-ee97-4161-affe-302abc4888bb/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/d58f3864-d519-4f9f-855e-c34f9860acdd/sheet/7a2acdb7-ee97-4161-affe-302abc4888bb/state/analysis

Partners’ Sources

Finding partners

Call Info Days, Social Media
Conferences,
Trade Exhibitions

On-line Partner
search databases
e.g SeReMa, PP

Use of Existing
Collaborators

Source: SEMINAR PROGRAMME HOW TO SUCEED IN HORIZON 2020 AND OTHER INTERNATIONAL RTD PROGRAMMIES, Vilnius Mar2019

© Nikolaos Floratos, Fundingexpert.academy
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How to contact intelligently
identified key actors

e.g. for
joining as partner (especially as a newcomer),
inviting them to your project
extending your network, etc.

© Nikolaos Floratos, Fundingexpert.academy



Communication Approach

e Send a first email as follows

1. Start with an honest compliment (e.g. congratulate about
their project and explain why)

2. Elaborate on your high interest and expertise in their key
research area

3. Express your offer to get more involved in their project (if still

running), e.g. as peer-reviewer, AB/stakeholders member,
speaker in their event (NB. Give and shall receive ©))

4, Highlight any current discussions with policy makers( e.g
ministry directorates, etc,) and other key actors (e.g.
coordinators of similar projects, EU partnerships, end-users)
related to your research area

5. Conclude with your desire to virtually meet to discuss how
to support the current project better
After some fruitful collaboration,
. Send a second email to meet and discuss any ideas for a
forthcoming identified

* Inany of the two emails, ensure you get a response. e.g. Follow-up
over the phone (You never send an email to anyone if you are not
determined to follow-up and should persist to get a response)
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Email Examples/templates

Subject: Our Contributions to your Project A

1st Email:

Dear [First name] ........ ,

| am Dr./Mr. ....... and | decided to contact you based on your [expertise/or active involvement] in [Project A] that we are impressed of its purpose since
it is fully aligned with our priorities also ...

We are working in the same area with [ specific expertise/solutions/, infrastructures - select whatever applicable as policy makers] and we would like
to contribute to your project at no cost from your side.

In specific, we can ...
We would be more than happy to discuss further details via a quick zoom meeting. Is next [Date] at [time] OK for you for sending you an invitation?
Looking forward to hearing from you

2nd email [After some fruitful collaboration]
Subject: Collaboration Opportunity under HEU Call topic: ...

Hi [First name]

We are delighted that we have been contributing to your Project [Project name]. In case you are active in submitting a grant application under the
above call, we would like to discuss in a quick zoom meeting how we can add high value and jointly submit a successful proposal in this call.

In specific our organisation can ....

We have already worked on some critical elements related to the call (ie. See the attached SoA Framewaork analysis) for the success in this project

We are also in contact with the EC policy officer Mrs/Mr ... related to this call as well as with critical other actors such as ...[Specific Names of policy
makers and other big players that you are in contact with]

| hope we will have the chance to work together and prepare a successful proposal.

Looking forward to your feedback. You can reply directly to my email: xxxx @ xxx. xx or mobile phone: +Xx XXXXXxxxx
Best regards

[First Name]. [Position]
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Tips on email

creation with Al

You can use Al tools (e.g. ChatGPT
for writing such a letter. You can
specify also the style and the
length


https://chatgpt.com/

Homework-Hands On practice

Step 1: Prepare an email to offer on a voluntary service
some support on running projects of your interest

Step 2: Prepare an email with your assets and invite project
actors that you collaborated to partner for a specific call

© Nikolaos Floratos, Fundingexpert.academy



Critical best practices in proposal
writing (focus on clarity, impact, and
innovation)
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Critical Best Practice

Start Project Project End

Part of Excellence

and Sustainability Plan

(Part of Impact)

Plan

Implementation (Part of Impact)

The lower the TRL-Y the less detailed the sustainability and commercialisation plans

47
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Be Clear and Measurable

Fit-All Text should be avoided

Be as specific as you can. General statements of the type “... The draft plan
presented herein contains measures to be implemented both during and after the project.
These measures will address the full range of potential users and uses including
research, commercial, investment and environment and are tailored to the specific
technical, market and organizational issues addressed. The aforementioned draft plan
will be then updated through project execution. Concerning dissemination of results, such
activity will be conducted under the dedicated tasks in WP7, as agreed to by all members
of the consortium. Three main target audiences for the dissemination of project results
have been identified: 1) Scientific community; 2) Industry; and 3) General audience. As
for those audiences the main aim is to provide free access to the information in order to
wider impact. ...” are hated by the reviewers!!!

Source: TH2020I1/CERTH

© Nikolaos Floratos, Fundingexpert.academy
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Clear and Verifiable Results

Project objectives | Related Necessary Expected Projects
Workpackage Resources and Results

activities Expertise

Proof of principle: The main
ideas of the envisioned future
technology are feasible by
validating its scientific and
technological basis

Top-level scientific
publications in open access

Formal protection of the
generated Intellectual
Property (e.g. a patent
application)

© Nikolaos Floratos, Fundingexpert.academy
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Bad examples by EC in the Horizon Europe Pathfinder full proposal template!

Table 3.2d: List of milestones

Milestone Milestone Related work Due date (in month) Means of verification
number name package(s)
KEY
Due date

Measured in months from the project start date (month 1)

Means of verification

dastaaiebas been attained. Refer to indicators if appropriate. For example:
i software released and validated by.a user group; field survey
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Examples of means of verification

* A laboratory prototype that is “up and running”
with min 80% prediction accuracy
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Key insights from an evaluator’s
perspective
(common pitfalls to avoid)
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Evaluators evaluate like scientists scanning
papers

How scientists scan journal papers when they first see them

Tite @
Abstract ¢

Introduction | P

Methods
images @
Results |

images @

|

Discussion |

images @

Conclusion
| If still interested

References '~ ~ download the PDF

© Nikolaos Floratos, Fundingexpert.academy

. Main focus
@ Detailed reading
Focused scanning

Quick scanning

2016 www.Seyens.com, Creative commeons license
(from presentation by Lucia Franco, ELSEVIER 2010)
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What Evaluators look first

v’ Abstract
v'"Why this, Why now, why you, why in this way?
v’ Consortium composition

v'Is the consortium balanced (interdisciplinary) with all
value chain players?

v’ Proposal Structure
v'Headings and Subheadings
v'Illustrations (figures, diagrams, tables, etc)

© Nikolaos Floratos, Fundingexpert.academy



What Evaluators highly appreciate

v'SoA Depth

v'Rationale on Scientific limitations

v Approach Quality

v'"What makes this project capable of overcoming
the

v’ scientific limitation and reaching project objectives

v'Societal barriers and reaching expected short term
and long term benefits
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Practical Tips for newcomers to get
started
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Hint: Follow-up Events and News and their social
media channels of
European Executive Agencies for Horizon Europe

Pillar |
Excellent Science

European Research Council
Marie Sktodowska-Curie
Actions

Research Infrastructures

Clusters

+ Civil Security for Society

+ Digital, Industry and Space

+ Climate, Energy and Mobility
+ Food, Bioeconomy, Natural

Pillar 11 Pillar Il

Global Challenges and

Innovative Europe
European Industrial
Competitiveness

* Health
* Culture, Creativity and

European Innovation Council

Inclusive Society
European innovation
ecosystems

Resources, Agriculture and European Institute of
Environment Innovation
and Technology

JointResearch Centre

Widening participation and spreading excellence

Widening Participation and Strengthening the European Research Area

Reforming and Enhancing the European R&l system

Follow us

[ Linkedin

X X

‘ Events ‘ News ‘

© Nikolaos Floratos, Fundingexpert.academy

European Climate, Infrastructure and Environment Executive

Agency
- Pillar 1I: Cluster 5: Climate, energy and mobility

European Health and Digital Executive Agency
- Pillar II: Cluster 1: Health
- Pillar 1I: Cluster 4: Digital, industry and space
European Research Executive Agency
— Pillar I: Marie Sklodowska-Curie Actions
- Pillar I: Research Infrastructures
- Pillar II: Cluster 2: Culture, Creativity and Inclusive
Society
— Pillar 11: Cluster 3: Civil Security for Society
- Pillar II: Cluster 6: Food, Bio-economy, Natural
Resources, Agriculture and Environment
- Widening participation: Spreading excellence and
widening participation
— Strengthening the European Research Area: Reforming
and enhancing the European R&I System
European Innovation Council and SMES Executive Agency
- Pillar I1l: The European Innovation Council (EIC) and
European Innovation Ecosystems
European Research Council Executive Agency
— Pillar I: The European Research Council (ERC)
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Workpackage Design and
Deliverables

Use of the PO.W.E.R.™ tool
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Key challenges/Problems should be identified and quantified in the proposal
for assessing by the project end their achievement level

Expected Outcome: This topic aims at supporting activities that are enabling or contributing
to one or several impacts of destination | “Staying healthy in a rapidly changing society”. To
that end, proposals under this topic should aim for delivering results that are directed, tailored
towards and contributing to some of the following expected outcomes:

Researchers, developers of medical interventions, and health care professionals have

Expected Outcomes => Key challenges NOW=>quantified
data & qualitative analysis at EU and at partners’ countries)

much better understanding of basic biological pathways (genetic and epigeneti 1.
blueprints) conferring susceptibility to and protecting against overweight/obesity, 1.g
how genetic, epigenetic, environmental, socie-economic and lifestyle factors interact t

drive or prevent the transition from normal weight to overweight/obesity throughout th
life course.

* Health care professionals, national/regional/local public authorities and other relevant
actors (e.g. schools, canteens, hospitals, work places, shopping malls, sport centres):

o Have access to, adopt and implement evidence-based clinical guidelines, bes
practices, coordinated, pan-European, multidisciplinary preventive strategies,
policy recommendations and/or new policies to fight overweight/obesity and thei
co-morbidities throughout the life course.

0 Have access to and make use of a robust outcomes framework and tool-kit for
standardised collection of economic and cost data related to the prevention and
treatment of overweight/obesity and its co-morbidities at population level across

E.u:ogan reginns and countries.

0 Adopt and implement tailor-made prevention campaigns fto tackle
overweight/obesity, including campaigns for improving integration of health

Part 4 - Page 32 of 182

Horizon Europe - Work Programme 2021-2022
Health

education into academic learning and raising awareness of health care providers
and citizens.

ilizens have access 1o an e use of new tools and services to e inform
decisions about lifestyle choices that will prevent them from becoming

overweight/obese.

© Nikolaos Floratos, Fundingexpert.academy

10.

Lack of concrete knowledge on the basic biology of
obesity and new ways to prevent it (how much we know
on the basic biology of obesity?)

Any current evidence-based clinical guidelines, best
practices, pan-European, multidisciplinary preventive
strategies, policy recommendations to fight obesity and
its co-morbidities in life?

If so, how effective they have been (each one)?

Any processes, initiatives, tools/tool-kit for standardized
collection of economic and cost data related to the
prevention and treatment of obesity/its co—
morbidities?

If so, how effective they have been?

Any tailor-made prevention campaigns to tackle obesity
Any campaigns for integrating health education into
academic learning

How effective these campaigns have been (each one)?
Any tools and services for empowering citizens to make
responsible decisions about their lifestyle choices for not
becoming obese?

If so, how effective they have been (each one)?



P.O.W.E.R.™ Technique in Workpackage Design &
Deliverables

Key
Challenges

Strategic
Objectives

Workplan

Expertise

Key

Deliverables
/Results
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Project Monitoring and Reporting
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An example of a project management chart Profile photos/logos

for R&I Projects

Dr. Giannis Arzis (TL/PO
Technical

Dr. Gandi Pau (PC/PO)

Advisory Committee

(AC)

| DE Manager

Committee (TC)
Committee (SC) WP Teams

\ ’ Project
Team
4/WP4

Project/
Team
8/WP8

Project/
Team Project/

7/WP7 Team

10/WP10

. Gandi Pau (chair)

Mr. John Schwan

‘ Ms. Sarah Leute

Mr. Peter Floratos
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Project Management Structure

Project

Project & Technical
Coordinator

|
| |
WP2 WPx
WP2 Leader WPx Leader

T1.1 T2.1
T1.1 Team Leader WP2 Team Leader
T1.2
T1.2 Team Leader

© Nikolaos Floratos, Fundingexpert.academy

WP 1

WP1 Leader

T2.2
WP2 Team leader



Estimate resource requirements

One of the biggest reasons why projects run late is lack of resources when we need them. So

* We need to know how many people and when we will need and well in advance

* Gannt Chart the only way for this to check
— how many full-time people per month/week

— Which months/weeks are the most intensive ones from the person effort point of view

— Which months/weeks are the most intensive from the no. of tasks point of view

* |f some months/weeks too intensive, then

— move the floating tasks forwards/backwards to periods that are not that intensive

— Plan for more resources (more people)

— Last option (last resort) to break/stop the critical path tasks for some months while busy with the floating

tasks. The project now will get longer for those breaking months

A B [+ D E F

WP1: User Needs Analysis Partner 3 30 30 30 30
WP2: State of the Analysis and review of related solutions Partner 4 i35 35
WP3: Design of proposed solution & continuous consultation with stakeholders Partner 2

WP4: Development of proposed solution & continuous consultation with stakeholders  Partner 5
WP5: Integration of developed modules &continuous coordination with stakeholders Partner 5
WPE: Pilot testing, validation/sclution revision and demeonstation with end-users Partner 3
Delivered Project

WP Dissemination & Exploitation Partner 1 0 10 20 10
WP8: Project Management Partner 1 B B B8 8
TOTAL Person days 48 48 93 83

Mo. of full-time personnel [one full time person works 18 person days ina month) 27 27 52 46

© Nikolaos Floratos, Fundingexpert.academy
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Monitor Progress — use Gannt Chart

* Use Gannt chart as the main tool for monitoring

progress

— Convert months into actual months as soon as your
project is granted and starts

— Color in what you have done and

— Make sure you keep-up with the today line (every
month at a different point)

N a | R 5 v  w | X Y z

8 8§ 8 9 8 3 ¥ 3 RE (8§23 3333338329

i3 5 5 FE T PososlENE s s F LR o8
1 s & = 4 =2 32 3 3 & o|= |4 8 & = & = 2 3 3 & o = &
2 WP Leader M1 M2 M3 M4 M5 ME M7 M8 MI MI10| MI11 (M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 Total
£l WP1: User Needs Analysis Partner 3 30 30 30 30 30 150 5.11%
L3 WP2: State of the Analysis and review of related sclutions Partner 4 35 35 35 135 140 4.77%
Sl W P3: Design of proposed solution & continuous consultation with stakeholders Partmer 2 90 90 90 950 90 90 540 18.39%
[ WP4: Development of proposed solution & continwous consultation with stakeholders  Partner 5 120 120 PNGed 120 120 120 120 120 960 32.69%
F W PS: Integration of developed modules &continuous cocrdination with stakeholders Partner 5 30 30 30 55 55 55 255 B.6B%
[: | WPE: Pilot testing, validation/solution revision and demonstation with end-users Partner 3 20 50 50 50 140 140| 450 15.32%
Ll Delivered Project &
10
bR WPT Dissemination & Exploitation Partner 1 0 10 20 10 10 10 10 1 10 10 9| 10 10 10 10 10 10 10 10 10 10 10 10 10| 250 8.51%
12
SER W PE: Project Management Partner 1 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8] 192 6.54%
hER TOTAL Person days 48 48 93 83 173 143 108 108 228 228| 138 138 138 168 168 168 73 73 93 68 6B 6B 158 158 2937
LW Total person days planned to be consumed by end Nov 22- TODAY 1398
Ul MNo. of full-time personnel (one full time person works 18 person days in a month) 27 27 52 46 96 79 6 6 13 13|¥66¥| 7.7 77 53 53 93 41 41 52 38 38 38 88 188
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Monitor Project Costs

e Use the Gannt chart for checking how much the project is planned to cost
* Update the Gannt chart for checking how much the project has actually costed up today and
answer the following
— Are we under budget, if so why?
— Are we behind schedule, if so why?
— Are we over budget, if so why?
— Are we ahead, if so why?

* Then act accordingly

y 8 ¥ § # B o 5 8 8 a q o 3 a b 3 ] o a a b a q
e 2 5 5 3 ¢ by £ & & 5 5 < 2 5 5 5 ¢ by & & £ & 5

1 g & H < = E E E & [ ES 2 = £ = < = 3 3 < & [ z &
2 WP Leader M1 M2 M3 M4 M5 Mé& M7 ME M3 M10 M11 M1z M13 14 M15 M6 M17 M18 Mi19 M20 M21 M22 M23 M24 Total
£ WP1: User Needs Analysis Partner 3 30 30 30 30 30 150
L3 WP2: State of the Analysis and review of related solutions Partner 4 35 35 35 35 140
3 WP3: Design of proposed selution & continuous consultation with stakeholders Partner 2 %0 a0 90 90 of a0 540
-l WP4: Development of proposed solution & continuous consultation with stakeholders  Partner 5 120 120 120 120 120 120 120 120 960
Pl \WPS: Integration of developed modules &continuous coordination with stakeholders Partner 5 30 30 30 55 55 55 255
i3 WP6: Pilot testing, validation/solution revision and demonstation with end-users Partner 3 20 50 50 50 140 140 450
bl Delivered Project .‘-

WPT Dissemination & Exploitation Partner 1 10 10 20 10 10 10 10 10 10 10 L 1.CII: 10 10 10 10 10 10 10 10 10 10 10 10 10| 250

WP8: Project Management Partner 1 8 8 B B 8 8 8 8 8 B 8 8 8 8 B8 B8 8 B8 B8 8 8 8 8 8| 192

TOTAL Person days 48 48 93 83 173 143 108 108 228 228 138 138 138 168 168 168 73 73 93 68 68 68 158 158 2937

Total person days planned to be consumed by end Nov 22- TODAY 1338

Mo. of full-time personnel (ene full time person works 18 person days in a month) 2.7 2.7 5.2 4.6 9.6 79 6.0 6.0 127 12.7 1.7 7.7 1.7 9.3 9.3 9.3 4.1 4.1 5.2 38 38 38 88 88

Average planned cost per month (Assume 5000 EUR per month average person month) 13,333 13,333 25,833 23,056 48,056 39,722 30,000 30,000 63,333 63,333| 38333 38333 38,333 46,667 46,667 46667 20278 20,278 25833 18,889 18,883 18,889 43,889 43,889

Accumulated planned personnel cost 13,333 26,667 52,500 75556 123,611 163,333 193,333 223,333 286,667 350,000 388,333 426,667 465,000 511,667 558,333 605,000 625278 645,556 671,389 690,278 709,167 728,056 771,944 815,833

Add any other planned costs (Overheads, equipments, travel, subcontracting, other costs) 30000 35000 23000 35000 40000 34000 30000

Total planned costs per month 43,333 13,333 25,833 58056 48,056 39,722 53,000 30,000 63,333 63,333 38,333 73,333 38,333 46,667 46,667 86,667 20,278 20,278 25,833 18,889 52,889 18,889 43,889 73,889

Total Accumulated planned costs 43,333 56,667 82,500 140,556 188,611 228,333 281,333 311,333 374,667 438,000| 476333 549,667 588,000 634,667 681,333 768,000 788,278 BOB556 834,389 853,278 906,167 925056 068,944 1,042,833

Total persen days actually consumed per month up today 48 48 93 83 173 143 108 18 18 18 18 0 0 0 1] 1] 0 1] 1] 1] 1] 1] 0 0

Actual total cost per month based on partners individual reporting on effort and costs 42070 12557 26840 59348 47456 38397 53017 6048 5458 4589 5027

Accumulated total costs up today 42070 54627 81467 140815 188271 226668 279685 285733 291191 2957804 SMO8OT,
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Risk Management
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Possible Risks

Possible Risks (for the successful implementation)

Delay in the collection and analysis of the research/end-users data

Low involvement of end-users and stakeholders during the implementation
process

Poor communication between partners and late detection of problems related
to the technical implementation n of the project

Poor dissemination & exploitation strategy and low level of achievement of
expected impacts

Low innovation capacity and not highly innovative project results.

Conflict of interest within the consortium on background knowledge, IPRs,
ownership of prototypes and future competition

Ethical issues and challenges during project implementation
Poor quality of deliverables or completion with delay
Unbalanced (Low or over-expected) absorption of funds
Withdrawal of a partner

Withdrawal of coordinator
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Risk Analysis & Action Plan

Risk Likeliho | Severance | Significanc | Mitigation Contingency

description od level | level (H/L) | e level (HH, | (Preventive) (Reactive) Measures
(H/L) HL, LH, LL) | Measures

Table 3.1e: Critical risks for implementation
Description of risk (indicate level of (i) Work package(s) Proposed risk-mitigation measures
likelihood, and (ii) severity: involved
Low/Medium/High)

Definition critical risk:
A critical risk is a plausible event or issue that could have a high adverse impact on the ability of the project to
achieve its objectives.

70
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Practical insights into maintaining
compliance and collaboration
throughout the project lifecycle.
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Monitor Progress — Effective Project
Meetings

Action before the Project Meeting

1.
2.

Plan the meeting

Draft the Meeting Agenda clearly
indicating the main points to be
discussed

Send out the Meeting Agenda in
advance

Ensure the attendance of the
required participants
Address any logistical needs and

prepare documentation or hand-
outs for the meeting

Specify and inform what each
partner is expected to present at
the project meeting

© Nikolaos Floratos, Fundingexpert.academy
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Project Meeting steps During & After

During the Execution of Project Meeting:

1.

Ensure that someone is designated to take the Minutes of Meeting (MoM), including action
points

Follow the related Project Work Plan from the Grant Agreement with the appropriate level of
detail

Present the Risk Management, Issue Management and Project Change Management
processes as

Clarify/Discuss the expectations of the Project Core Team/Technical Committee, the
Workpackage/task leaders and participants

Revise/update the Risk Management Plan

If conflicts, follow the conflict resolution process and present the escalation procedure as part
of the Consortium Agreement

Ensure that everyone leaves the Meeting with crystal clear idea on what is expected by
him/her, the resources and the partners to engage/collaborate (Applicable for all meetings
f2f or virtual)

After Executing Project Meeting:

Send out the Minutes of Meeting (MoM) to the relevant stakeholders. The minutes should
include

1. asummary of project issues raised, risks identified, decisions taken and changes proposed.

2.  Note that the issues, risks, decisions and project changes should also be recorded in the relevant lags.
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Congratulations!

You did it! You are familiar now with the
Intelligence behind Horizon Europe and you
are in the top 20% of individuals active in
this programme

© Nikolaos Floratos, Fundingexpert.academy
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