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From Idea to Proposal: Key Steps & Best Practices

(60°)

o Understanding Horizon Europe calls and work
programmes effectively.

« Essentials of forming a strong consortium and
defining roles.

o Critical best practices in proposal writing (focus on
clarity, impact, and innovation).

o Key insights from an evaluator’s perspective
(common pitfalls to avoid).

o Practical tips for newcomers to get started.
Technical Project Management in Horizon
Europe (45)

o Work package design and deliverables.

« Project monitoring and reporting.

o Risk management and amendments

« Practical insights into maintaining compliance
and collaboration throughout the project
lifecycle.
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Understanding Horizon Europe calls and work
programmes effectively

© Nikolaos Floratos, Fundingexpert.academy



Click to edit Master title style

Pillar | Pillar Il
Global Challenges and Innovative Europe
European Industrial

Pillar |
Excellent Science

improve Quality of life of Advance Growth

Citizens APPLIED RESEARCH INTO

RESEARCH.APPLIED TO
DEMONSTRATED SOLUTIONS MARKETABLE SOLUTIONS

Nio

Widening Participation and Strengthening the European Research Area
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Germany, France, Scandinavian countries, etc)
and Low Research Performing countries (Tunisia,
Turkey plus 15 from EU)
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Pillar Ii Pillar Ili
Global Challenges and

E“mpea.“ WNGLIBIYIEN As partners in PF, TR and
ol eta applicants in EIC Acc

L
Health
European Research Council - Culture, Creativity and Europeaninnovaftion Council

As hosts for researchers (PF,
DN, CF, SE)
Sending their staff in Research

actors
- N

Enuironmght For startup owners in
EIT

Pillar |
Excellent Science

) As partners in EIE
As partners or coordinators

Clusters

| 1 . T e i
As Research Infrastructure

Users Joint Research Centre

Widening Participation and Strengthening the European Research Area

Important Note: Horizon Europe in not only for Research Actors!!!

b
© Nikolaos Floratos, Fundingexpert.academy




Intelligence behind Horizon Europe
Structure/Actions and TRLs
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Horizon Europe and TRLs Paradigm

g Laboratories rE F"SUm

Flexible Solar Modules

Albert Einstein laid the foundations for
nderstanding solar cells with his theoretica
bxplanation of the photoelectric effect ang

oved that solar cells can convert sunlig

into electricity

Year 1954
he first solar cell is created in the US at Be
Labs. It had an energy conversion efficien
~5%

Year 2018

ETH Zurich and Empa via the spin-off
ompany Flisom produce flexible thin-fil
solar cells with energy conversion efficien
20.4%

TRL 4: TRL 5: Technology
System/Technology validated in relevant
validated in lab environment

TRL 9: Commercial

TRL 1: Basic TRL 2: Technology TRL 3: First laboratory
Principles Formulation tests

TRL 6: Technology TRL 7: Demonstrated
demonstrated system

TRL 8: System

complete and qualified system

Market

Basic Research

b
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Horizon Europe Projects TRLs Increase

TRL 4: TRL 5: Technology
System/Technology validated in relevant
validated in lab environment

TRL 6: Technology TRL 7: Demonstrated TRL 8: System TRL 9: Commerecial
demonstrated system complete and qualified system

TRL 1: Basic TRL 2: Technology TRL 3: First laboratory

Principles Formulation tests

Basic Research Market

~ two TRLs increase are expected within Horizon Europe Project lifecycle

b
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Pillar |

Excelent Science

Basic Research
(TRL1-3)

Clusters

Pillar Il
Global Challenges and
European Industrial

Applied Research
(TRL3-TRL7)

Pillar 11l

Innovative Europe

Applied Innovation
(TRL5-TRL9)
And
EIC Pathfinder/Transition (TRL
1-4)

Basic and Applied Research (No TRLs)
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EIC STEP SCALE UP
EIC ACCELERATOR EIT CALLS

Horizon Europe ©

MARKETABLE = « Attractive Funding rate (70-
SOLUTION UNPROVEN 100%)

« Advance Payments of up to

INNOVATION ACTIONS 40% within 45-90 days
EIC ACCELERATOR EIC PATHFINDER « Collaboration with top
EUROPEAN PARTHERSHIGER-V) 5 EIC TF research & innovation actors
Cg\'f"s'?;_fﬁ RC (STG, COG, ADG, POF) in your area
FOR DEMO . » Open new markets

HORIZON

EUROPE « Non-bureacratical or non-

heavy administrative
procedures

« Calls with Lump Sum
payments
Horizon Europe =

INNOVATION ACTIONS ; « European and beyond
EUROSTARS e APPLIED competition

EIC PRE-ACCELERATOR FOR R « Hard to join a consortium

WIDENING COUNTRIES iy 11517 « Difficult to write a successful

EIC ACCELERATOR roposal
EUROPEAN PARTNERSHIPS prop .
CASCADE FUNDING « Complex funding maze
EIT KICS ACCELERATE RESEARCH &INNOVATION ACTIONS
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Collaborative applied research
actions with specific prescribed
goals.

With focus on Research (RIA) or

ERC: Funding for Breakthrough
basic research wrt PI’s
experience (StG, CoG, AdG, SyG,

PoC q
) Innovation (lA)
\
- : ol
: : Pillar | Pillac Il Pillar 1l
MSCA: Funding for capacity Lawerd e Global ‘Challenges and Innovative Europs

European Industrial
Competitiveness

building of early stage
researchers (PhDs and

. * Health . - ;
postdoc) g I— TTT———

Inclusive Societ q
MSCA PF, DN, COFUND, SE ) Cr R tec e for Sodich . p— research outcomes into
\ MariBSkl‘adFWSka-curiE . Digital‘lndUStw pel Spa?e‘ innovative SO|Utions
- Actions Climate, Energy and Mobility ) ..
Food, Bioeconomy, Natural EIC Pathflnder, Transition,
Resources, Agriculture and European Institute of Acce]erator’

AL . J ) - Environment Innovation .
Building and advancing Ril for and Technology EIT support actions or EIE
breakthrough research Joint Research Centre accelerations /

Clusters

Widening Participation and Strengthening the European Research Area

Widening partickpation and spreading excellence Reforming and Enhancing the European R&l system

\ ~
Basic and Applied Research for reducing the R&l No research actions just support ones for Responsible
gap Research

b
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Intelligence behind Horizon Europe
Top-Down and Bottom-up Concepts
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e Project ideas are either
based on _call
topics, i.e.

o open and
o proposer-driven

« or Project ideas are based

on ton-down call topics,

I.e..

o Prescriptive by EC and
o Impact driven

¢:5)
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Pillar | Pillar II Pillar 1l

Excellent Science Global Challenges and Innovative Europe
European Industrial

Competitiveness

Health
European Research Council Culture, Creativity and European Innovation Council

Inclusive Society

Civil Security for Society European innovation
Digital, Industry and Space ecosystems
Climate, Energy and Mobility

Food, Bioeconomy, Natural
Resources, Agriculture and European Institute of
Environment Innovation

and Technology
Joint Research Centre

Marie Sktodowska-Curie
Actions

Clusters

Research Infrastructures

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&I| system

, _ Source: EC
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Intelligence behind Horizon Europe
Pillar 2 Workprogrammes
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| e ]
Expecied EU The Commission estimates thal an [~ ]
[ [ ——— - S— confribution per 10,00 millicn would albow thess outel —
e — - praject Nonetheless, this does mot prechsd
proposal requesiing different amounts
= - 5 = T 2 Indicative budget | The total indicative budget for the top
Tipe af Aciion Rescarch and Innovation Adtions

Fundging snd tenders (8] Bomw | = & e

- Pe—— throughout the life

HORIZON-HLTH-2022-5TAYHLTH-01-05-two-stage:

Morisem Eurgpe - Ward Propramme 10712011
Mealih

ol

course

Speeific conditions

Fieforance documents

Eligibility

The conditions are descnbed in €

- [ B 4 g condifions exceplions apply:
- - - The Joiet Rescarch Centre (JRC) 0
- comsortium sclecled for fanding.
[ e

Expesiod Ouieoms:
S e lo o or several impacts of destimaton | “Shaying healiky
: s that end, proposals under this topic should aim for deliveri
iowards and contribuaiing to some of the Following expecisg

This topic aims at supporiing activitic

e P i e S s o * Rescarchers, developers of mwdical intervemiions, and health cane professionals have a
- . much better understanding of basic biobogical pathways (genetic and epigenetic
blueprims) conferring susceptibility to and protecting against overweight'obesity, Le
how genetic, epigenetic, environmental, secio-cconomic and lifestyle Bactors intemct o
drive or prevent the transition froms mormal weight to overweight/obesity theoughout the
lifi course,

Healih care professionals, nationalregionallocal public suiboritics and cther relevant
achors (e.g. schools, canbeens, bospitals, work places, shopping malls, spost centreslc

o Mave sccess to, adopt and implement evidence-based clinical guidelines, hest
peactices, coopdmated, pas-Europesn, maultidssciplnary preventive strafegied,
pelicy recommendations and'or new policies 1o fight overweight/'obesity and their
co-nsarbidities throughout the life cousse.

Have accesd 10 and make use of 4 robust oulcome: framework and twol-kin for
standardised collection of economic and cost dats related fo the prevention and
trestment of overweightobesiny and its co-merbidities a1 popalation level across
European regions and countrics.

Adopt  and  implement tailor-nade  prevention campaigns  fo Baxckle
overweight'obesity, including campaigns for improving integration of healih

Source 2: Workprogramme Full Text in pdf

Pard 4 - Page 22 ol 182

Under Reference Documents
€5

Source 1: Funding and Tenders Portal
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43108390&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
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B > | EU Funding & Tenders Portal

Commission

Procurerment v NEWS | b \ E T Guidance & documents v -

egislation

~  Work programme & call documents
> 2021-2022
> 2023-2025
> 2025
W 2026-2027
W | HE Main Work Programme 2026-2027

HE and Euratom Work Programemé on Horzontal Expenditeng 2025-20268 »

1. General introduction  »

3. Besearch Infrastrugtyres 3

4 _Heallh >

. Cullure, creativity and incheg jaty

6. Civil Sacunty for Sockely >

7. Dhig gir

y and S

B. Climale. Energy and Mobility >

9, Food, Biofoon yral Resources, Agrcultene and Eavirone

10, European Inngvation Ec

s (EIE}

11, Widening participation and strangthening the European Research Area >

12 Misgions >

13, MNew European Bauhaus Faciity »

15, General ANDExes »

» EIC Work Programme 2026
»  ERC Work Programme 2026

b
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Horizen Exropr - Work Frogramme
Healch

Table of contents

INEroduetion . s e s e

Calls

Call - Cluster 1 - Health lﬁlngh\- stage - 2026
Owverview of this call . .

Call - Partnerships in Health (2026/1)
Overview of this call |, R~

Call - Partnerships in Health (2026/2)..
Overview of this call i

Call - Parinerships in Health (2026/3)......
Overview of this call i

Call - Cluster 1 - Health lﬁingh stage = 2027/ o
Owverview of this call ., e e

Call - Cluster 1 - Health (Two stage - 2027}
Owerview of this call ..

Call - Cluster 1 = Health (%
Owverview of this call .

ngle stge - 202772

Deestinations

Diestination - Staving healthy in 2 rapidly changing soc
HORIZON-HLTH-2026-01-STAYHLTH-02: Behaviow
prevention for Non-Communicable Discases (NCDs)ar
HORLZOM-HLTH-2026-01-STAYHLTH-03: Ilml.t]in[:
SCIEBCCT. ici e
HORLZON-HLTH
course 1o suppont independent living and inclusion.......

Diestination - Living and working in a health-promotin
HORLIZON-HLTH-2026-01-ENVHLTH-01; Towards a
anticipation of the impacts of climate change on health .
HORIZON-HLTH-2026-01-ENVHLTH-04: Towards ¢
carbon neutr] populations and healtheare systems ...
HORIZON-HLTH-2026-01-ENVHLTH-05: Suppml Fu
change and health research...

Part 4 - Page 2 0f 211

Horizon Ewrope » Work Programme 20062
Health
HORIZOM-HLTH-2027-01-ENVHLTH-02; Inlcpzling clima
human exposome and chamcterising its changes in response
HORIEZON-HLTH-2027-01-ENVHLTH-MISSCLIMA-03: Te
suppor health adaptation to climate change ..

Destimation - Tackling diseases and reducing disease burden
HORIZON-HLTH-2026-01-DISEASE-0Z; Innovative interve
clfects of using digital technologics on the mental health of ch
HORIZON-HLTH-2026-01-DISEASE-03: Advancing researe
diagnosis, and management of post-infection leng-tezm condit
HORIZON-HLTH-2026-01-DISEASE-(4: Development of nd
pathogens with epsdemic posential .. —
HORIZON-HLTH-2026-01- D[SLASE 09 Mu] \ﬂur“.ﬂ appn
communicable diseases: implementation research maximising
coordination with sectors and in settings beyond the healthean
HORIZON-HLTH-2026-01-DISEASE-11: Understanding of :
mechanisms of cardiovascular discases: determinants, risk fac
HORIZON-HLTH-2026-02-DISEASE European Partners
(ERDERA) {Phase 2
HORIZON-HLTH-2026-03-DI
Preparedness (Phase 2)..........
HOREZON-HLTH-2026-01-D1

for ron-communicable diseases ...
HOREZON-HLTH-2027-01- D[SI ASE 03: DL\LIupunm[ul'm
therapeutics for pathogens with epidemic potential....
HORIZOM-HLTH-2027-01-DISEASE-06: I)L\Llurnm.n[nl'm
prevent and treat infections from Flavivinses...
HOREZON-HLTH-202 701 -[M% 7 I?cn.ln[vlmntn!'m
prevent and treat infections from Filo-, Mairo-, Phenui-, Picon
HORIZON-HLTH-2027-01-DISE 5: Development ofin
against pathogens resistant 1o amimicrobials ..
HORZON-HLTH-2027-01-DISEASE-10; l‘ncncrilmn nndm
communicable diseases in children and young people (GACD)]
HORIZON-HLTH-2027-02-DISEASE- 14-two-stage: Clinical
innovative interventions for neurodegencrative discases. ...

Destination - Ensuring equal access (o innovative, sustainabhb
healtheare
HORIZOMN-HLTH-2026:01C ARE-01 : Public procurcment of
improving citizens' access to healthcare through integrated or |
HOREZON-HLTH-2026-01-C ARE-03; idu‘ntlF}lng and addres

and care systems...

Part 4 - Page 30211
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Horizon Europe « Work Programme 20262027
Health

HORIZON-HLTH-2026-04-C ARE-04: i-nhancmg and cnhrglng the European Partnership

on Personalised Medicine (FP PerMEA (Tanand ESm—— |1

HORIZC

Adverse

Harizon Eurape - Work Programme 2026-2027

Destinatio Health
healthy soi

HORIZ( 4. Contribution to the activities of the Coalition for Epidemics Preparedness Initiative

to advan

HORIZC (CEPT) in 2027 ..

EU-fund 5. Presidency event - (:ret.w l'. hmdw f,hang. and hl.allh .ﬂ]lgnmg Rﬁ“-t:unh dnd
HORIZ( Innovation for a resilient future (European and global perspectives)
on accel 6. European registry for human pluripotent stem cell lines ..................

and testi
HORIZC Other Instruments

205

Excellen 1. External experti
HORLZC s

disease j
commun

HORIZC 4. Studies, conferences, events and outreach activities

2, External expertise in relation to EU research and innovation policy iSsues ... 206
3. Mobilisation of research funds in case of Public Health Emergencies ... 206

Tegenera 5. Subscription to the Human Frontier Science Program Organization............ccoeoeenn. 209

HORIZC
clinical «

HORIZL Budget ..... . .

210

healthew

Destimation
industry ..
HORIZC
developr
HORIZC
for disco
HORIZC
diagnost

Other Actions not subject to calls for proposals 191

Girants to identified beneficiaries 19
1. Contribution to the activities of the Coalition for Epidemics Preparedness Initiative
(CEP1) in 2026 .......
2, Presidency event

calth through the

reland. Bridging Worlds - Climate Change and

lens of the One Health Agenda - Research, Innovation and Problem Solving ....cecovvce 193
3. Presidency event - Lithuania. Strengthening the European clinical rescarch ecosystem for
advanced therapy medicinal products and substances of human ongin. ... 196

Part 4 - Page 4 of 211
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Huovizon Ewrope - Work Programme 2026-2027
Cuwltiere, Creativity and Inclusive Society
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HORIZON-CL2-2026-01-DEMOCRACY-02; U ndr:rs'l.mdlng IIH: tﬂrms nf]ocs
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governmenis change the way they work and prepare the civil service for the fut
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HGR]L‘.’J\: u_z 2U26 tl! IJLM(}LRA(.Y ]D ]Jlgluﬂ aml rm:dJa I:I:mcyas dn
democratic and civic resilience ..

HORIZON-CL2-2027-01- DLMD(RA(.,\" 0I .&dvlsm’y sup]:m:l. and nem-ulk i
countering and preventing radicalisation, extremism, hate speech and polarisati
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Crltnire, Cre
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context of autocracy, conflict and geo
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HORIZON-CL2-2027-01-DEMOCR.
intelligence, cyberviolence, and deepl
HORIZON-CL2-2027-01-DEMOCR.
gﬂ'\".mt
HORIZON-C 1.2 2027 0! DI:.I\-'IU( R.'
support news media freedom
HORIZON-CL2-2027-01-DEMOCR.:

HORIZON-CL2-2027-01-DEMOCR
HORIZON-CL2-2027-02-DEMOCE.
shielding European democracy ..

Destination Innovative Research on E
Creative Industries.......ccoocenicics

EUROPE'S SUSTAINABLE PROSP
HORIZON-CL2-2026-01-HERITAGI
the arts 1o address complex challenges
competitiveness .,

HORIZOMN- (,LE =-2026-01-HERITAGI
innovation.,
HORIZOMN- LLZ 2026 Ul HL Ill1 A(xl
catalysing innovation and competitive
HORIZON-CL2-2026-01-HERITAGI
cultural and creative content in the ers
HORIZON-CL2-2026-01-HERITAGI
in cultural policies and CCl innovatio:
SUPPORTING PEOPLE, STRENGT
MODEL...

HURTZ(}N (1.2 2026 0! H'I:.RITA(JI
HORIZON-CL2-2026-01-HERITAGI
cultural goods ... =

EUROPE’S SUSTAII\.-\BLE PROSI‘
HORIZON-CL2-2027-01-HERITAGI
driven European innovation ecosysten
HORIZON-CL2-2027-01-HERITAGI
fair Al revolution...
HORIZON-CL2-. 202? 0! IiERIT:\GI
SUPPORTING PEOPLE, STRENGT

L R

HORIZON-CL2-
health and well-b
HORIZON-CL2-
interplay betweer
HORIZON-CL2-
HORIZON-CL2-
HORIZON-CL2-
cultural heritage.
HORIZON-CL2-
on realising the fi

Destination Innov:
HORIZON-CL2-
Transformations
HORIZON-CL2-
and sustamable ¢
HORIZON-CL2-
disadvantaged ch
HORIZON-CL2-
sthool and for co
HORIZON-CL2-
innevation, comp
HORIZON-CL2-
Adtracting and rel

HORIZON-CL2-
HORIZON-CL2-
Migration and A:
HORIZON-CL2-
EU demographic
HORIZON-CL2-
SSH and STEM
HORIZON-CL2-
in promoling soc
HORIZON-CL2-
and on vulnerabl
HORIZON-CL2-
traditional perspe
HORIZON-CL2-
Member States o

R
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Huovizon Exrape - Work Progrosme 2026-2027
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Call topic and full title

Core purpose of the call

Role for VHIR and why VHIR should participate

HORIZON-HLTH-2026-01-STAYHLTH-02: Behavioural interventions as primary prevention for Non-
Communicable Diseases (NCDs) among young people

Design and test behaviour change approaches that reduce later NCD risk in young people.

VHIR as clinical and public health partner: design intervention logic, define outcomes, run pilots with
youth and families, and link to clinical risk markers and follow up.

HORIZON-HLTH-2027-01-STAYHLTH-01: Improving the quality of life of persons with disabilities through
new interventions, including digital solutions

Develop and test interventions (including digital and assistive tech, rehab, care models) that support
independent living and inclusion.

VHIR as clinical lead site: recruit patient groups across ages, run evaluation studies, connect disability to
underlying health conditions, and validate digital and rehab pathways in real care settings.

HORIZON-HLTH-2026-01-DISEASE-02: Innovative interventions to prevent the harmful effects of using
digital technologies on the mental health of children and young adults

Build evidence on harms and benefits of digital tech and test interventions that prevent harm and
promote healthy use (incl. multi source data and possible Al).

VHIR as WP lead for clinical studies: cohorts, clinical assessments, ethics, and evaluation of digital
interventions with children, young adults, families, and schools.

HORIZON-HLTH-2026-01-DISEASE-03: Advancing research on the prevention, diagnosis, and management
of post-infection long-term conditions

Improve prevention, diagnosis, and care for post infection long term conditions, with clinical studies
encouraged.

VHIR as cohort and clinical pathway leader: deep phenotyping, imaging, biomarker work, care pathway
testing, and real world follow up.

HORIZON-HLTH-2026-01-DISEASE-09: Multisectoral approach to tackle chronic non-communicable
diseases: implementation research beyond the healthcare system (GACD)

Implementation research for NCD prevention and management that works with sectors and settings
outside healthcare.

VHIR as implementation research partner: test models that combine health care with community, school,
workplace, and local services; measure uptake, equity, and outcomes.

HORIZON-HLTH-2027-02-DISEASE-01-two-stage: Innovative healthcare interventions for non-
communicable diseases

Develop and test new healthcare interventions for NCDs (two stage).

VHIR as clinical validation and scale up site: pragmatic studies, patient reported outcomes, and health
system adoption evidence.

HORIZON-HLTH-2027-01-DISEASE-10: Prevention and management of chronic non-communicable
diseases in children and young people (GACD)

Implementation research on prevention, screening, diagnosis, and management of NCDs in ages one to
twenty four, often in low and middle income countries or underserved groups.

VHIR as paediatric and adolescent clinical partner: define care pathways (including transition to adult
care), test digital tools for screening and follow up, and support capacity building with partners.

HORIZON-HLTH-2026-01-DISEASE-11: Understanding of sex and or gender-specific mechanisms of
cardiovascular diseases: determinants, risk factors and pathways

Identify sex and gender related mechanisms, risks, and pathways in cardiovascular disease to improve
prevention and care.

VHIR as clinical and translational lead: patient cohorts, imaging, omics and biomarkers, and evidence that
can change guidelines and risk tools.

HORIZON-HLTH-2026-01-DISEASE-15: Scaling up innovation in cardiovascular health

Support scale up and uptake of validated cardiovascular innovations in real health systems.

VHIR as major hospital test and adoption site: run multi site evaluations, health economics,
implementation plans, and clinician and patient uptake work.

HORIZON-HLTH-2027-01-CARE-02: Personalised approaches to reduce risks from Adverse Drug Reactions
due to administration of multiple medications

Reduce risks from polypharmacy using personalised approaches (clinical, data driven, decision support).

VHIR as clinical lead in ageing and chronic disease: real world medication data, ADR detection, decision
support testing, and measurable safety outcomes.

HORIZON-HLTH-2027-02-DISEASE-14-two-stage: Clinical trials for advancing innovative interventions for
neurodegenerative diseases

Run clinical trials (phase one and two style) that advance innovative interventions for neurodegeneration,
including digital tech and imaging where relevant.

VHIR as trial site and WP leader: recruitment, imaging and biomarker endpoints, remote monitoring, and
patient involvement.

HORIZON-HLTH-2027-02-TOOL-01-two-stage: Development of predictive biomarkers of disease
progression and treatment response using Al methodologies for chronic non-communicable diseases

Build and validate predictive biomarkers and Al methods, with clinical validation in independent cohorts
and real world data.

VHIR as data and validation powerhouse: provide cohorts and biobanks, lead clinical validation studies,
and support regulatory engagement for biomarker and Al qualification.

HORIZON-HLTH-2027-03-TOOL-04: Virtual Human Twins (VHTs) for integrated clinical decision support in
prevention and diagnosis

Create patient level multi scale models to support prevention and diagnosis through clinical decision
support.

VHIR as clinical deployment site: supply high quality clinical data, test VHT based decision support in real
workflows, and measure safety, bias, and impact.

HORIZON-HLTH-2027-02-IND-02-two-stage: Portable and versatile Point-of-care diagnostics

Develop point of care diagnostics that are faster and more accurate, with strong clinical utility and
usability.

VHIR as clinical evaluation and needs owner: define use cases, run clinical performance studies, usability
testing, and pathways for adoption in emergency and outpatient settings.

HORIZON-HLTH-2026-01-IND-03: Regulatory science to support translational development of patient-
centred health technologies

Update methods and evidence approaches used in regulation, including new data and digital solutions, to
speed safe uptake.

VHIR as clinical evidence generator: provide real world evidence designs, clinical investigation methods,
and stakeholder input (clinicians, patients) for practical guidance.

HORIZON-HLTH-2026-01-TOOL-07: Establishing a European network of Centres of Excellence (CoEs) for
Advanced Therapies Medicinal Products (ATMPs)

Create a coordinated EU network of ATMP centres, with roadmap, policy needs, and shared capacity.

VHIR should join as a CoE member if it fits: contribute cell and gene therapy clinical trials, manufacturing
and GMP links (where present), and patient access pathways.

HORIZON-HLTH-2027-03-TOOL-02: Advancing bio-printing of living cells for regenerative medicine

Advance bio printing units and translation toward clinical use in regenerative medicine.

VHIR as clinical pull partner: define unmet needs (tissue and organ targets), support preclinical to early
clinical translation planning, and set clinical evaluation endpoints.

HORIZON-HLTH-2026-01-TOOL-03: Integrating New Approach Methodologies (NAMs) to advance
biomedical research and regulatory testing

Speed use and acceptance of NAMs (non animal methods) in research and regulatory testing for
medicines and devices.

VHIR as clinical relevance partner: connect NAM outputs to human disease biology, provide human
sample access under ethics, and help show fit to clinical questions.

HORIZON-HLTH-2026-01-ENVHLTH-04: Towards climate resilient, prepared and carbon neutral
populations and healthcare systems

Improve resilience and reduce climate and environment health risks, including preparedness and health
system action.

VHIR as “living lab” hospital: test heat and air quality response, care continuity plans, surveillance links,
and low carbon care changes with measurable outcomes.

HORIZON-HLTH-2027-01-ENVHLTH-MISSCLIMA-03: Tools and technologies to support health adaptation
to climate change (PCP)

Pre commercial procurement to develop and test solutions for climate related health adaptation and risk
reduction.

VHIR as procurer and test site: define requirements with clinicians, run pilots in hospital and community
care, and help suppliers prove performance and uptake.

HORIZON-HLTH-2026-01-DISEASE-04: Development of novel vaccines for viral pathogens with epidemic
potential

Develop vaccine candidates for viruses with epidemic potential and move them through key preclinical
and early clinical steps.

VHIR as clinical trial and immunology partner: early phase studies, immune monitoring, patient and
volunteer recruitment, and links to surveillance networks.

HORIZON-HLTH-2027-01-DISEASE-05: Development of novel small molecule antiviral therapeutics for
pathogens with epidemic potential

Discover and develop small molecule antivirals for epidemic threat pathogens.

VHIR as translational and clinical partner: access to patient samples, clinical input on target product
profile, and early clinical evaluation capacity.

HORIZON-HLTH-2027-01-DISEASE-06: Development of monoclonal antibodies to prevent and treat
infections from Flaviviruses

Develop monoclonal antibodies for prevention and treatment of flavivirus infections.

VHIR as clinical and translational partner: evaluation planning, patient sample access, and clinical trial
readiness and conduct.

HORIZON-HLTH-2027-01-DISEASE-08: Development of innovative antimicrobials against pathogens
resistant to antimicrobials

Develop new antimicrobials for resistant pathogens and support translation toward clinical use.

VHIR as AMR clinical partner: stewardship context, resistant pathogen clinical data and samples, and trial
site role for difficult infections.

HORIZON-HLTH-2026-02-DISEASE-12: European Partnership on Rare Diseases (ERDERA) (Phase 2)

Top up funding to continue and extend the rare disease partnership.

This is a partnership top up: usually only the existing partnership coordinator can submit. VHIR should
seek entry as an added partner and then target ERDERA joint calls with strong clinical registry and trial
capacity.

HORIZON-HLTH-2026-03-DISEASE-13: European Partnership for Pandemic Preparedness (Phase 2)

Top up funding to continue the pandemic preparedness partnership.

Same top up logic: VHIR should try to join the partnership network and position for follow up joint calls
(clinical studies, surveillance, diagnostics, and preparedness pilots).

HORIZON-HLTH-2026-04-CARE-04: Enhancing and enlarging the European Partnership on Personalised
Medicine (EP PerMEd) (Top-up)

Extend the personalised medicine partnership.

Eligibility is restricted to the current PerMEd coordinator consortium, so VHIR should join via that route if
possible and mainly plan for PerMEd joint calls where VHIR can lead clinical translation work.
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Hertzon Enrope - Work Programme 2026-2027

VRETIT

* Europe's scientific and technological experiise and know-how, its capabilities for
innovation in new tools, echnologies and digital solutions, and its ability 10 take-up,
scale-up and integrate innovation in healthcare is world-class,

» Citizens benefit from targeted and fasier research resulting in safer, more sustainable,
efficient, cosi-effective, accessible and affordable iools, technologies and digital
solutions for improved (personalised) discase prevention, diagnosis, treatment and
monitoring for better patient outcome and wellbeing, in particular through increasingly
shared health resources (inieroperable data, infrastructure, expertise, citizen/patient
driven co-creation)’*”,

» The EU gains high visibility and leadership in terms of health technology development,
including through intemational cooperation.

» The burden of diseases in the EU and worldwide is reduced through the development
and integration of innovative diagnostic and therapeutic approaches, personalised
medicine appreaches, digital and other people-cenired solutions for healthcare.

+ Both the productivity of health Research and Innovation, and the quality and outcome of
healtheare is improved thanks to the use of health data and innovative analytical tools,
such as Al supporied decision-making, in a secure, ethical and inclusive manner,
respecting individual integrity and underpinned with public acceptance and trust.

* Citizens trusi and supperi the opporiunities offered by innovative technologies for
healthcare, based on expected health outcomes and potential risks involved.

Legal entitics established in China are not eligible to participate in both Research and
Innovation Actions (R1As) and Innovation Actions (LAs) falling under this destination. For
additional information please see “Restrictions on the participation of legal cntities
established in China” found in the Annex B of the General Annexes of this Work Programme.

The protection of European communication networks has been identified as an important
security interest of the Union and its Member States. Entitics that are asscssed as high-risk
suppliers™® of mobile network communication equipment (and any entities they own or
control) are not cligible to participate as beneficianies, affiliated entitics and associated
parners 1o topics identified as “‘subject to restrictions for the protection of European
communicalion networks”, Please refer to the Annex B of the General Annexes of this Work
Programme for further details.

Proposals are invited against the following topic(s):

Commission Communscation on the digital transformation of health and care; COM{2018) 233 final

=8 Emtities assessed as “high-risk suppliers™, are curremly 16t out in the secomd report on Member States’
pregress in implementing the EU woelbox on 3G cybersecurnty of 2023 (NIS Cooperation CGroup,
Second report on Member Stales” progress in |J'M!1.'|nr||hng the EU Toolbox on G Cybersecurity, June
2023) and the related C on the of the 30 cybersecunty woelbox of 2023
(Communication from the Lmnmsmn. Implementation of the 5G cybersecurity Toolbox, Brusscls,
15.6.2023 C{2023) 4049 final).
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EU-funded collaborative research in regenerative medicing ..o . 152
HORIZON-HLTH-2026-01-TOOL-06: Support to European }-’.chan:h Ama {[-'IlAja.chcm
on accelerating New Approach Methodologies (NAMSs) to advance biomedical research

and testing of medicinal products and medical devices .. -... 155
HORIZON-HLTH-2026-01-TOOL-07: Establishing n.I-umpn.n.n n:mmk ol (cmn:s 0!’
Excellence (CoEs) for Advanced Therapies Medicinal Products (ATMPs) ..o 158

HORIZON-HLTH-2027-02-TOOL-01 -two-stage: Development ufpmd'u:li\'c biomarkers of
disease progression and treatment response by using Al methedologies for chronic non-

communicable diseases .. - ernenns 162
HORIZON-HLTH-2027- FH Tﬂﬂl. 02 Admncmg hm prmhng 01 huns -:t:l]a ﬁ:w
regenerative medicine .. - 106
HORIZON-HLTH-. "EIIZ'J‘ fll'l T{){)l IM- \.'mual liumn T'\.llI'Li {\-"]-{ !'s} lnr lnlcgramd
clinical decision support in prevention and diagnosis............ Somssimssmsmsmmans messmsmuaE 169
HORIZON-HLTH-2027-03-TOOL-08: Towards Artificial (_lmn.r.al ]:l:ullughwz U\{JI) for
healthcare .. 173

Destination - Maintaining an innovative, sustainable, and competitive EU health
industry
HORIZON-HLTH-2026-01-IND-03: Regulatory science 1o support translational
developmeni of patieni-cenired healih technologies
HORIZON-HLTH-2027-01-IND-01: Development of cell-free protein synthe splu.'ltm'ms

for discovery and/or production of biologicals ... - R .
HORIZON-HLTH-2027-02-IND-02-two-stage: Purl.l'h!l. and \'t.rsal.lit. l‘uml uf care
L1 L T T T T Ly -
' « Type of Project and budget
Other Actions not subject to calls for proposals ..o 191 .
Grants to identified beneficiaries o ——————————— 191 * ExpeCted OUtcomES: EXpeCted prOJeCt

1. Contribution to the activities of the Coalition for Epidemics Preparedness Initiative
ELLI‘IJ i 2026 ..

w91 contributions by the end of the project

« Societal or Economical challenges to be
addressed

« Expected Project Objectives

e Hints on approach

Iens of the One Health Agenda Research, [n:lomhm:mld Problem Solving .....
3. Presidency event - Lithuania. Strengthening the European clinical research ec
advanced therapy medicinal products and substances of human origin.. ..

¢
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HORIZON-HLTH-2026-01-TOOL-05: Pilst actions for fellow-on funding: Leveraging
EU-Tunded collaborative research in regenerative medicine

Call: Cluster 1 - Healih (Single stage - 2026)

Specific conditions

Expected EU The Commission climates that an EU contribution of between EUR

contribusion per 6.00 and 5.00 million would allow these outcomes 1o be addressed

project appropriziely. Nonetheless, this does not preclude submission and
selection of & proposal requesting different amounts.

Indicative budget The total indicative budget for the iopic 1= ELUR 29,50 million.
Tipe af Action Innovation Actions

Eligibility The conditions arc described in General Annex B, The following
condfitiomns exceptions apply:
The proposals must be based on results generated within a prior mul-

cligible. Ongoing projects™ are not considered eligible, N o L4 Of p roj eCts to be fu n d e d

beneficiary  project  concemed.  Projects funded under  Maric
In recognition of the opening of the US Mational Instinmes of Healih's f H
programmes (o European researchers, any legal entity established in the Type O Act I O n

L L
beneficiary project funded under Horizon 2020 or Horizon Europe E t d F d t
Framework Programme. This project must have been completed xpec e u n I ng pe r p roj ec
Sklodowska-Curie Actions are not considered cligible. Projects funded
United States of America is eligible to receive Undon funding,

maximum 3 years before the submission deadline. —_— o

Total Funding per call
under co-funded European Partnerships or ERANETs are considered
If pevy llite-based carth observation, posi  navigi H 'b'l't C d't'
Pt e g Eligibility Conditions

hittps:joist: research-cemire oo curopa eu proj ects-and-activities reference-and-measurement curopean:
wnign-reference: laboralorics/cw-refercmce- kbomiory-altermatn lesting-cusl-ccvam_ e

Please mote that the definition of clinical snuies (see imroduction 1o this Work Progmmme par) i
bread snd it is recommended that you review it thoroughly before submisting your spplication,

Projects that have set been completed before the submission desdline,

Part 4 - Page 15200211
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Copemicus andllor Galileo EGNOS (other dwta and services may
additionally be used).

In line with the “restriction en comtrel in innovation actiens in critical
techrology areas” delinested in General Annex B of the Genernl
Annexes, enlitics established in an eligible country but which are
directly or indirectly controlled by China or by a legal entity established
in China are not cligible to participate in the action.

Award criterin The criteria are deseribed in Genersl Annex D0 The following
excepions apply:
The thresholds for cach criterion will be 4 (Excellence), 4 {Impact) and
4 (Implementation). The cumulative threshold will be 12

Legal and The rules are deseribed in General Annex G, The following exceptions
Simancial set-upof  apply:
thie Grant The granting authority may, up to 4 years afler the end of the action,
Agreements object to a transfer of ownership or to the exclusive licensing of resulis,
as 551 out i the specific provision of Annex 5
( #) Eligible costs will take the form of a lump sum as defined in the
Decision of 7 July 2021 awthorising the use of lump sum contributions

under the Horizon Europe Programme — the Framework Programme for

i 20212027, i i
© N Il Research and Innovation (2021-2027) = and in actions lmdclm. a d e my

Research and Training Programme of the Furopean Atomic En
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The thresholds for each criterion will be 4 (Excellence), 4 (Impact) and
4 (Implementation). The cumulative threshold will be 12,

Legal and The rules are descnbed in General Annex G. The following exceptions
Sinancial sei-up af  apply:

the Grant The granting authority may, up to 4 years afier the end of the action,
Agreemenis object to a transfer of ownership or to the exclusive licensing of resulls,

as set out in the specific provision of Annex 5.

Eligible costs will take the form of a lump sum as defined in the
Decision of 7 July 2021 authorising the use of lump sum contributions
under the Horizon Europe Programme — the Framework Programme fior
Research and Innovation (2021-2027) - and in actions under the
Research and Training Programme of the European Atomic Energy
Community (2021-2025) *7,

Expected Outcome: This topic aims at supporting activities that are enabling or contributing
o one or several expected impacts of destination “Developing and using new tools,
technologies and digital solutions for a healthy society™. To that end, proposals under this
topic should aim to deliver results that are directed al, tailored towards and coninbuting to all
the following expected outcomes:

* The overall competitiveness of the EU biotechnology sector is strengthened through the
further development of closer-to-deployment health mnovations.

The EU benefits from greater impact of the EU's Rescarch and Innovation (R&I)
Framewaork Programmes through successful leveraging of previous EU funding in the
ficld of regencrative medicine.

EU innovators seeure further funding to finalise the last stages of development.

Paticnis benefit faster from solutions that improve their health and wellbeing.

This decision is available on the Funding and Tenders Postal, in the reference documents section for
Horzon Europe, under ‘“Sumplified cests  decwions” or  through  ths link:
bittps-lee curopa.cuinfe/funding -tenders‘opportunitics’docs 202 1202 Vherizon/gaidancels-
decision_be_en.pdf

Part 4 - Page 153 af 211
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expected by their completion
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Health

Scope: R&I is essential for cconomic growth and boosting the competitiveness of the EL's

life sciences sector. Through the Horizon 2020 and Horizon Europe Framework Programmes,

the EU has supported projects that significamtly impact our health by fostering scientific

discoveries and developing new solutions. Transformational health innovations, such as

mRNA vaceines, highlight the importance of collaboration ameng businesses, rescarch From the Scope
institutions, and healthcare providers. Furthermore, sustained funding throughout the entire .
value chain is crucial for maximising impact and ensuring more products reach patienis faster, [ ] Key P rOJ e Ct Ch a I Ie ngE/Pu rpose
The main aim of this topic is to pilot a follow-on funding mechanism, suppoerting the stepwise

development of biotech inmovations through collaboration, resulting from previously

supported EU R&I actions in the field of health. This topic contributes to strengthening the

R&I ecosystem within the EU and suppons the implementation of the “Strategy for European

Life Seciences™ ", Given the importance of biotechnology as a critical technology™”, this topic

aims to ensure that promising research results are efficiently taken further along the value

chain, speeding the time 10 market or patient through stepwise funding and increasing the

EU's competitiveness, The chosen area of focus is regencrative medicine as it has ihe

potential to heal or replace lissues and organs damaged by age, discase, or trauma, as well as

1o normalise congenital defects. Proposals should focus on prototyping, demonstrating and

validating health innovations from TRL §, moving beyond carly-stage research to clinical

development, testing, or eventual large-scale manufacturing. The previously funded EU

research on which the propesal is build should be applicable 1o the field of regenerative

medicing and should have clear exploitation potential and/or socio-economic benefits for the

paticnts,

* Demonstrate in their proposal that the health product, therapy or service, has been
successfully validated at preclinical level in the prior EU funded project and provide
justification of the innovation pofential with qualitative and quantitative data (c.g.
publications, patenttrademark/design applications, spin-out/start-up track record,
regulatory procedures, venture capital pitches, funds raised ete).

Justify the proposed compasition of the consortium and explain how this differs from the
previous grant, and demenstrate how the health product, therapy or service to be
developed further qualifics as regenerative medicine,

» Demonstrate adequate protection of the idea or Intellectual Property Rights or ensure
freedom to operate until full deployment,

# Have a clear vision on the intended pathway 1o paticnts and/or route to market, including
regulatory compliance. This includes defining specific milestones together with concrete

L hitps;frescarch-and-inpovation, co.curops, s sl gy smicgy-rescanch-and- innovation/johs-and-
ecaonomy/ towands -stralegy-curapean-hife-sciences_en;
bitpa-lec curopa.cu/commissionpresscomerdetailienfiip 25 1686

. Commission Recommendation on critical techrology aseas for the EL's cconomic security for further
mik assessment with Member Slates: hitpscidefence-industny-space.co.curvpaowisystom fles 2023 -
IAC 2023 6620 | FEN_snnexe_acie_swiencme_pari] % pdi
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development, testing, of eveniual large-scale manulactuning. The previously funded EL
research om which the proposal is build should be applicable 1o the field of regencrative
medicine and should have clear exploitation potential and‘or socio-cconomic benefits for the

==—=CHekto-edit Master title style

Applicams are expected 1o:

# Demonstrate in their proposal that the health product, therapy or service, has been
suceessfully validated at preclinical level in the prior EU funded project and provide
justification of the innovation poteniial with qualitative and quantistive daia {eg.
publications, patent’iademark/design  applications, spin-out'siari-up irack  recond,
regulatory procedures, venture capital pitches, funds mised ete),

Jusaify the proposed compositton of the consortium and explain how this differs from the
previous grand, and demonsiraie how the health product, therapy or service o be
developed further qualifies as regenemative medicine,

Demonstrate adequate protection of the idea or Intellecmal Property Rights or ensure

freedom 1o aperate until full deployment, From the SCOpe

Have a clear vision on the intended pathway to patients and’or route o market, including

regulatory complmnce. This meludes defining specific milestones together with concrele ° Key P roj e Ct 0 bjectives

hitgs:vesearch-and-innovation cc curopa cu'sirsegy simiegy escarch-and- innovation jobs-and.
geonomy trwards-straicpy-curopess. ifc-sciences e

hitps:ec. curepa oo’ comenission/presscornes/deialenfip. 25 1686

Coenmission Reccerenendaiion on critieal technology areas for the ELMs economic security for furiher
risk sesessmeni with Memher Simes: Buipacidefence- industny-space o suropa cu'system/ i les 2023 -
100 031 &589 1 EN smocue acte autonome parl vl
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and verifisble Key Performance Indicators (KPls) to assess progress towards the market
or healtheare setlings.

Identify the target patient group(s) (how many patients 1o be trested during the project
and the potential patient population that could bemefit) amd product development
milestones incleding o financial plan (for cach malestone).

the case of Innovations with commercial poiential, propesals should present (e Investao
and markel readiness wwands commercialisation and deployment (markel research, value
proposition, business case and business model, prospects for growth, intellectaal property
pratection, compelitor analysis cte,) as well as aspects of regulation, cenification and
standardisation and reimbursement.

In the case of mnovations with evidenced limited commercial potential but high patient
benefit, proposals should contain a deployment and sustainability plan including aspects
related 1o regulations, certification and standardisation and patient access through healthcare

Proposals should take mto account sex, gender, age and other relevam socko-demographic
variables 1o ensure the scientific robusiness, clinical value and applicability of the 1arpeted
regencrutive medicive innovation.

< # ) Applicants should provide details of their clinical studies*™ in the dedicaed annex using the
template provided in the submisston system. As proposals under this teple are expected Lo
© include clinical studies, the use of the template is strongly encouraged.

INIRUIAUD FIUIdLUD, FUlIUITIZEANEI L.academy
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Horizon Ewrape - Work Programme 2026-2027
Health

and verifiable Key Performance Indicators (KPIs) to assess progress towards the market
or healthcare scitings,

# Idenify the target patient group(s) (how many patients to be treated during the project
and the potential patient population that could benefit) and product development
milestones including a financial plan (for each milestone).

In the case of innovations with commercial potential, proposals should present the investor
and market readiness towards commercialisation and deployment (market research, value
proposition, business case and business model, prospects for growth, intellectual property
protection, competitor analysis etc) as well as aspects of regulation, cerification and
standardisation and reimbursement,

In the case of innovations with evidenced limited commercial potential but high patient
benefit, proposals should contain a deployment and sustainability plan including aspects
related 1o regulations, certification and standardisation and patient access through healthcare
providers,

Proposals should take inte account sex, gender, age and other relevant socio-demographic
variables to ensure the scientific robustness, clinical value and applicability of the targeted
regenerative medicine innovation.

Applicants should provide details of their clinical studies™™ in the dedicated annex using the
template provided in the submission system. As proposals under this topic are expected to
include clinical studies, the use of the template is strongly encouraged,

HORIZON-HLTH-2026-01-TOOL-06: Support to European Hesearch Area (ERA)
action on accelerating Mew Approach Methodologies (NAMs) to advance biomedical
research and testing of medicinal products and medical devices

Call: Cluster 1 - Health (Single stage - 2026)

€5

© Nikolaos Floratos, Fundingexpert.academy

From the Scope (Cont.)
e Hints on the approach
« Hints on the consortium synthesis



Essentials of forming a strong
consortium and defining roles

Incl. practical tips for newcomers to get
started

© Nikolaos Floratos, Fundingexpert.academy
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a.Al____ >mpetent partners
(direct and indirect ones)

« Direct Partners are the ones
responsible for implementing the
proposed solution and sign the
contract with the EC for receiving
also the Horizo o

« Indirect/Associate partners are
mainly stakeholders that have
strong interest in your innovation

and they don’t receive funding
o They don’t sign the contract but can
participate at your advisory board

b
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o Your proposal could
include stakeholders
highly interested in your
project results as
Associate Partners

e In this way, the high
value of your project is
significantly enhanced

e Inclusion of Associate
Partners as indirect
partners has high value

¢:5)
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Sources for competent direct and
indirect partners

Your own network

Partner Search Facilities
Related events
(infodays/brokerage events)
Social Media (related
Linkedin and Facebook
groups) — very useful if
exploited properl¥
List/Summaries of previously
funded projects!!! - (very
useful) Cordis and Horizon
Dashboard

© Nikolaos Floratos, Fundingexpert.academy

2.

*ecoopma


https://cordis.europa.eu/projects/en
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/d58f3864-d519-4f9f-855e-c34f9860acdd/sheet/7a2acdb7-ee97-4161-affe-302abc4888bb/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/d58f3864-d519-4f9f-855e-c34f9860acdd/sheet/7a2acdb7-ee97-4161-affe-302abc4888bb/state/analysis
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Finding partners

Call Info Days, Social Media

line P Conferences,
On-line Partner o 1o Exhibiti

search databases
e.g SeReMa, PP

5

Use of Existing
Collaborators

Source: SEMINAR PROGRAMME HOW TO SUCEED IN HOR NATIONAL RTD PROGRAMMIES, Vilnius Mar2019

b
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How to contact intelligently
identified key actors

e.g. for
joining as partner (especially as a newcomer),
inviting them to your project
extending your network, etc.

© Nikolaos Floratos, Fundingexpert.academy
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e Click to edit Master text styles

o Second level
= Third level

e Fourth level
o Fifth level

b
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Click to edit Master title style
o Click to edit Master text styles

o Second level
= Third level

e Fourth level
o Fifth level

b
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l

e Click to edit

\ Master text styles
‘ o Second level
\ 8 = Third level

e Fourth level
o Fifth level

© Nikolaos Floratos, Fundingexpert.academy



Homework-Hands On practice

Step 1: Prepare an email to offer on a voluntary service
some support on running projects of your interest

Step 2: Prepare an email with your assets and invite
project actors that you collaborated to partner for a
specific call

© Nikolaos Floratos, Fundingexpert.academy



Critical best practices in proposal writing
(focus on clarity, impact, and innovation)

© Nikolaos Floratos, Fundingexpert.academy
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* time

Start Project Project End

Commercialization/
» D B
(Part of Impact)

The lower the TRL-Y the less detailed the sustainability and commercialisation plans

Part of Excellence

and Implementation

b
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Fit-All Text should be avoided

Be as specific as you can. General statements of the type “... The draft plan
presented herein contains measures to be implemented both during and after the project.
These measures will address the full range of potential users and uses including
research, commercial, investment and environment and are tailored to the specific
technical, market and organizational issues addressed. The aforementioned draft plan
will be then updated through project execution. Concerning dissemination of results, such
activity will be conducted under the dedicated tasks in WP7, as agreed to by all members
of the consortium. Three main target audiences for the dissemination of project results
have been identified: 1) Scientific community; 2) Industry;, and 3) General audience. As
for those audiences the main aim is to provide free access to the information in order to
wider impact. ..." are hated by the reviewers!!!

Source: TH2020II/CERTH

b
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Related Necessary Expected

Projects Results

Project
objectives

Milestones

Workpackage Resources and
activities Expertise

Proof of principle: The main
ideas of the envisioned future
technology are feasible by
validating its scientific and
technological basis

Top-level scientific
publications in open access

Formal protection of the
generated Intellectual
Property (e.g. a patent
application)

b
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Bad examples by EC in the Horizon Europe Pathfinder full proposal template!

Table 3.2d: List of milestones

Milestone Milestone Related work Due date (in month) Means of verification
number name package(s)
KEY
Due date

Measured in months from the project start date (month 1)

Means of verification

dastonabas been attained. Refer to indicators if appropriate. For example:
laboratory prototype that is ‘up and running jsoftware released and validated by.a user group; field survey
complete and data quality validated.

© Nikolaos Floratos, Fundingexpert.academy
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o A laboratory prototype that is “up and running”
with min 80% prediction accuracy

b
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Key InsIgnts Trom an evaluator's
perspective
(common pitfalls to avoid)

© Nikolaos Floratos, Fundingexpert.academy
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How scientists scan journal papers when they first see them

Title @

Abstract

Introduction

Methods
images

Results
images

Discussion
images

Conclusion

References

_.

‘\'"\..

-

sl

Y

If still interested
download the PDF

© Nikolaos Floratos, Fundingexpert.academy

. Main focus

@ Detailed reading
Focused scanning

Quick scanning

2016 www.Seyens.com, Creative commons license
{from presentation by Lucia Franco, ELSEVIER 2010

¢:5)
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o Abstract
o Why this, Why now, why you, why in this way?
e Consortium composition

o |s the consortium balanced (interdisciplinary) with all
value chain players?

e Proposal Structure
o Headings and Subheadings
o lllustrations (figures, diagrams, tables, etc)

b
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« SOA Depth
o Rationale on Scientific limitations
e Approach Quality
o What makes this project capable of overcoming

the
= scientific limitation and reaching project objectives
= Societal barriers and reaching expected short term
and long term benefits

b
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Practical Tips for newcomers to get
started

b
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Pillar | Pillar Ii Pillar 1l

Excelent Science hal and o

etitive:

Clusters

« Climate, Energy and Mobility

. ¢ Health
European Research Council « Culture, Creativity and European Innovation Council
+ Food, Bioaconomy, Natural

Inclusive Society
Marie Sklodowska-Curie
Actions
Resources, Agriculture and Eurcpean Institute of

= Civil Security for Sociaty E 5 i
Research Infrastructures Environmer Innovation
ni ructus
rastructur :

+ Digital, Industry and Space ecosystems
Joint Research Centre

Widening Participation and Strengthening the European Research Area

Widening participati ing e Reforming and Enhancing the European RE&l system

Follow us

[ Linkedin X X

Events ‘ News

© Nikolaos Floratos, Fundingexpert.academy

» European Climate, Infrastructure and Environment Executive Agency
o Pillar II: Cluster 5: Climate, energy and mobility
» European Health and Digital Executive Agency
o Pillar II: Cluster 1: Health
o Pillar II: Cluster 4: Digital, industry and space
» European Research Executive Agency
o Pillar I: Marie Sklodowska-Curie Actions
Pillar I: Research Infrastructures
Pillar II: Cluster 2: Culture, Creativity and Inclusive Society
Pillar Il: Cluster 3: Civil Security for Society
Pillar II: Cluster 6: Food, Bio-economy, Natural Resources,
Agriculture and Environment
o Widening participation: Spreading excellence and widening
participation
o Strengthening the European Research Area: Reforming and
enhancing the European R&| System
» European Innovation Council and SMES Executive Agency
o Pillar lll: The European Innovation Council (EIC) and
European Innovation Ecosystems
» European Research Council Executive Agency
o Pillar I: The European Research Council (ERC)

o 0 o o©o

€5


https://cinea.ec.europa.eu/index_en
https://hadea.ec.europa.eu/index_en
https://rea.ec.europa.eu/index_en
https://eismea.ec.europa.eu/index_en
https://erc.europa.eu/

This project is co-funded by the European Union
and the Republic of Thrkiye

UFUK
AVRUPA
2

Technical Project Management in Horizon
Europe

Nikolaos FLORATOS
Horizon Europe Infoday
Antalya Oct 2025

i

TUBITAK




Workpackage Design and
Deliverables

Use of the P.O.W.E.R.™ tool

© Nikolaos Floratos, Fundingexpert.academy
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Expected Outcome: This topic aims al supporting activities that are enabling or contributing
to one or several impacts of destination 1 “Staying healthy in a rapidiy changing society”. To
that end, proposals under this topic should aim for delivering results that are directed, taiflored
towards and contributing to some of the following expected oulcomes:

Researchers, developers of medical interventions, and health care profiessionals have

blueprints) conferring susceptibility to and protecting against overweight/obesity, 1.9
how genetic, epigenctic, environmental, socio-economic and lifestyle factors interact
drive or prevent the transition from normal weight to overweight/obesity throughout th
life course.

practices, coordinated, pan-European, multidisciplinary preventive strategies|
policy recommendations and/or new policies to fight overweight/obesity and theiq
co-morbidities throughout the life course.

o Have access to and make use of a robust outcomes framework and tool-kit for
standardised collection of economic and cost data related to the prevention and
treatment of overweight/ebesity and its co-morbidities at population level across

E%an mgiuns and countries.

o Adopt and implement tmlor-made prevention campagns o tackle
overweight/obesity, including campaigns for improving integration of health

Part 4 - Page 32 of 182
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Expected Outcomes => Key challenges NOW=>quantified
data & qualitative analysis at EU and at partners’ countries)

much better understanding of basic biological pathways (genetic and epigmcti./- Lack of concrete knowledge on the basic b|0|0gy of obesity

and new ways to prevent it (how much we know on the
basic biology of obesity?)

co-morbidities in life?
If so, how effective they have been (each one)?

.Any processes, initiatives, tools/tool-kit for standardized
collection of economic and cost data related to the
prevention and treatment of obesity/its co—morbidities?

5.1f so, how effective they have been?

.Any tailor-made prevention campaigns to tackle obesity

7.Any campaigns for integrating health education into
academic learning

8.How effective these campaigns have been (each one)?

9.Any tools and services for empowering citizens to make

2.Any current evidence-based clinical guidelines, best
* Health care professionals, national'regionallocal public authorities and other relevant practices pan—European multidisciplinary preventive
actors (e.g. schools, canteens, hospitals, work places, shopping malls, sport centres): ) ’ . ’ ) . i .
strategies, policy recommendations to fight obesity and its
o Have access io, adopt and implement evidence-based clinical guidelines, bes

responsible decisions about their lifestyle choices for not
becoming obese?
Eiealts 10lf so, how effective they have been (each one)?
education into academic learning and raising awareness of health care providers
and citizens.
» (iuzens have access 0 and make use of new tools and services o make nlormed
decisions about lifestyle choices that will prevent them from becoming
overweight/obese.
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Strategic
Objectives

Workplan

Expertise

Key
Deliverables/R
esults
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Project Monitoring and Reporting
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An example of a project management chart profie photos/logos

for R&I Projects

Advisory Committee

(AC) .Gadi Pau (chair)

Dr. Giannis Arzis (TL/PO) DE Manager
Dr. Gandi Pau (PC/PO) Technical Mr. John Schwan
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One of the biggest reasons why projects run late is lack of resources when we need them. So
 We need to know how many people and when we will need and well in advance

e Gannt Chart the only way for this to check
o how many full-time people per month/week

o Which months/weeks are the most intensive ones from the person effort point of view
o Which months/weeks are the most intensive from the no. of tasks point of view

« If some months/weeks too intensive, then

o move the floating tasks forwards/backwards to periods that are not that intensive

o Plan for more resources (more people)

o Last option (last resort) to break/stop the critical path tasks for some months while busy with the floating

tasks. The project now will get longer for those breaking months

A B [+ D E F

WP1: User Needs Analysis Partner 3 30 30 30 30
WP2: State of the Analysis and review of related solutions Partner 4 35 35
WP3: Design of proposed solution & continuous consultation with stakeholders Partner 2

WP4: Development of proposed solution & continuous consultation with stakeholders  Partner 5
WP5: Integraticn of developed modules &continuous coordination with stakeholders Partner 5
WPE: Pilot testing, validation/sclution revision and demeonstation with end-users Partner 3
Delivered Project

WPT Dissemination & Exploitation Partner 1 0 10 20 10
WP8: Project Management Partner 1 B B B8 B
TOTAL Person days 48 48 93 83

Mo. of full-time personnel [one full time person works 18 person days ina month) 27 27 52 46
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e Use Gannt chart as the main tool for monitoring progress
o Convert months into actual months as soon as your project is granted and starts
o Color in what you have done and
o Make sure you keep-up with the today line (every month at a different point)

» Use the Gannt chart for checking how much the project is planned to cost
» Update the Gannt chart for checking how much the project has actually costed up today and answer the
following
o Are we under budget, if so why?
o Are we behind schedule, if so why?
o Are we over budget, if so why?
o Are we ahead, if so why?

e Then act accordingly

RO|H (¥ |8 (8 g w8 A 8 A q q a a ] 4 8 " 2 7 g 4 3
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z WF Leader M1 L M3 L% M5 ME M7 ME L] M10 M1 MIZ W13 M4 W15 M16 MI7 M18 M13 WD M1 M2z M3 Mz Tatal
L WP User Needs dnalysis Partner 3 30 an 3a 30 150
E W P2 State of the Aratyils and review of related solutiors Parner & ELY E L g a5 140
El W F3: Design of proposed selution & continuous consultation with stakeholders Partnar Ey 0 30 0 0 0 540
[ ' P Dewelopmient of proposed solution & continuous consultation with stakeholders  Pastner 5 10 bol | TODAY. | 120 120 120 120 120 960
El ' P Integration of developed modules Grontinuows coordination with stakeholders  Pamtner 5 ] 30 0 55 55 55 255
[l ' P Pilot testing, validationy/solution revision and demonstation with end-users Partner 3 20 L1 L) L5] 140 i40] 450
N Clivered Project i
0
Hhl W PT Didsemination B Exploilation Partner 1 L] 10 0 bt 10 bCi ) 10 1w bl 10 1[![ 1 bt o bl 10 10 10 bl bLH 1o 10 10 10| 250
12
FER W FE: Project Management Partner 1 g g g 8 8 8 kS 3 ] L B 8 8 g g g g ] g 8 g E} 2 8| 192
FEN TOTAL Perion diys a8 a8 93 83 173 143 108 108 228 218 138 138 138 168 168 168 73 L] 93 58 =] &8 158 158 1937
PR Total perion days planmed to be Condumed by end Mov 22- TODAY 1398
bUN Mo, of full-time personnel {one full time person works 18 person days in 2 month) 7 7 52 4.6 96 19 60 6.0 127 127 .7 1.7 1.7 9.3 2.3 83 41 4.1 5.2 38 g 38 L% ] 2%
bEl fverage planned cost per month [Assume 5000 EUR per month average person monith) 13,333 13,333 25833 23056 48,056 35722 30000 300000 63,333 63333)  AEESS 38333 38333 46667 46667 4GEET 20278 20278 25833 1maEmy ISBES  1HEES 4389 43,829
bEN Accumulated planned persannel cost 13,333 16667 52500 75556 123611 163,333 193,333 213,333 286667 350000 SEESS3 426667 465000 511667 558333 05000 EX527E 645356  GT1389 GS0I7E 09167 TIBOSE  TTLE44 B15.E33
PN Add any other planned cests [Dverheads, equipments, travel, subcantracting. other costs) 0000 35000 23000 35000 40000 34000 30000
Pl Total planned costs per month 43,333 13,333 25,833 58056 48056 35,722 53000 30000 63333 63333 538 73333 3E38) 46667 46667 86,667  ML2TE 02T 25833 18280 L35 ] 18880 43883 73,889
P2l Total Accumulated planned costs 43,333 SHGET 82500 140556 188611 228333 281333 311,333  IT4667 432000| AT Ga5,667 GA2000 B34GET  BE1333  TER000 TEE2TE  BOSSS6  BI43RG  85107R  S06,167  G2G,086 568544 1042813
e Total person days aciuadly consumed per month up today 48 48 53 83 173 143 108 18 18 18| 18 [1] 0 1] ] o 1] 0 ] [1] o 1] a 0
PER Actual total cost per month based on panners individual reperting on effort and costs 4H070 12557 684D 59348 47456 38397 53017 6048 3458 4589 027
PEN Accunulated total codts up today 4H7T0 54627 B1467 140815 1BBIT1 22666B 270685 2B5TI 201191 2957RON AAOEOT
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Possible Risks (for the successful implementation)

Delay in the collection and analysis of the research/end-users data

Low involvement of end-users and stakeholders during the implementation
process

Poor communication between partners and late detection of problems related
to the technical implementation n of the project

Poor dissemination & exploitation strategy and low level of achievement of
expected impacts

Low innovation capacity and not highly innovative project results.

Conflict of interest within the consortium on background knowledge, IPRs,
ownership of prototypes and future competition

Ethical issues and challenges during project implementation

Poor quality of deliverables or completion with delay

Unbalanced (Low or over-expected) absorption of funds

Withdrawal of a partner

Withdrawal of coordinator

¢:5)
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od level

Severance
level (H/L)

e level (HH, (Pre\—lentive)

Table 3.1e: Critical risks for implementation

Description of risk (indicate level of (i)
likelihood, and (ii) severity:
Low/Medium/High)

Work package(s)
involved

Proposed risk-mitigation measures

Definition critical risk:

A critical risk is a plausible event or issue that could have a high adverse impact on the ability of the project to

achieve its objectives.
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Action before the Project Meeting

1.Plan the meeting

2.Draft the Meeting Agenda clearly
indicating the main points to be
discussed

3.Send out the Meeting Agenda in
advance

4.Ensure the attendance of the required .
participants 8

5.Address any logistical needs and
prepare documentation or hand-outs
for the meeting

6.Specify and inform what each partner
is expected to present at the project
meeting

¢:5)
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During the Execution of Project Meeting:

1.Ensure that someone is designated to take the Minutes of Meeting (MoM), including action
points

2.Follow the related Project Work Plan from the Grant Agreement with the appropriate level of
detail

3. Clarify/Discuss the expectations of the Project Core Team/Technical Committee, the
Workpackage/task leaders and participants

4.Revise/update the Risk Management Plan

5.If conflicts, follow the conflict resolution process and present the escalation procedure as part of
the Consortium Agreement

6. Ensure that everyone leaves the Meeting with crystal clear idea on what is expected by
him/her, the resources and the partners to engage/collaborate (Applicable for all meetings f2f
or virtual)
After Executing Project Meeting:

« Send out the Minutes of Meeting (MoM) to the relevant stakeholders. The minutes should
include

1.a summary of project issues raised, risks identified, decisions taken and changes proposed.
2.Note that the issues, risks, decisions and project changes should also be recorded in the relevant logs.

b
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Congratulations!

You did it! You are familiar now with the
Intelligence behind Horizon Europe and you
are in the top 20% of individuals active in
this programme

b
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