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Part I
Strengthening the ERA: from the Charter & Code to 
the European charter for Researchers 

Part II
Implementation: the HR Excellence in Research 
process

Part III
let’s dive into the process…
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Part I
Strengthening the ERA

From the Charter & Code to the European charter 

for Researchers 



CREATING A SINGLE, BORDERLESS MARKET FOR RESEARCH, 

INNOVATION AND TECHNOLOGY ACROSS THE EUROPEAN UNION
https://european-research-area.ec.europa.eu/ 

The European Research Area

And a new ERA

https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/our-

digital-future/european-research-area_en

https://european-research-area.ec.europa.eu/
https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/our-digital-future/european-research-area_en
https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/our-digital-future/european-research-area_en


Strengthening the ERA: EURAXESS and the Charter & Code

Strengthening

the ERA

Researchers Recruiters and funders

2004



Strengthening the ERA: EURAXESS and the Charter & Code

Strengthening

the ERA
Researchers Recruiters and funders

2004

2005

The Charter

• set of principles for the roles, responsibilities 

and entitlements of researchers

• Provides a reference framework. 

The Code

• Provides for transparency of the recruitment 

and selection process

• Includes obligations for employers and 

funders



The Charter & Code
EC recommendation 2005/251 of 11/3/2005

Strengthening

the ERA

Contribute to the development 
of an attractive, open, and 

sustainable European labour 
market for researchers

Promote Europe as an attractive 
destination for research and 

innovation

Stimulate an open, transparent, 
and merit-based recruitment for 

researchers

Foster national and 
international balanced brain and 

knowledge circulation



The Charter & Code (2005): researchers at the core

Four Thematic Areas

1. Working Conditions & 

Social Security - promoting 

and creating a stimulating and 

favourable working environment 

2. Recruitment - assessing, 

attracting and retaining talent; 

international visibility

3. Training and Career 

Development

4. Ethical and Professional 

Aspects 

40 Principles

✓ Research freedom

✓ Dissemination and exploitation of results 

✓ Recognition of the researcher’s profession

✓ Working conditions 

✓ Stability and permanence of the employment

✓ Remuneration package (funding and salaries)

✓ Gender balance 

✓ Career development 

✓ Access to research training and continuous 

development

✓ Intellectual property rights 

✓ Evaluation and appraisal systems 

✓ OTM-R …



2005 2008 2014

'Best effort' obligation 

for beneficiaries

Mechanism of C&C 

implementation

EC 

recommendation 

2005/251/EC 

2017

OTM-R Checklist 

added  to the 

self-assessment 

process

Strengthened 

HRS4R procedure

2018

Digitalisation 

of HRS4R 

E-tool of the 

HRS4R 

process

Charter & Code HRS4R procedure
•H2020

MGA, Art. 32

The “Charter & Code” and its implementation

2021

Revamping &

Increasing 

ambition

Evolution

Foster an open, transparent, sustainable European labour market for researchers 
Overall 

GOAL
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2021-2025

revision



2005

Charter & Code

Renewing the “Charter & Code” and its implementation

➢ Framework for Researchers

➢ Revision of the Charter& Code

➢ Talent Platform 

 

2022 - 2023

Assessment

2021
Taking stock and 

Defining future set-up

2008

HRS4R

2014

•H2020

MGA, Art. 32

2017

Strengthened 
procedure

2018

Digitalisation

Foster an open, transparent, sustainable European labour market for researchers 
Overall 
GOAL
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2 million researchers

670.000 doctoral candidates

57% business sector

32% academic sector

10% government sector

45% increase since 2012

62% in China

26% in US

1% of total EU labour force

Ranging between 0.4% and 2% in MS

A look at numbers



The broader context and challenges for researchers careers

New 
challenges:

Europe faces 
the challenges
deriving from

the twin
transition, the 
digital decade, 
the recovery

from the 
pandemic, the 

war in 
Ukraine…

Skills
mismatches:

there is an 
important 
mismatch

between the 
labour force 

and the needs
of industry and 
the business 

sector, in 
particular for 
highly skilled

jobs

The global 
race for talent

The global race 
for talent is 
intensifying 
and Europe 

needs to 
remain an 
attractive 

destination for 
business and 
highly skilled 

workers.

Right 
conditions

Right 
conditions 
must be 

created to 
attract and 

retain talents

Anticipate the 
skills need

Higher 
education 

institutions and 
the private 

sector need to 
partner to 

anticipate the 
skill needs

Provide the 
right skills

The skills 
provided to 

doctoral 
candidates too 
often focusses 

on careers 
within 

academia

Right skillset

The right 
skillset is 

needed for 
researchers to 

seize 
opportunities in 

the broader 
labour market, 

including 
beyond 

academia or 
creating their 
own business

Working 
conditions

Precarious 
working 

conditions, 
based on 

cross-border 
and project-

based 
temporary 

contracts often 
have negative 

effects on 
attractiveness 

of careers in 
research and 

on mental 
health



The process for the revision of the Charter & code (2021-2023)

https://op.europa.eu/en/publication-detail/-/publication/40089aaa-57dc-11ec-91ac-01aa75ed71a1

https://op.europa.eu/en/publication-detail/-/publication/40089aaa-57dc-11ec-91ac-01aa75ed71a1


The process for the revision of the Charter & code (2021-2023)

Significant progress has been made in removing the geographical barriers to researchers’ 
mobility and the fragmentation of research careers in Europe, driven by the European Charter 

for Researchers and a Code of Conduct for the Recruitment of Researchers.

In addition, the EURAXESS initiative supports researcher mobility and career development by 
delivering information and support services to professional researchers.

European Commission Communication of 30 September 2020 on A new ERA for Research and Innovation

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0628


The process for the revision of the Charter & code (2021-2023)

Significant progress has been made in removing the geographical barriers to researchers’ 
mobility and the fragmentation of research careers in Europe, driven by the European 
Charter for Researchers and a Code of Conduct for the Recruitment of Researchers.

In addition, the EURAXESS initiative supports researcher mobility and career development 
by delivering information and support services to professional researchers.

European Commission Communication of 30 September 2020 on A new ERA for Research and 
Innovation

ERA has successfully fostered mobility of researchers, removed barriers to circulation and career 
development, through among others, the Charter and Code and its implementing mechanisms, 

including the Human Resources Strategy for Researchers and EURAXESS […]

Council Conclusions of  28 May 2021 on Deepening the European Research Area: Providing researchers with attractive 
and sustainable careers and working conditions and making brain circulation a reality

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0628
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0628
https://www.consilium.europa.eu/media/49980/st09138-en21.pdf
https://www.consilium.europa.eu/media/49980/st09138-en21.pdf


The process for the revision of the Charter & code (2021-2023)

Significant progress has been made in removing the geographical 
barriers to researchers’ mobility and the fragmentation of research 

careers in Europe, driven by the European Charter for Researchers 
and a Code of Conduct for the Recruitment of Researchers.

In addition, the EURAXESS initiative supports researcher mobility and 
career development by delivering information and support services to 

professional researchers.

European Commission Communication of 30 September 2020 on A new ERA for Research and Innovation

ERA has successfully fostered mobility of researchers, removed 
barriers to circulation and career development, through among others, 

the Charter and Code and its implementing mechanisms, including 
the Human Resources Strategy for Researchers and EURAXESS […]

Council Conclusions of  28 May 2021 on Deepening the European Research Area: Providing 
researchers with attractive and sustainable careers and working conditions and making brain 

circulation a reality

Annex I: examples of occupations for the R1-R4 profiles

Annex II: the European Charter for Researchers

COUNCIL RECOMMENDATION of 18 December 2023

on a 

European framework to attract and retain research, innovation and entrepreneurial talents in Europe

(C/2023/1640)

From Commission Recommendation

to

Council Recommendation

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0628
https://www.consilium.europa.eu/media/49980/st09138-en21.pdf
https://www.consilium.europa.eu/media/49980/st09138-en21.pdf
https://www.consilium.europa.eu/media/49980/st09138-en21.pdf


• R1-R4 profiles adapted 

• Examples of occupations for 
researchers (who perform 
research) across the various 
sectors

• To facilitate comparability and 
interoperability of careers 
across sectors and Member 
States

• Stimulate use of R1-R4 profiles 
in vacancies, and mapping of 
careers structures for 
researchers

Annex I: examples of occupations for the R1-R4 profiles

R1: First Stage Researcher (e.g. doctoral 

candidate, junior researcher, junior scientific 

officer …)

R2: Recognised Researcher (e.g. postdoc, 

junior lecturer, research assistant…)

R3: Established Researcher (e.g. assistant 

professor, principal investigator, senior 

scientific officer…)

R4: Leading Researcher (e.g. full professor, 

chief scientific officer …) 



European 
Charter for 

Researchers

Existing Charter 
and Code

ERAC Task Force 
for revision of 

C&C
Pact for R&I

Council 
Recommendation 

provisions

Annex II – European Charter for Researchers

Old

1. Charter for Researchers

2. Code of conduct for the 
recruitment of researchers

New

Charter for Researchers

(addressing researchers, 
employers, funders and 

policy makers)



Annex 2: the European Charter for Researchers

 - All researchers

in all sectors (academic, public, industry, etc.)

across all disciplines (SSH, STEM ...)

- Employers, funders, and policymakers

The European Charter is directed to 

➢ Recognition of the profession

➢ Greater inclusion of the private sector

➢ Gender equality in research and innovation

➢ Embracing diversity

➢ Open science and innovation

➢ Research Integrity

➢ Teaching dimension of research

➢ Talent management and diverse careers

➢ Research assessment 

New policy measures

• Simplification 

• Avoid repetition by merging similar principles

• Reduce the number of principles

• Develop further the work of the Triangle Task Force

• Keep in mind that this is a practical document

Simplify and 
Streamline



The European Charter for Researchers
Four pillars for 20 principles Ethics, Integrity, 

Gender and Open 
Science

•ETHICS AND RESEARCH INTEGRITY

•FREEDOM OF SCIENTIFIC RESEARCH

•OPEN SCIENCE

•GENDER EQUALITY

•EMBRACING DIVERSITY

•THE RESEARCHER

•FREE CIRCULATION OF RESEARCHERS

•SUSTAINABILITY OF RESEARCH

Researchers’ 
Assessment, 

Recruitment and 
Progression

•RESEARCHERS’ ASSESSMENT

•RECRUITMENT

•SELECTION

•CAREER PROGRESSION

Working 
Conditions and 

Practices 

•WORKING CONDITIONS, FUNDING AND SALARIES

•STABILITY OF EMPLOYMENT

•CONTRACTUAL AND LEGAL OBLIGATIONS

•DISSEMINATION AND EXPLOITATION OF RESULTS

Research Careers 
and Talent 

Development

• VALUING DIVERSE RESEARCH CAREERS

•CAREER DEVELOPMENT AND ADVICE

•CONTINUOUS PROFESSIONAL DEVELOPMENT

•SUPERVISION AND MENTORING

Ethics, Integrity, Gender 

and Open Science

Researchers’ Assessment, 

Recruitment and Progression

Working Conditions 

and Practices 

Research Careers and 

Talent Development



• European Commission Communication of 30 

September 2020 on A new ERA for Research and 

Innovation
https://eur-lex.europa.eu/legal-

content/EN/TXT/?uri=CELEX:52020DC0628 

• Council Conclusions 28 May 2021 on Deepening 

the European Research Area: Providing 

researchers with attractive and sustainable careers 

and working conditions and making brain circulation 

a reality
https://www.consilium.europa.eu/media/49980/st09138-en21.pdf

• Taking stock, evaluating the achievements and 

identifying the way forward for the ERA priority 3 

policy measures
https://op.europa.eu/en/publication-detail/-/publication/40089aaa-

57dc-11ec-91ac-01aa75ed71a1

• Council Recommendation of 18 December 

2023 on a European framework to attract and 

retain research, innovation and 

entrepreneurial talents in Europe
https://eur-lex.europa.eu/legal-

content/EN/TXT/?uri=OJ:C_202301640 

• Commission Recommendation of 11 March 

2005 on the European Charter for 

Researchers and on a Code of Conduct for 

the Recruitment of Researchers (Text with 

EEA relevance)
https://euraxess.ec.europa.eu/sites/default/files/br

ochures/C%26C_EN.pdf 

References

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0628
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0628
https://www.consilium.europa.eu/media/49980/st09138-en21.pdf
https://op.europa.eu/en/publication-detail/-/publication/40089aaa-57dc-11ec-91ac-01aa75ed71a1
https://op.europa.eu/en/publication-detail/-/publication/40089aaa-57dc-11ec-91ac-01aa75ed71a1
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:C_202301640
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:C_202301640
https://euraxess.ec.europa.eu/sites/default/files/brochures/C%26C_EN.pdf
https://euraxess.ec.europa.eu/sites/default/files/brochures/C%26C_EN.pdf
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Part II
Implementation:

the HR Excellence in Research 
process



2008: the Human Resources Strategy for Researchers (HRS4R)

40 Principles

➢ Voluntary, structured, and periodically audited 

process that operates on three-year cycles

➢ Centered on a sequence of gap-analysis and 

action plans for the implementation of the 

principles of the Charter & Code

➢  Periodically monitored mechanism procedure 

(continuous assessment) based on a sequence of 

desk-based and on-site assessments

HRS4R

Mechanism for the implementation of the Charter & Code



2024: the HR Excellence in Research process

20 Principles

➢ Voluntary, structured, and periodically audited 

process that operates on three-year cycles

➢ Centered on a sequence of gap-analysis and 

action plans for the implementation of the 

principles of the Charter & Code

➢  Periodically monitored mechanism procedure 

(continuous assessment) based on a sequence of 

desk-based and on-site assessments

HR Excellence in Research process

Mechanism for the implementation of the European 

Charter for Researchers

Ethics, 
Integrity, 

Gender and 
Open 

Science

Researchers’ 
Assessment, 
Recruitment 

and 
Progression

Working 
Conditions 

and 
Practices 

Research 
Careers and 

Talent 
Development



HR Excellence in Research award is a long-term commitment 



The HR award and its process proved to be a catalyst for change, a support for internal 
processes, instrumental for the growth of a strengthened institutional culture, simplify 
recruitment, developing good practices, and bringing HR policies to the foreground in 

institutional policymaking

Process itself is a framework 
for institutions’ strategy

R1-R4 researchers at the core of policy process; favorable conditions for research career 
development;  career and working conditions support actions; equal opportunitiesResearchers at the core

Publication of the award on EURAXESS; raising awareness; increased national and 
international visibility and prestige; Improved international partnerships; demonstrates 
commitment increased participation in international networks, sharing best practices;…

Visibility, credibility, 
internationalization

enhanced ability to attract and retain national and international high caliber researchers and 
staff to pursue research excellence; contributes to the reestablishment of a symmetry in 

brain mobility
Attraction and mobility

Becoming part of a large community of practice, sharing best practices, inspiration,  
networking… HR award community

National funding

HE, MGA Art 18 compliance etc…Added value 

HR award: why undertaking the process?



The HR award and its process proved to be a catalyst for change, a support for internal 
processes, instrumental for the growth of a strengthened institutional culture, simplify 
recruitment, developing good practices, and bringing HR policies to the foreground in 

institutional policymaking

Process itself is a framework 
for institutions’ strategy

HR award: why undertaking the process?

Remember: the HR Excellence in Research process is not just about achieving the award, but 

about using the process as a catalyst for change and growth. By embracing this process, 

institutions will have:

• A comprehensive toolbox of instruments facilitating the internal strategy of the Institution

• A management framework that drives improvement and excellence

• The implementation of the European Charter for Researchers is an inspirational guiding 

principle, not a limitation. It sets a foundation for excellence, and institutions are encouraged 

to build upon it.



❖ To-date, 751 research institutions from 38 
Countries have received the HR Excellence in 
Research Award

• 129 applicant organizations

• 133 at implementation phase

• 503 at Renewal Phase

❖ In average, about 50 new Institutions/year 
receive the award

HR Excellence in Research award

Update 1/10/2025

2024 

✓ 200+ institutions assessed 
✓ 46  new awards
✓ 59 passed the interim assessment
✓ 27 passed the renewal assessment
✓ 16 site visits for Renewal organized
✓ 69 closed cases
✓ 6 suspensions

2025 (to-date)

✓ 140 + institutions assessed 
✓ 42  new awards
✓ 17 passed the interim assessment
✓ 41 passed the renewal assessment
✓ 50 site visits for Renewal organized
✓ 29 closed cases
✓ 1 suspensions



HR Excellence in Research award

Update 14/11/2025
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the New e-Tool



https://ec.europa.eu/era-talent-platform/ 

https://ec.europa.eu/era-talent-platform/






https://euraxess.ec.europa.eu/hrexcellenceaward

https://euraxess.ec.europa.eu/hrexcellenceaward


Revamped Platforms: Stronger integration of EURAXESS and 
the HR Excellence in Research Process

Once an Institution obtains the HR Award, its 

logo is automatically displayed next to each 

job offer published on Euraxess (since 2018)

When searching for jobs on 

Euraxess, users can utilize the 

'Offer Category' filter to 

specifically view opportunities 

from institutions recognized 

with the HR Excellence in 

Research award (after 

EURAXESS revamp in July 

2024).

✓ Shared look & feel in line with the Talent 

Platform Brand and palette

✓ HR award logo graphics modernized

✓ Shared architecture and IT 

✓ Shared database

✓ Shared registration fields

✓ Shared statistics

✓ … 

New Tool + Under the hood



Revamped e-Tool

Revamped HR Excellence in Research eTool

What did NOT change

HR award 
process

Sequence 
of actions

Assessment 
mechanism

What did change

Streamlined Simplified

Increased 
user 

friendliness
Look & feel

Login Statistics

Under the 
hood



A modern and clean theme 

using the HR award colour 

palette

A NEW 
LOOK

&
FEEL



A modern and clean theme 

using the HR award color 

palette

A NEW 
LOOK

&
FEEL
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CROSS
PLATFORM

Responsive on 

different devices 

and operating 

systems









The Dashboard

▪ Annual volume

✓ 100 + applicant organizations 

✓ 40+ new awards

✓ 90 + interim assessment

✓ 50 + renewal assessment

✓ 50- 60 site visits for Renewal 
organized





Erasmus+ App

CORDIS



By 10 January 2025, All 

EURAXESS accounts must 

be merged with EU Login



After logging in (either the HR Excellence in Research, or in 

EURAXESS), you will be directed to your profile under EURAXESS. 

You will have to navigate back to HR Excellence In Research 

Initiative via the Talent Platform tab.

Once logged in, all registered users (HR award Admins, assessors, 

etc.) will have access to the e-Tool 



• New organisations:

At registration, all new organisations are required to complete the fields “Organisation type” and 

“Research fields”.

• Ongoing cases (i.e. already registered)

• By the end of 2024, all the already registered organizations must complete their existing profile 

with the “Organisation type” and “Research fields”.

• In case an organization does not complete its profile, after 1st January 2025, it will not be able to 

access the e-Tool.

• Once the organisation will complete the profile, it will have again normal access to the e-Tool 

Additional registration fields







Where should I look for answers on the process? 



Where should I look for answers on the process? 



Where should I look for answers on the process? 
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Part III

let’s dive into the procesS



Let’s begin the process: the Initial Phase



The Initial Phase

•Apply

•Load and submit the Letter of endorsement and commitment

ATTENTION: since 2018, it is not possible anymore to formally endorse the European Charter for Researchers with the 
European Commission without at the same time formally committing to its implementation.

Open case

•Validation in terms of its formal compliance with the application procedure described in the guidelines

•approximately one month after the submission via an automatic notification
Administrative validation

•Description

•Gap analysis

•Action plan (at least 5 actions)

•OTM-R Checklist

Submission of the “internal 
review”

•Validation in terms of its formal compliance with the application procedure described in the guidelines

•approximately one month after the submission via an automatic notificationAdministrative validation

•Outcome 1: Accepted

•Outcome 2: Request for modifications (2 moths max)

•Outcome 3: Request for modifications with extended deadline (1 year max)

•2 negative resubmissions = closed 

Assignment for 
assessment



Let’s begin the process: the Initial Phase

• Apply

• Load and submit the Letter of endorsement and commitment

ATTENTION: since 2018, it is not possible anymore to formally endorse the 
European Charter for Researchers with the European Commission without at the 
same time formally committing to its implementation.

Open a case



Let’s begin the process: the Initial Phase

• Apply

• Load and submit the Letter of endorsement and commitment

ATTENTION: since 2018, it is not possible anymore to formally endorse the European Charter for 
Researchers with the European Commission without at the same time formally committing to its 
implementation.

Open a 
case

• Validation in terms of its formal compliance with the application procedure 
described in the guidelines

• approximately one month after the submission via an automatic notification
Administrative 

validation



Let’s begin the process: the Initial Phase

• Apply

• Load and submit the Letter of endorsement and commitmen

ATTENTION: since 2018, it is not possible anymore to formally endorse the European Charter for 
Researchers with the European Commission without at the same time formally committing to its 
implementation.

Open a case

• Validation in terms of its formal compliance with the application procedure described in the 
guidelines

• approximately one month after the submission via an automatic notification

Administrative 
validation

• Description

• Gap analysis

• Action plan (at least 5 actions)

• OTM-R ChecklistSubmission of the 
“internal review”



Let’s begin the process: the Initial Phase

• Apply

• Load and submit the Letter of endorsement and commitmen

ATTENTION: since 2018, it is not possible anymore to formally endorse the European Charter for 
Researchers with the European Commission without at the same time formally committing to its 
implementation.

Open a case

• Validation in terms of its formal compliance with the application procedure described in the 
guidelines

• approximately one month after the submission via an automatic notification

Administrative 
validation

• Description

• Gap analysis

• Action plan (at least 5 actions)

• OTM-R Checklist

Submission of 
the “internal 

review”

• Validation in terms of its formal compliance with the application procedure 
described in the guidelines

• approximately one month after the submission via an automatic notification
Administrative 

validation



Let’s begin the process: the Initial Phase

• Apply

• Load and submit the Letter of endorsement and commitmen

ATTENTION: since 2018, it is not possible anymore to formally endorse the European Charter for 
Researchers with the European Commission without at the same time formally committing to its 
implementation.

Open a case

• Validation in terms of its formal compliance with the application procedure described in the 
guidelines

• approximately one month after the submission via an automatic notification

Administrative 
validation

• Description

• Gap analysis

• Action plan (at least 5 actions)

• OTM-R Checklist

Submission of 
the “internal 

review” • Validation in terms of its formal compliance with the application procedure described in the 
guidelines

• approximately one month after the submission via an automatic notification
Administrative 

validation

• Outcome 1: Accepted

• Outcome 2: Request for modifications (2 moths max)

• Outcome 3: Request for modifications with extended deadline 
(1 year max)

2 negative resubmissions = closed 

Assignment for 
assessment



Let’s begin the process: the Initial Phase

• Apply

• Load and submit the Letter of endorsement and commitmen

ATTENTION: since 2018, it is not possible anymore to formally endorse the European Charter for 
Researchers with the European Commission without at the same time formally committing to its 
implementation.

Open a case

• Validation in terms of its formal compliance with the application procedure described in the 
guidelines

• approximately one month after the submission via an automatic notification

Administrative 
validation

• Description

• Gap analysis

• Action plan (at least 5 actions)

• OTM-R Checklist

Submission of 
the “internal 

review” • Validation in terms of its formal compliance with the application procedure described in the 
guidelines

• approximately one month after the submission via an automatic notification
Administrative 

validation
• Outcome 1: Accepted

• Outcome 2: Request for modifications (2 moths max)

• Outcome 3: Request for modifications with extended deadline (1 year max)

2 negative resubmissions = closed 

Assignment 
for 

assessment



After the initial phase: the process continues 



Dos and Don’ts
D

O
s

• Follow the guidelines

• Ensure that the HR Award 
Admin is always up to date 

• Ensure adherence to the 
DDLs

• Ensure that the 
management is informed, 
committed, and supportive.

• In case of doubt, ask! D
O

N
’T

s

• Not doing the Dos 

• Typical examples of 
(very) bad practices are:
• Leave the case without 

Admin

• Forget to propose a date for 
the site visit

• Action plans with no KPIs (or 
non measurable KPIs)
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A last slide for a small peek 

into the future



Peeking into the Future:

ongoing development and expected Improvements

2025-2026 (and beyond) 

Externalisation 
of the 

administrative 
process

E-Tool

 
- Better synergy 

between gap analysis 
OTM-R and action plan

- Gap analysis and 
OTM-R checklist can 
be updated (renewal 

phases only)

- New forms for Action 
Plan

- Under the hood 
improvement

New studies, 
statistics, and 
infographics

Support for the 
development of 
Communities of 

Practice

Additional 
sections

(Photo section, 
FAQ,  

Revamped and 
restructured 
Library. …)
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Thank you!

Michele.Rosa-Clot@ext.ec.Europa.eu

- Procedural questions and procedural support, RTD-Charter@ec.Europa.eu

- Technical issues and queries, support@euraxess.org 

https://creativecommons.org/licenses/by/4.0/
mailto:RTD-Charter@ec.Europa.eu
mailto:support@euraxess.org
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