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Morpho-POS 
Understanding the morphology of public open space accessibility:
Towards an integrative framework for objective measures and user perceptions

.

Horizon 2024 | Marie Sklodowska-Curie Individual Fellowships
European Fellowships (MSCA_IF_EF 2024)
Duration: 24 Months (July 1, 2026 – June 30, 2028)
Host: Bilkent University

to investigate the influence of urban form on Public-Open-Space 
(POS) accessibility in rapidly developing urban contexts, using 
Ankara as a case study, and

to explore the alignment between objectively measured and 
perceived POS accessibility

.

.



Preparation for MSCA application

idea

time

host

that challenges status quo and pushes beyond state-of-the-art
ambitious yet achievable that address a significant knowledge gap

supervisor and institution with relevant expertise and resources 
who is committed to your professional development

to develop and write up your proposal through multiple drafts, 
careful alignment with MSCA evaluation criteria, and adherence 
to strict formatting requirements.



Panels

Source: https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-msca-2024-pf-01-01



Anatomy of the project proposal

excellence            50%

implementation 20%

impact                 30%B-1

B-2 CV of the researcher
Capacity of the host

10 pages to impress: 
Every word counts, every pixel matters!

Where humility takes a back seat (for once)!



Evaluation summary report (ESR)

Make yourself familiar with the Evaluation Form 
provided to the reviewers!



KEY TO SUCCESS
• Be ambitious yet realistic: convince them your 

research objectives are achievable

• Method matters the most! 

• Interdisciplinary by design, not by accident

EXCELLENCE



KEY TO SUCCESS
• Be ambitious yet realistic: convince them your 

research objectives are achievable

• Method matters the most! 

• Interdisciplinary by design, not by accident

• Gender and inclusivity dimension: not just a tick 
box

• Prove that you're the right person for this 
project

WHERE I FAILED
• Training plan: Remember, it's about YOUR 

development at the host institute

• Showcase your supervisor: Their excellence 
reflects on your project too!

EXCELLENCE



KEY TO SUCCESS
• Connect your past to your future: Show research 

trajectory

• Career vision: Paint a credible path to tenure-track 
position/a dream job…

• Dissemination plan: Target specific audiences with 
appropriate channels

• Beyond academia: Demonstrate relevance to real-
world policies and real-world impact!

IMPACT



KEY TO SUCCESS
• Connect your past to your future: Show research 

trajectory

• Career vision: Paint a credible path to tenure-track 
position/a dream job…

• Dissemination plan: Target specific audiences with 
appropriate channels

• Beyond academia: Demonstrate relevance to real-
world policies and real-world impact!

WHERE I FAILED
• No clear plan for protecting research outputs 

Missed opportunity: Failed to describe how knowledge 
would be commercially exploited

IMPACT



KEY TO SUCCESS

• Work plan structure: Clear, logical progression 
of activities (WPs)

• Resource allocation: Appropriate timing and 
effort for each task 

• Visual roadmap: Gantt chart with concrete 
deliverables and milestones 

IMPLEMENTATION



visualize your roadmap via tasks, deliverables and key milestones 



KEY TO SUCCESS

• Work plan structure: Clear, logical progression 
of activities (WPs)

• Resource allocation: Appropriate timing and 
effort for each task 

• Visual roadmap: Gantt chart with concrete 
deliverables and milestones 

• Risk awareness: Identify potential obstacles

• Host capabilities: Showcase institution's facilities 
and support services

WHERE I FAILED

• Risk mitigation weakness: Lacked detailed 
alternative strategies if primary approaches failed

IMPLEMENTATION



Start early and plan with your supervisor
 Two-week sprint from "You should apply!" to submission

Expect multiple drafts before submission
 Only managed one or two drafts despite thinking about it for over a year

Seek support: Consult your host’s TTO or Project Office
 Grateful for Bilkent TTO’s heroic support and guidance!

Consider TUBITAK pre-evaluation or writing support
 A missed opportunity you should not pass up!

IDEAL
actual
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Thank you & good luck!
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